2035 Leadership Group Minutes Summary
Thursday, January 29, 2016, 11:30am – 1:00pm

Board Members in Attendance: Steve Albright (Acting Chair), Ira Holmes, Michelle Partin, Clark Yandle, Bob DuMond, Summer Gill, Gilbert Martinez, and Todd Rudnianyn.
City Staff in Attendance: Michael Daniels, Patti Hitchcock, Peter Lee, Tye Chighizola, Chip Rich, Lisa Walsh, Jennifer Normoyle, and Elizabeth Koreman.
Meeting was called to order at 11:37am. 
[bookmark: _GoBack]I. East Ocala CRA
Patti Hitchcock advised that the city is currently working on the East Ocala Community Redevelopment Area (CRA) Plan. The City would like to adopt the plan by deadline to lock in the base year property values. The CRA group accepted the plan January 18th. The plan will go to the Planning and Zoning Commission for review on February 8th.  Then it will return to the East CRA board on February 16th. It will then be sent to taxing authorities and the Marion County Commission will advise if there are conflicting interests within the plan. The County Commission has 60 days to review and will be brought back to City Council on June 21 to make the required deadline for this year. A list of the catalytic sites within the East Ocala CRA were provided to board members. Peter Lee explained that the catalytic sites were picked by the initial CRA group and we’re paired down to include 4 sites from the 20 sites presented by city staff. Patti Hitchcock stated the plan is broad in order to develop several sites as needed and advised that a community plan would be developed to accompany the East Ocala CRA plan. Bob DuMond asked if the plan allows the city to actually make changes to improve any sites or if it just assist in getting occupants into properties. Patti Hitchcock advised that we will continue to make plans to improve the corridors and gateways. The purpose of the CRA will allow money to be saved to invest into those improvements. Peter Lee expressed how council chose the CRA area and how the gateways and corridors are a focus to improve the CRA overall and promote investment
II. Linear Trail (preliminary design)
Mike Daniels introduced Elizabeth Korman, the City of Ocala’s Landscape Architect to review schematics of the southern portion of Linear Park from Osceola, from Ft. King to 3rd; the park will lead to the Farmer’s Market on 3rd Street. Elizabeth Korman discussed that the City’s decision to close the drive through used for Electric bill payment allowed for more recreational and aesthetic park design.  The change provided space for the introduction of two food truck spaces on Citizens’ Circle, a space for the playground and an art installation viewable when you come up 2nd street, as well as a possible cascading water feature viewable from Silver Springs Boulevard. Michelle Partin inquired for details on the playground and Elizabeth Korman advised it is currently just a space holder to be developed later. Chip Rich inquired as to whether the route will be continued northward. Elizabeth advised that it would be a smaller trail, and Pete Lee advised that it would depend on what was negotiated with the railroad. Ira Holmes expressed favorably of the design and how it was away from the rail tracks. Michelle Partin suggested that the playground move further away from the railway tracks and that fencing be added. Gilbert Martinez asked if all the art could be related to each and create a trail of art relating to Ocala. Ira inquired as to the time frame of the project and Elizabeth said that optimistically construction could start in June or September. The construction is contingent upon the costs of the railroad project. Peter Lee said that he feels the south portion will get completed this year.
Peter Lee explained that the Farmer’s Market will be moved to the “shed” location on 3rd street mid- year (approximately July 1st); the city is currently renovating the area. The City has engaged a consultant, and the CEP and they will begin working with the market vendors on the relocation to the new locations. The hotel project has been awarded and Mike Daniels stated the project has 19 months that began in November and should be completed by January 2019. Peter Lee advised they are working on a plan to development improvements to the Farmer Market site with lights, fans, and shade on the south end. He discussed how the pump house may become involved in the design, the closing of the street in front of the market for food trucks and pedestrian traffic. He expressed that the Linear Trail Project could inspire design eastward, in front of the Farmer’s Market with the addition of crosswalks and landscaping. The intent is that the Farmer’s Market will eventually become a destination, a Public Market and will include at least one other weeknight in addition to every Saturday. 
III. SR 40 and US 27 Corridors
Peter Lee discussed how the building and code enforcement departments are working on measures to improve the corridors through code enforcement cases and negotiation for redevelopment. The city is working on the demolition on the north side of State Road 40 and east side of I-75. There has been interest on redevelopment of where the old Joey’s Restaurant and RV Park is on State Road 40, in regard to some big box retail but nothing definitive has been negotiated. The Motor Lodge completed demolition. West of I-75, there is another hotel site that is in foreclosure that we could work out. Chip Rich advised that the old Days Inn on 40 is in the county area and they have secured a demolition order to demolish that hotel and that the Rural King is going in on 27th. As Fed Ex comes closer to opening, there is development interest in that interchange and we are considering a road extension that goes from 35th Ave intersection southward and would come out 33rd intersection on 40. Chip Rich advised there has been progress on the dilapidated properties lining the 40 corridor, one example is the new construction of Burger 21 restaurant in East Ocala. He advised they are awaiting closure on some properties in West Ocala and 14th street. Peter Lee explained that plans are made for single residential properties in Phoenix Heights. Peter Lee stated that the City Council Retreat was currently taking place and that they asked city staff to identify some distressed areas. The distressed areas identified to be from State Road 40 north to 27, east of 8th Avenue. He advised some work to design a more multimodal area on 8th. 
Todd Rudnianyn inquired as to whether there will be façade grants available in these areas and suggested a residential façade grant to improve curb appeal. Peter Lee explained that there has been some discussion for grants for these areas. He explained that the North Magnolia CRA has separated from the Downtown CRA and that they are considering a façade grant. 
Clark Yandle explained that the North Magnolia CRA board met to discuss a façade program. They asked the city to come back with a simple façade grant program that would provide paint, replacing awnings, doors, coating asphalt and landscape improvements. 


IV. Upcoming Events Downtown
Jennifer Normoyle discussed some upcoming events such as the Rotary Discovery Fest on February 20th in Tuscawilla Park and the cattle drive with begin downtown and move toward Tuscawilla. Feb 28th Marion Theatre’s Oscar Street Party takes place downtown. She explained how the Feel Downtown LIVE series has expanded to provide concert through the year in several city venues. Mike Daniels asked if the Junior League is producing the Pints for Parks events. Summer Gill explained that the event will be at the Infinite Ale Works and is March 12 and the proceeds fund park improvements. 
V. Upcoming Meetings
Council Meetings on the 2nd and 16th of February and one of the meetings will discuss the repeal of the Pre-Treatment Ordinance in M2/M3 districts. Another significant agenda item is the annexation of Magnolia Gardens Estates. A Historic Preservation meeting on February 7th will have a controversial case as one of the historic structures faces demolition and we are at risk of losing the historic district designation. There is also a proposal of R2 rezoning in the neighborhood of NE 36th Avenue and NE 14th Street, but staff has concerns of how the duplex will fit in with the existing single family neighborhood. 
VI. Approval of 11/19 Minutes
Minutes Approved 
VII. Final Comments
Peter Lee mentioned that we hired Retail Strategies to promote the city’s vacant retail spaces. They have given ideas on who could enter the market. They have researched several spaces such as the old Albertson space on 40, and discovered why it was vacant; they are working with them to see if they can fill the space. Other areas of interest includes downtown and some State Road 40 locations. Some site owners are not willing to negotiate leasing rates on spaces and so they remain vacant. 
The meeting was called to closure at 12:31pm.
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