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Working together to preserve our community’s 
cultural and natural heritage for future generations. 
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This Cultural Arts Plan was prepared by the Discovery Center,  
under the direction of Kathy Crile, City of Ocala, Recreation and Parks Director. 

Contact Details: 

Discovery Center 
701 N.E. Sanchez Ave. 

Ocala, FL  34470 

(352)401-3900 

www.mydiscoverycenter.org 
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“It is often said that the true measure 
of a community’s worth is in its 
economic strength.  But what is 
often overlooked is that the 
foundation for that strength is in the 
community’s cultural presence. 
Strong economics will maintain a 
community, but a strong cultural arts 
will sustain it.  It’s that plain and 
simple.” 
Bill Lodzinski 
Chairman Marion Cultural Alliance 
Vice President/General Manager 
LAMAR 

“Without the arts it would be like 
living in black and white.  It would be 
life without color, fun, or passion…” 
Richard E. Schleicher, MBA, GRI 
Licensed Real Estate Broker 
It’s All About You...Real Estate, LLC. 

“From a tourism perspective, a 
community’s cultural arts program is 
very important.  In particular, special 
arts events and exhibitions can be a 
significant draw in bringing visitors to 
our area.” 
Ann Sternal 
Executive Director 
Ocala/Marion County Visitors and Convention 
Bureau 
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INTRODUCTION 

The Tuscawilla Park, Cultural Arts Plan is a component of the Recreation and Parks 
Master Plan, and strives to achieve the Ocala 2035 Vision Principles. “Culture” arises 
from a community’s sense of place, heritage and local distinctiveness.  It is defined by 
people’s beliefs, attitudes, and way of life, including aspirations and values about the 
environment, lifestyle, social connection, and creative pursuits.  Everyone who lives in 
Ocala/Marion County is in some way contributing to or participating in our culture.  

This plan is also a component of Operation Tuscawilla.  It meets Operation Tuscawilla’s 
goal of creating two new events for Tuscawilla Park as well as being a catalyst for 
neighborhood revitalization, unity, and creating community pride.  

The plan aims to ensure that: 

• The development of cultural arts will result in diverse experiences that are 
participatory, entertaining, intellectual, and educational. 

• Cultural arts are accessible and affordable for all residents to enjoy. 
• Ocala’s unique culture is sustained and enhanced. 
• Community members are consulted and engaged in developing cultural arts.   

“Art throughout the community is like 
frosting on a cake.  Yes, you can 
have a cake with no frosting, but 
where’s the color, flavor, and 
sweetness?” 
Kent Weakley 
Blue Sky Graphic Communication, Inc. 

“Our community, like all others, is 
defined by the goals and objectives 
of its residents.  Buildings, parks, 
and highways give us our structure, 
but the ARTS provide our soul.  To 
nurture the next generation in an 
appreciation of the arts, whether it’s 
the performing art, visual arts, or 
public art is a gift to them, from their 
community, that will last each and 
everyone a lifetime.” 
Linda Harlow 
Chairman,  Marion Cultural Alliance 2010 

“To me, cultural arts mean life.  The 
arts promote creativity and positive 
thinking, and hopefully bring a smile 
to your face.” 
Brian Stoothoff 
Battalion Chief 
City of Ocala, Fire Rescue 
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OCALA’S CULTURE 
Ocala’s rich agricultural and natural resources have shaped our community since the 
early 1900s.  The economic impact continues today with ecotourism of our unique fresh 
water springs, and a thriving equine industry with over 85% of Florida horse farms 
existing within Marion County.  Our community recognizes the significance of our natural 
resources and the need to protect them. 

Since the mid-1950s, the support of the arts has steadily increased due to generous 
support from community members and local government.  Key milestones include the 
development of the Ocala Civic Theater, The Appleton Museum, Fine Arts of Ocala, 
Marion Cultural Alliance, and the Ocala Symphony Orchestra.  Today, over 250 civic 
organizations provide cultural arts festivals throughout the calendar year.  Major events 
include Fine Art for Ocala’s Ocala Art Festival, God and Country Day, the Ocala 
Christmas Parade, Ocali-Fest, Symphony Under the Stars, and Light Up Ocala.    

