2035 Leadership Group Minutes Summary
Thursday, February 25, 2016, 11:30am – 1:00pm

Board Members in Attendance:  Ruth Reed, Fred Roberts, Summer Gill, Clark Yandle (Acting Chair), Ira Holmes
City Staff in Attendance: Michael Daniels, Peter Lee, Lisa Walsh, Jennifer Normoyle, and Gus Gianikas
Meeting was called to order at 11:47am. 
Clark Yandle (Acting Chair) called group to order. Mike introduced new planning staff member Gus Gianikas, who will be working with the Community Redevelopment Areas and Historic Preservation. 
I. Downtown Development Update
Parking Garage
Mike Daniels advised that work has begun on the downtown parking garage which is expected to be completed by September 30, 2016. The traffic pattern will be changed on Broadway to allow access into the garage.  A large amount of street closures is not expected with the construction of the garage.  
Osceola Linear Trail
Mike Daniels advised that the city is fairly confident that we will be eligible for a TPO grant for almost a one million dollars for multimodal improvements along the trail. The trail will be from SE 3rd (Farm Market location) to NE 5th and then go to where the Art Park is and then cut over to Tuscawilla. Due to the fact that we have applied to this grant, there are agreement timelines so multimodal improvements would start in January 2017. Currently, the city is completing paving, demolition of sidewalks and placing powerlines underground between Ft. King and State Road 40. Those improvements are expected to be completed by September 30th. Once expected funds are received in January, other improvements can continue, such as installing the sidewalks and creating a connection to the Farmer’s Market. The west side of Osceola, the expectation is that the sidewalk will be widened to at least 12 feet North to Tuscawilla. It would include bike lanes, “sharrows”, and pedestrian sidewalks. There is consideration for pedestrian refuge and crossing on State Road 40.
Clark Yandle inquired on who would have more information in regards to the State Road 40 pedestrian refuge and crossing. Mike Daniels advised the city’s traffic operations is working with TPO and DOT. Clark Yandle asked what things were still being reviewed. Peter Lee advised they are still working on the design of the crossing, where traffic lights will be located, and designing around the offset in the road. Peter Lee advised the city would prefer the crossings on both sides and would like if the intersection of Osceola and State Road 40 was clearly marked to demonstrate a requirement for slower traffic.  Clark Yandle said if DOT will agree, bringing the curb in and narrowing the road will create slowing in the traffic and cited where the city has already narrowed Ft. King, which has been successful is slowing traffic on that street. He stated that they put island in the North Magnolia area and that also helped slow traffic. 
Clark Yandle asked how these changes refer to the rail. Mike Daniels stated that they are not currently fixing the rail, but correcting the pavement near the rail. Peter Lee stated that the rail grant was several years old and bids came back almost $800,000 to a $1 million dollars over original budget for rail and safety improvements. The city engaged the rail about the overage but they were unwilling to provide funding. The city did not budget for the overage so we verified that the city has legal right to make improvements. Peter Lee advised that it is noticeable and they have documented the sinking of the rail below the road. They informed Florida Northern, Federal Rail Authority (FRA) but they still consider the rail safe. They did come in and fix some ties and raise the rail up a bit but they will not raise the rail up north of State Road 40. The rail will stay at grade, the traffic flow over the tracks will remain the same. 
[bookmark: _GoBack]From 3rd to Ft. King will be pedestrian only. North of Ft. King, the east side of Osceola will remain at 5 feet while the west side of the Osceola will be a wide multipurpose path. A current turn lane will be removed to extend the sidewalk out for the west side of sidewalk and this would continue to NE 5th Street. Clark Yandle expressed that they is only one lane of traffic near the Train Depot. Mike advised that from NE 3rd to NE 5th will be pedestrian traffic only. Clark Yandle advised that we should just call it Osceola Trail rather than include Linear Trail. Peter Lee expressed that staff agrees with naming the trail “Osceola Trail”. 
