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Executive Summary

The Ocala Parking Study and Master Plan is a comprehensive examination of parking needs in the
downtown. The goal of the report is to evaluate the use of the existing parking supply and to
determine if the parking supply is adequate to meet current and future parking demand.

The final report is an assessment of findings in Ocala. Section One is an overview of the process of
the parking study. Section Two is an assessment of how the existing parking is operating and how
much new parking may be required based on current and anticipated future developments. Section
Three details the public input involved in the study. Section Four is a list of detailed
recommendations with cost estimates, and Section Five is a discussion on new parking options.

For the study, Rich and Associates focused on the Parking Exempt Zone (PEZ). A demand analysis
was performed on the PEZ as well as on the entire study area. For analysis purposes blocks 26, 38,
39, and 52 were included as part of the PEZ. The analysis results revealed that there is a surplus of
parking overall in the study area of +/- 1,749 parking stalls. However, if we look solely at the PEZ
there is a shortage of +/- 262 parking stalls. The parking exempt shortfall is verified by the high
observed occupancies within this area.

Moving forward, the re-occupancy of vacant space and potential for new development in the PEZ
would likely result in a further parking deficit in the downtown. The five year scenario projects a
deficit of +/- 433 spaces in the PEZ and in the 10 year scenario the deficit is projected at +/- 504
spaces.

Rich and Associates have identified a number of recommendations that are designed to help
alleviate shortages on blocks where there were parking deficits in the current condition. In the
future, the projected parking deficits due to re-occupancy and new projects on certain blocks in the
PEZ could be substantial enough to begin to consider adding new parking supply. Locations for new
parking were also identified, there is a potential that new parking could become joint projects
between the public and private sector. This follows the City’s desire to create a richly diverse
downtown that is both an optimal density and intensity.

The following sections include the proposed recommendations followed by a section on the
methodology used to gather and analyze the data used to form the recommendations.

Recommendation Summary:

The recommendations contained in this report represent a combination of best practices tailored to
the parking situation in Ocala. The recommendations address the management of current parking
supply, as well as information on options for expanding parking supply for future needs.

Management of Ocala’s downtown parking resources requires action in several areas:

One factor driving the perception that there is insufficient parking, is that many long-term parkers
(mainly employees) park in areas which have been designated as two hour spaces for customers.
Further, wayfinding, identification signage and education are not sufficient to let visitors know where
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they can find parking. The lighting conditions in some lots and along the sidewalks leading to
downtown destinations may be uninviting. This is due to low lighting levels or a lack of lighting in
some areas.

Including on-street parking, the City of Ocala currently controls 30 percent of parking within the PEZ.
Rich and Associates recommends controlling 50 percent of the public parking to allow the City to
implement policies to better manage the parking supply. Properly managing parking in downtown
Ocala will require a multi-pronged approach.

The recommendations below include:

e Parking management and allocation: Create a person of contact for all parking related
issues. Maintain two-hour on-street parking and install on-street parking meters for
customers in the PEZ, while changing short term spaces in lots from two to three hours to
allow customers who need more than two hours; maintain outer lots and on-street parking
as long-term. Provide appropriate ADA parking in lots, limit private surface lots; and add
bicycle racks.

e Enforcement and fines: Extend the short-term parking enforcement one hour in the
evening from 5:00 P.M. to 6:00 P.M., changing the enforcement hours to 8:00 A.M. - 6:00
P.M. Enforcement personnel would use a hand-held device to read license plates,
allowing for several changes in enforcement policy — specifically a “courtesy ticket” or
warning for first-time offenders; and an anti-shuffling ticket to prevent employees from
“shuffling” from one two-hour space to another on the same block.

e Pedestrian Enhancement/Activity: Improving parking lot lighting, and pedestrian
conditions to make it more comfortable for employees to use the less centrally located
long-term lots.

e Signage: Create a signage program to direct drivers to parking locations (long- or short-
term), and provide for pedestrian way-finding.

e Marketing: Provide education and marketing materials to businesses and customers to
direct customers on where to find parking and employees on where to find long-term
parking and why it is important to park there.