In 2001 the Ocala/Marion County community joined in “Catching the Fever” as the Marion 
Cultural Alliance launched their first public art project, Horse Fever.  This successful 
project created 53 life-size horse sculptures that captured the heart of the community and 
raised over 1.2 million dollars for charity.  The “herd” continues to be proudly displayed 
for the public to enjoy; reminding us that public art is free and it is for every person. 

Ocala Recreation and Parks is committed to providing a better quality of life for our 
citizens.  The Tuscawilla Park, Cultural Arts Plan contributes to this goal by creating a 
sense of community and place, nurturing our respect for nature and our natural 
resources, and highlighting the ties to our heritage.  Additionally, it has the power to 
significantly impact our economic development. By transforming Tuscawilla Park into 
Ocala’s signature, central park we are creating a destination for our residents and visitors. 

“Growing up here in the 60’s I never 
thought of Ocala as an arts town. 
After traveling a good bit I come to 
find my hometown has so much to 
offer: from Music Under the Stars, 
The Appleton Art Museum, the great 
FAFO Show every year, and many 
other events that remind us that the 
arts are a valued and integral part of 
life here in Marion County.” 
Mark Emery 
Mark Emery Films / Wet Waders, Inc. 

“...By promoting and advancing 
various art forums and events, and 
by expanding new opportunities for 
artists of all genres to thrive, 
communities greatly enhance the 
vibrancy of the life of their citizens. 
Investing in art by community 
leaders is a wise investment 
because art adds color to life.  A 
community that has more color is 
more vibrant and fresh and is 
therefore more appealing as a long 
term and healthy place to live, work, 
and play.” 

Tim Dean 
Dean Law Firm, LLC 
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THEMES AND ISSUES 

• The expansion and connectivity of downtown Ocala district is vital to development. 
The completion of the Osceola Avenue Linear Park will connect Tuscawilla Park to 
the Historic Downtown Square and City Hall Plaza, generating unlimited possibilities.   

• Expanding cultural arts activities and events will draw additional visitors and residents 
to the downtown district, thus revitalizing the urban experience and supporting 
downtown proprietors. 

• Currently there are limited facilities for events and activities in the downtown district. 

• Ocala has shown great support and appreciation for public art, yet there is a strong 
need for more art to be showcased. 

• Residents have expressed a desire for more cultural art education opportunities for 
our youth in order to supplement cuts in school programming. 

• Communication is key. Community members need to be aware of activities and 
opportunities that are available.  

“...I believe a thriving art community 
equips a community to care for itself, 
recognize needs, and achieve goals. 
If a community were a body with a 
head, legs, and arms, then art would 
be the heart of the ‘body’.” 
Jessica McCune 
Pastoral Care 
Munroe Regional Medical Center 
Volunteer for the Arts and Storytelling 

“The arts substantially enrich our 
community, not only culturally but 
also educationally!  Studies have 
shown that students who have arts-
related subjects as part of their 
curriculum  perform  better 
academically.  From my perspective, 
our community would be drab and 
uninspiring without the arts.  The 
arts are the blooming flowers of our 
community.” 
John R. Hunt 
President & CEO, 
First Avenue National Bank 

“Art feeds my soul.  A great painting, 
sculpture, or song can take me away 
to a place without care or bring me 
up short, to take a look at me.” 
Barbara Stanton 
Accounting Professional 
Amateur Astronomer 
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 OBJECTIVES AND PRIORITIES

Living Communities 
Create a vibrant, thriving community 
through offering diverse cultural arts 
activities. 

• Cultivate cultural art activities and 
opportunities. 

• Encourage and advance the 
development of local talent. 