Private Development: US 441/Broadway
Mike Daniels advised that there is development interest in the SE corner of Pine/441 and Broadway. The proposal is for a Starbucks as well as other retail space. The city has assured that they developed with the same form as our downtown area, the buildings are pushed closer to the street with front entrances facing the street and that the city has architectural review. The city has been working with the developer for a few months and is expecting a site plan shortly. Clark inquired as to whether the new Starbuck will have an impact on the existing Starbucks location in downtown (Broadway and Magnolia). Mike Daniels explained that they have inquired as to whether they would close that location but at this point, both will remain open. Another proposal is that some of that retail space might be filled with a Jimmy John’s restaurant location. 
Private Development: US 441/State Road 40
Mike Daniels advised that we have received information in regards to a gas station being placed on the Dinkins property at US 441 and State Road 40. In order to have a gas station at that location, a special exception would be needed. In order for any gas station to be considered, the city must feel as though the design is consistent to the urban form that compliments downtown aesthetics. 
Private Development: Ritter Building
Mike Daniels advised that Kirk Boone is interested in developing a restaurant/bar concept in the Ritter Building located at the corner of Magnolia and Ft. King. The south side of the building facing Ft. King would be opened up with larger glass windows and include outdoor seating on Magnolia. Peter Lee explained that there will be redesign in pedestrian and public realm on Magnolia between Broadway and Ft King. The holly trees lining that portion of the street are in poor condition and interfere with awnings and obstruct views of the historical architecture. The tree commission will discuss the design of a streetscape. 
Ruth Reed commented that she has noticed that a lot of landscape has used Oak and that oak is unruly and it causes problems as it ages. Peter Lee advised that they will not be using Oaks in that location. Planters might be used according to the size of the sidewalks. Mike Daniels advised that the sidewalk width will determine if a tree will be included or not. Ruth Reed suggested to mark the sidewalk when the elevations change and asked if anything has been done in that matter. Peter Lee and Mike Daniels advised that currently there is a painted slope but they are exploring redesigning that whole block.
Private Development: Alarion Bank Site (Bank One)
Peter Lee explained that the Bank One building is being updated. Gerald Ergle is doing the façade work and interior work is also taking place. The original building was a flat front brick building and they took the windows out and added those black window pieces in the window space on each floor. They would have to remove all the windows on every floor to remove the black covers completely and that is costly. They are planing to remove the first layer off. They will add color and change the first story window height to 14 or 15ft. The plan is to include a restaurant on the east and west side with retail spaces that have entries off State Road 40. They are also making improvements on the upper floors. They are deciding on ways to improve the clock that is on the top of the building, but they are moving cautiously due to the cost. 
Clark Yandle asked what the upper floors would be used for, Peter Lee advised that residential was considered for the upper floors but right now the focus is on the exterior and some interior aesthetics on the second floor. 
Clark Yandle asked about the barbeque restaurant that was planned to be building on 1st across from the Bank One building. Fred Roberts stated he believed that the space was purchased. Peter Lee advised parking and a drive through is probably a consideration with those developing the site.
II. Estella Byrd Whitman Wellness Center
Estella Byrd Whitman is a wellness center located at 819 NW 7th Street. It is a public-private partnership with the city and Carolyn and Arthur Adams (now deceased). The objective is to bring a wellness center and preventative healthcare to the Tucker Hill Community. One of the 5 key integral goals in the West Ocala Community Plan was to provide more accessible medical services in the West Ocala area. The city has been working with them for several years. They did secure a modular unit but it unfortunately had mold and was unusable. They are currently looking at other modular units. Carolyn Adams has been in contact with Langley Medical Services, who has several facilities, and the hope is that Langley will operate this clinic as well. The city has requested a business plan from Carolyn Adams and we will continue to meet with them to develop the project. The city also wants to insure that the medical provider will remain at the location for several years and will meet with Langley Medical Services and/or Heart of Florida to ensure that there is a committed medical provider at that location. CDBG funds and block grants funds will be used to assist the project.