Parking Management and Allocation:

Parking Manager: Rich and Associates recommends that the City formally establish a parking
manager position. The position would provide the City, downtown residents, property owners and
merchants with a direct contact to negotiate shared parking agreements with private parking lots,
work to identify and correct parking deficiencies and to be the City Council’s representative for
parking issues. This person would coordinate parking related activities with other City departments.

Parking Allocation: Two hour parking should be the dominant duration for on-street parking as it
suits the needs of the majority of customers and visitors. Downtown visitors and employees that
require more than two hours for parking should be directed to off-street parking areas. Fifteen or
thirty minute parking should be available for use as pick-up and drop off stalls or very short-term
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parking. It is best to locate very-short term parking as either the first or last stall on the block face
where needed. Keeping short-term spaces available to customers is financially important to
downtown business vitality.

Off-street parking should be dominated by long term spaces reserved for employees, customers and
visitors of the downtown who want to spend more than two hours. It is important that long term
parking be easy to differentiate from the short term parking. The parking should be well signed and
the signs should be easy to understand. The lighting conditions should be improved as needed so
that parkers feel safe and comfortable using these lots.

It is recommended that the City add additional ADA parking spaces in lots that have accessible
parking shortfalls. Though the ADA guidelines do not offer suggestions on the numbers of on-street
accessible parking spaces, it is important to offer on-street accessible parking spaces.

Valet Parking: The City should explore the possibility of working with the DBA to create a
centralized valet parking for all businesses in the downtown.

Parking Enforcement and Fines

Parking enforcement is an important component of a parking system that is designating on-street
parking for customers and visitors. By differentiating the time limits of parking between off and on-
street, we are helping to ensure that customers and visitors always have adequate and convenient
parking. However, it is necessary to enforce the parking time limits in order for the allocation to
work.

The recommendations include the use of handheld technology to increase efficiency and eliminate
the need to chalk tires. Rewording and enforcing the anti-shuffling ordinance would encourage long-
term parkers (typically employees) to use long-term lots rather than “shuffling” between two-hour
spaces throughout the day. These recommendations along with the graduated fines currently in
place, will aid in encouraging managers and employees of the downtown to park in the correct
places. Lastly we recommend courtesy tickets to limit cost and minimize public resistance to
increased enforcement. The purpose of enforcement is to encourage parking in the proper places,
not to scare away customers and visitors of the downtown.

Transportation Alternatives, Bicycle and Pedestrian Enhancements:

A large percentage of employees in the downtown drive and park, some survey comments
suggested a desire for additional transportation options. The City of Ocala website offers directions
on how to use the SunTran bus system. It is recommended that the City develop marketing
strategies with the Chamber, DBA and other business groups to help promote alternative modes of
transportation, bicycling, walking, car and vanpooling and riding the bus.

Pedestrian movement is an important aspect of parking. It is difficult to get people to park beyond
the front door of their destination if there is any worry about safety or the experience is not pleasant.
It is recommended that the City work to create pleasant and safe pedestrian ingress and egress from
surface lots in the downtown.
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The City can encourage walking in the downtown by minimizing surface lots and large breaks
between buildings to promote walking in the downtown, adding pedestrian wayfinding and by
creating a clear differential between street and sidewalk.

To encourage bicycle ridership it is recommended that the City add several bicycle racks to the
downtown. Improved bike signage is recommended to aid bicycle riders in locating parking.
Combined with proper marketing of the bicycle parking, these measures should result raising bicycle
ridership in the downtown.

Signage:

It is recommended that the City improve signage to direct visitors and employees to appropriate
parking options in the downtown. With increased enforcement and changes to duration
requirements, it is important to ensure proper signage to reflect any changes. Rich and Associates
recommend the following four types of parking signs that increases drivers’ way finding experience.
These include:

e Introduction
e Directional/Location
e Identification

e Way Finding
Marketing:

Marketing is an important aspect of a successful parking system. It is recommended that marketing
be used every time there is a change to the parking system and needs to be directed towards
downtown employers, employees and customers/visitors. It is important to help encourage
downtown employees to park in the long-term parking areas to preserve the on-street parking for
customers and visitors. It is helpful to customers and visitors if they know ahead of time where
parking is available and what the durations of parking are. It is recommended that the City join with
the Chamber and Downtown Business Association (DBA) to market the parking in the downtown.