• Provide youth and student cultural 
arts activities and opportunities. 

• Develop larger scale events and 
festivals to attract professionals to 
our area and economically benefit 
our residents. 

Accessing Spaces 
Encourage cultural development through 
improving access to cultural arts 
facilities. 

• Provide appropriate facilities to cater 
for cultural arts activities and 
opportunities at both the professional 
and amateur level. 

• Increase the use of existing 
community spaces and amenities for 
a wider range of cultural arts 
activities. 

Connecting People 
Unite people through communication, 
promotion, and coordination of cultural 
arts activities and opportunities. 

• Improve awareness of cultural arts 
activities and opportunities. 

• Encourage coordination and 
promotion of cultural arts activities 
and opportunities. 

• Install art in public places for the 
enjoyment of every person. 

Sustaining Cultural Arts 
Encourage sustainable cultural arts 
development for the benefit of current 
and future generations. 

• Promote Ocala’s cultural and 
natural heritage and encourage 
visitors. 

• Maintain and promote the natural 
environment as a cultural asset. 

• I n c r e a s e  o p p o r t u n i t i e s  f o r  
community groups to provide 
cultural arts activities. 

“Arts and culture are essential for 
basic happiness in my family.  Visual 
arts, music, literature, and theatre 
are what enriches our lives, and life 
without them would be bleak.  We 
need to express ourselves creatively 
and respond to the creativity of 
others...this is what makes us 
human.” 
Ruth Grim 
Curator of Exhibitions 
Appleton Museum of Art 

“...Access to the arts awakens the 
soul of society.  As a Hispanic 
Amer ican,  I  appreciate the 
multicultural diversity in the arts 
available in Ocala…” 
John Sotomayor 
Hispanic Business Council Chair 
Sotomayor Media Creations LLC President 

“I feel that cultural arts programs are 
extremely important  to our  
community and especially to our 
children.  With the elimination and 
down sizing of cultural arts programs 
in schools, children must have 
exposure to the arts through other 
venues.” 
Marybeth Kyle 
Associate Professor, Early Childhood Education 
College of Central Florida 
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ACTION PLAN 

The action plan below seeks to address the objectives and priorities  by outlining a number of actions.  The action plan will provide focus 
and direction, as well as being used as a tool to report progress. 

1.  Living Communities:  Create a vibrant, thriving community through offering diverse cultural arts activities. 

Priority 

Cultivate cultural art  
activities and opportunities.  

Encourage and advance 
the development of local 
talent. 

Provide youth and student 
cultural arts activities and 
opportunities. 

Action 

1.1  Present the Tuscawilla Park Cultural Arts plan to community cultural arts organizations.  
Listen to the organizations’ needs and goals.  Develop partnerships and create new 
activities to be held at Tuscawilla Park. 

1.2  Host a series of Juried Art Show Competitions through a partnership with a community 
cultural arts organization.   Themes to include:  Plein Air  Painting, Marion County 
Scenes and Subjects,  Equine, and Golf.  Competitions will be open to Florida 
residents with special awards for Marion County residents.  Selected pieces and 
winners to be displayed in City of Ocala public spaces. 

1.3  Provide a comfortable learning environment at the Discovery Center where middle 
school students can explore and create a work of art of which they are proud.   
Programs to be led by community artists.  Current programs include Digital 
Photography Workshops and Summer Art Camps focusing on found art sculpture.   
Expand future programming and provide instruction in other art mediums. 

1.4  Partner with the event organizers of the annual “Art in the Park” youth sidewalk art 
competition and provide support that will promote and expand this event. 

1.5  Execute an Eighth Avenue Wall Mural.  Transform the Eighth Avenue white wall into a 
work of art of which the community youth takes ownership.  Develop a master 
design that follows a theme created by art students at several high schools.   

Timeline 

2011 - Ongoing 

2012 - 2013 Winter Season 

2011 - Ongoing 

2012  

2012 - 2013 
School Year 

Develop larger scale events 
and festivals to attract 
professionals to our area 
and economically benefit 
our residents. 