III. Midtown Master Plan
Community and Neighborhood Plan for Midtown, with a boundary - north of 40 to the railroad tracks – east side of 8th avenue and the railroad tracks west of Pine Avenue. Currently, we are gathering area data. The next step will be to plan some community workshops and identify some catalytic sites within Midtown, identify the issues, key sites and how they should be developed. Peter Lee stated that the process will be similar to the development of the downtown master plan, we will have an economic analysis prepared. The city recognizes the issues in midtown, one being connectivity and pedestrian flow into other features of downtown. There is limited retail development in the area and there is opportunity for retail development and complementary businesses to service the government buildings. The area is a focus for John Zobler, the City Manager. They have been making and reviewing for additional improvements in midtown; they have made improvements, such as widening sidewalks, and placing powerlines underground. The city feels that there is some examination needed in the Historic Tuscawilla District, in regards to the revitalization of some properties.  During Rick Horst’s time as City Manager, there were several sites where demolition occurred, that could be catalytic development sites such as the Murphy Lot on the corner of the SR 40 and Magnolia. The difference from the downtown plan is that the city does not own the majority of property in midtown but it is not seen an unachievable obstacle. The midtown plan came out of the City Council’s Retreat and is a focus for city staff. City Staff will return with building stock data, completed projects statistical information and a schedule on how we will approach the project.
Mike Daniels stated that one of the issues in the area has been the social services use such as Salvation Army, Interfaith and the Methadone Clinic. The focus of the city midtown plan is not to address a single issue, that these uses are considered a negative use. The desire is that these social service organizations will be involved in the discussion as to how the midtown plan is developed, a steering committee could be developed for Midtown. 
Clark Yandle inquired about the left turn off State Road on 1st Avenue. Mike Daniels advised there has been design funds budgeted for that turn in the 2017 budget. Peter Lee advised he hopes to address the issue sooner, if possible. The issue was brought up at a recent committee meeting and they began to discussed the specific improvements that could be made There is some issue to the development due to the limited amount of space. There would be clutter on the ground or in the air as and would a portion of the meeting need to be used. Mike Daniels said other DOT improvements are moving forward, such extending the median and taking the light out at 2nd, having the westbound left onto 1st, extending the median up from 441 so that you cannot make a left onto 3rd. Peter Lee advised that there would be sidewalk redesign as well. 
IV. Upcoming Meetings
Two meetings in March: 
Historical preservation meeting on March 3rd. Peter Lee explained that there is an ongoing issue with demolitions of historic structures in the Tuscawilla Historic District. The inventory of historic structures in the area is decreasing and therefore could jeopardize the historic district classification. They are working to address these issues. 
Planning and Zoning meeting on March 14th. No current issues of discussion for this month. In April, there is an item that involves the rezoning of an abrogation over the road on 1st by MRMC. The concern is that we have utilities at this location and the structure might cause difficulty for emergency vehicles. The loss of connectivity is also an issue as the MRMC campus has grown larger and continues to grow. 
West Ocala Town Hall Meeting on March 3rd and was coordinated by Captain McFadden at Howard Middle School. There are several issues that will be discussed such as the gateways, development along 40 and employment with FedEx. 
Tree Commission meeting March 7th. They will discuss a streetscape plan for downtown blocks. 

Further Discussion
Clark Yandle inquired about Seminole Feed, Peter Lee advised that the Mr. Branches is relocating but there is no information that the business is moving. Clark Yandle also inquired as to whether we got a response to our Brownfields application. Lisa Walsh advised that we have not received a decision as of yet. 
Peter Lee advised that in the grant programs that we have, there have been conversations on developing residential on the upper floors of the Starbucks building, the building next to Shannon Roth Collection, and other buildings downtown. Hopefully the development of the condos downtown will spur other residential development. As we move forward, 2017 will have grant opportunities for North Magnolia, Downtown façade grant and a West Ocala grant. They continue to work with the Sovereign Building (Ocala National Bank building) as they battle the costs of revitalizing the building. It is an important building downtown and is on the national register. 
Clark Yandle inquired about leads brought by Retail Strategies, a contracted company hired to bring businesses downtown. Peter Lee advised that they have suggested several retailers. The downtown format is difficult due to space requirements. We are looking to appeal to retailers that are already successful in other locations, to consider locations secondary downtown.
VI. Approval of 1/26 Minutes
Minutes Approved 
VII. Final Comments
The meeting was called to closure at 12:44pm.
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