Methodology Summary:

Background research, field work and a review of previous documents and planning reports were
undertaken. The following documents were provided to Rich and Associates by the City for use as
resource material and to develop an understanding of the community’s development goals and
objectives:

e Future known or potential developments

e Future known or potential surface parking lots
e Master plan for the City

e Parking ordinance

e Valet parking ordinance
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e Aerial maps of the downtown area including identification of all existing parking facilities

e Parking agreements

Public input was a key factor for Rich and Associates to understand the background of Ocala. There
were several stakeholder meetings, and public meetings on the following dates:

e Stakeholder meetings the week of November 2, 2009
e Downtown Parking Study Preliminary Findings Open House, January 27, 2010
e Stakeholder meetings January 27, 2010

Fieldwork for the study included two turnover and occupancy studies by Rich and Associates staff.
The turnover and occupancy studies involved an examination of on-street and off-street parking
occupancies and vehicle movements encompassing both daytime and evening. The first study was
completed on Thursday, November 5, 2009 and the second study was Thursday, January 28, 2010,
both of which began at 9:00 A.M. and ended at 9:00 P.M. Thursday was selected to represent a
typical day, providing a base line for the analysis. The January date was specifically selected to
coincide with Horse Show in the Sun (HITS) events taking place in Marion County. The second
study in the winter was conducted to address a time of year with greater regional and area activity.

An occupancy count was not completed on a weekend day because while the weekends have peak
evening parking issues, they do not generally have daytime issues with parking. We did take the
weekend parking needs into account in the overall parking analysis however.

The turnover and occupancy analysis was completed to gain an understanding of how parking was
being utilized in Ocala. These days were selected to represent a typical day, providing a base line
for the analysis.

. Peak parking demand on Thursday, November 5, 2009 occurred between 9:00 A.M. and
11:00 A.M. with 52 percent overall occupancy.

. The January 28" 2010 count revealed a peak of 48 percent that lasted throughout the
morning.

. The variation between the peak occupancy times in the November and January counts are
minimal, with no statistically significant difference between the two test dates.

. Pricing of parking favors on-street long-term parking as opposed to parking in off-street
locations.

. In general, parking occupancy peaked around 66 percent. Areas closer to the PEZ of the
downtown experienced much higher occupancy rates than areas further away.

. Several parking areas near the County Building and City Hall, as well as parking near the
downtown square, experienced occupancies of 75 percent or higher.

. The county parking structure averaged around 60 percent occupancy throughout both
studies.
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. In both observations, a large percentage of the vehicles parked in the on-street, two hour
locations exceeded the posted time limit (15 percent or 84 vehicles in November and 16
percent or 94 vehicles in January). Of these, four percent parked for the entire day.

. The number of vehicles parking all day at the short-term meters is a problem in Ocala.
Consider that the downtown marketing firm of Hyett Palma estimates an on-street parking
stall to be worth approximately $300 to $400 per day in terms of downtown business.

Two hour parking should be the dominant duration for on-street parking as it suits the needs of the
majority of customers and visitors. Individuals requiring more than two hours for parking need to be
directed to off-street parking areas. The two hour parking in lots should be changed to three hour
parking to accommodate the customer/visitor wanting to spend more time in the downtown. This
would help fill a need for long term parking for customers and visitors when spending a long period
of time in the downtown.

The study analyzed how many parking stalls are needed to serve land uses by block in Ocala. The
amount of parking needed was derived from several sources; surveys of different land use types in
Ocala, Rich and Associates models from other communities that have had similar studies
undertaken and from resources such as the Institute of Transportation Engineers and the Urban
Land Institute.