1.6 Develop a dialogue with Fine Arts of Ocala for the relocation of Symphony Under the 
Stars and the Ocala Arts Festival to Tuscawilla Park in 2014.  Determine the unique 
logistically requirements of these events and develop a plan of action to meet those 

 needs. 

2014

1.7  Host a 4th of July Celebration at Tuscawilla Park.  Work with the Ocala Symphony 
Orchestra to develop a unique event combining music, food, and fireworks. 2014 

1.8  Continue dialog with the Waterfire Providence organization on developing a Waterfire 
Ocala Centennial Celebration in 2016. 2016 
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2.  Connecting People:  Unite people through communication, promotion, and coordination of cultural arts activities and opportunities. 

Priority Action Timeline 

Improve awareness of 
cultural arts activities and 

2.1  Install entrance signage at Tuscawilla Park.  Signage should include the ability to 
announce upcoming events:  name, date, and time. 2011 

opportunities. 

Encourage coordination 
and promotion of cultural 
arts activities and 

2.2  Develop a quarterly newsletter showcasing Tuscawilla Park cultural arts activities 
that can be placed in park kiosks, communicated through the E-notify system, 
displayed on city websites,  and distributed to community organizations. 

2012 

opportunities. 2.3  Send a Recreation and Parks representative to monthly cultural arts organization 
meetings.  Work together to avoid duplication of programs and dates. 2012 

2.4  Increase advertising budget.  Promote activities in community lifestyle 
publications.  Examples:  Ocala Magazine, Ocala Style Magazine 2012 

2.5  Issue press releases on appropriate cultural arts events to regional lifestyle 
publications.  Example:  Garden and Gun Magazine. 2012 

Install art in city spaces for 2.6  In Partnership with the Marion County Center for the Arts at West Port High 
the enjoyment of every 
person 

School, provide student art exhibitions with a sponsored kick-off reception.  
Work will be exhibited to the public for 6 month periods at the Discovery 
Center, City Hall, and OUE Buildings.  Reception will be held at the Discovery 

2011 - 2012 
School Year 

Center and open to the public. 

2.7  Execute the first “Ocala Outdoor Sculpture Competition”.  Resulting community 
activities from this competition will include a one year exhibit and sculpture 
walk of ten pieces of work, a VIP Sculpture Preview Reception for the artists, 
program sponsors, and selection jury members,  and the Tuscawilla Park 
Stroll, a one day, free, public event where the public can vote for the People’s 

2012 - 2013 
Winter Season 

Choice Award.  The end of the event will include a competition awards
 ceremony. 

2.8  The Juried Art Show Competition Series will generate a one year exhibit of 2012 - 2013 
selected artwork in City public spaces. Winter Season 
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3.  Accessing Spaces:  Encourage cultural development through improving access to cultural arts facilities. 

Priority Action Timeline 

Provide appropriate 
facilities to cater for cultural 
arts activities and 
opportunities at both the 
professional and amateur 
level. 

Increase the use of existing 
community spaces and 
amenities for a wider range 
of cultural arts activities. 

3.1  Construction of Gazebo at Tuscawilla Pond will provide a stage for a small band 
and house appropriate electrical requirements. 

3.2  Installation of power bollards placed in strategic locations throughout the park 
will accommodate a wide range of special events, from small private 
receptions to large festivals with multiple vendors.  Easy access to electricity 
at multiple locations throughout the 45 acre park will allow for multiple 
activities and special events to occur simultaneously. 

3.3  Additional pedestrian lighting along the walking paths will increase safety and 
allow for park enjoyment during the early evening hours. 

3.4  The need for additional parking will be accommodated by the construction of a 
new parking lot on the east side of the park with entrance access from Eighth 
Avenue, and redirection of traffic on roadways surrounding the park will allow 
for more parallel and angled parking spaces. 

3.5  Renovation and conversion of the City Auditorium into an open-air event facility 
will accommodate a wide range of large scale activities, and provide a 
inclement weather plan for outdoor events.  The climate-controlled, entrance 
lobby will be designed to showcase art exhibits. 

3.6  The addition of an outdoor amphitheater,  whether a component of the open-air 
event facility or a stand alone structure, will broaden the scope of cultural arts 
events to include the performing arts at a professional level. 

2011 

2012 

2012

2012 

2012 - 2013 

TBD 
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4.  Sustaining Cultural Arts:  Encourage sustainable cultural arts development for the benefit of current and future generations. 

Priority Action Timeline 

Promote Ocala’s cultural 4.1  Partner with appropriate agencies such as the Ocala/Marion County Visitors and Convention 2012 and natural heritage and Bureau on promotions for large scale cultural arts events and exhibitions. 
encourage visitors. 

4.2  Promote large scale events with regional publications to attract overnight visitors from 2012  other communities. 

Maintain and promote the 
natural environment as a 
cultural asset. 

4.3 Continue the use of flowering trees in the landscape to provide a colorful palette of scenic 
 views. 

4.4  Beautify strategic slopes/areas of the Tuscawilla Pond System by planting native aquatic 
plants that will thrive and help filter the impurities from the water.  Plants will also 
establish nesting areas for fish and food sources for desirable water fowl, and in the 
process will create a valuable outdoor educational environment for the Discovery  Center. 

4.5 Replace the old fishing dock with a fishing pier to allow greater access for public fishing. 

4.6  Install interpretive signage.  Identify and educate the public concerning the exceptional 
environmental features of Tuscawilla Park.  Entice patrons to “travel” to another sign and 
learn as they exercise, stroll, and tour the numerous park amenities. 

4.7  Continue to broaden the scope of the annual Arbor Day Festival by expanding the 
educational components of the event including interactive learning and creative activities. 

4.8  Design and develop sponsor partnerships for a Water Conservation Garden to be located 
to the north of the Discovery Center and to the east of the Girl Scout House.  This park 
will promote water and energy conservation in the landscape and homes  of central 
Floridians through excellent exhibits and programs that educate and inspire the public.  
Plans are to include the educational themes:  native plants and wildflowers, irrigation 
displays, water-wise landscapes and turf plots, solar power displays and solar utilization, 
water filtration and conservation of all of our natural resources.  

4.9  Construction of Water Conservation Garden. 

2011

2011 

2012 

2012 

2012 - Ongoing 

2012 - 2013 

2014 

Increase opportunities for 4.10  Waive rental fees of facilities for non-profit community groups that are providing special 
community groups to events and cultural activities that benefit our residents.  Donate in-kind support services 2012 
provide cultural arts  when possible. 
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“Art and science are complimentary.  Everywhere in 
nature, art abounds.  I feel renewed when exploring nature 
and when exploring art.” 
Jacqua Ballas 
Science Program Specialist for Marion County Curriculum and Instruction 

“The arts are directly linked to a citizen’s participation 
within their community, as more than just a resident but a 
contributor.  The arts inspire us and challenge us all to a 
different level of expression and appreciation on many 
levels.” 
Laurie W. Zink 
Development Director, The Centers 

“If music is the food of life...then let’s eat.” 
Patt Murphy 
Voice Systems Tech, Ocala Utility Services 

“I implement the use of cultural arts in my classroom to 
assist in expanding the learning experiences of my 
students; while developing their critical thinking skills to 
understand the importance of diversity, tolerance and 
acceptance of other cultures, traditions, music…” 
Christine Olson, Ph.D. 
Assistant Professor , College of Central Florida 

“The continued development of cultural arts in Ocala and 
Marion County is what allows our intimate community to 
grow creatively.  Through art education, exhibitions, and 
performances we are able to broaden our community’s 
creativity as a whole.” 
Chester Weber 
Athlete
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