Currently, downtown Ocala has a surplus of parking spaces within the study area. There are
however, pocket areas in the PEZ that show shortages of parking. The individual block surpluses or
deficits correlate with Rich and Associates’ observations during the turnover and occupancy.

The recommendations presented in Section 4 are intended to enhance the existing supply of
parking through operational, management, configuration, parking pricing and allocation changes
aimed at increasing the efficiency of the parking system.

Future demand will increase the shortfall of parking in the downtown. Given the varied nature of
potential future developments along with the anticipated effects of the operational recommendations
put forth in this document, Rich and Associates recommends that the City conduct a study up-date in
five years to help re-quantify parking availability. This will provide an opportunity for the operational
enhancements to take effect.

Definitions

The following are definitions used for the analysis:

° Turnover - Turnover is the number of vehicles that occupied a parking space in a
particular period. For example, if a parking lot has 100 spaces and during the course
of the day, 250 different vehicles occupied the lot, then the turnover is two and a half
times (2.5).

. Occupancy - the length of time a parking space is occupied by a vehicle.

. Circuit - A circuit refers to the two-hour period between observances of any one
particular parking space. For the turnover and occupancy study, a defined route was
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developed for each survey vehicle. One circuit of the route took approximately two
hours to complete and each space was observed once during that circuit.

Block Face - A number was assigned to each block within the study area. Each block
is then referenced by its block number and by a letter (A, B, C or D). The letter refers to
the cardinal face of the block; with (A) being the north face, (B) the east face, (C) the
south face and (D) the west face. Therefore, a block designated as 1A would refer to
the north face of block 1.

Modal Split — Method of transportation (i.e. automobile, mass or public transit, walking,
train, etc.).

Parking Demand — The number of parking spaces generated by a single-purpose
building, multi-purpose building, group of buildings or outdoor amenity.

Parking Need — Represents the number of parkers who need to be accommodated in
a given parking facility after the use of alternative parking facilities is considered. Use
is affected by price, location, accessibility and user restriction.

Parking Supply — The number of parking spaces available for use by a specified
group or groups of individuals (i.e. shoppers, employees, etc.).
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SECTION 1 - PARKING STUDY OVERVIEW

11

Background

The Ocala Downtown Parking Plan serves as both an examination of current and future
parking needs. This report represents a consensus driven strategy to plan and address
parking issues in the near term and in the long term. Several important aspects of Ocala’s
downtown present a unique situation requiring a comprehensive approach to parking
strategies.

The City of Ocala Downtown Master Plan encourages a more walkable, compact community
that encompasses a mixture of high quality uses and venues that will serve the City’s
residential, commercial and customer/visitor base. As downtown Ocala redevelops, it faces
the paradox that as the density of private development increases, private parking needs to
decrease in favor of publicly-owned parking. This is a characteristic common to downtowns
seeking to optimize parking efficiency and to develop in a way that will enhance a sense of
place with greater walkability and application of shared use.

Achieving a shift from private to public provided parking presents challenges and is the key
reason downtown Ocala needs to plan for additional public parking opportunities in the
future. Recognition of the need for increasing utilization of public parking is one of the first
steps in developing reasonable solutions. The City is already beginning to experience the
pressures of change and the need for public involvement in downtown parking issues.

Many small and large businesses in the downtown PEZ do not have their own parking and
rely on public parking. An increasing concern for stakeholders is the need for available
parking to be part of economic stimulus for downtown business. Future new projects and
redevelopment opportunities in Ocala require attention when considering parking allocation,
operations and new parking projects. The recommendations presented in this report
consider a number of different areas pertaining to parking including; operations, safety,
security, pricing, locations and the need for new parking.

The planning process examines the downtown area’s existing parking from both a qualitative
and quantitative standpoint. It also is designed to provide a comprehensive analysis of the
existing and potential future parking demands in the downtown area. Rich and Associates
adopts a philosophy that parking is intended to support the community’s greater vision
for economic activity, social interaction, transit choices and environmental aspirations
by being adequate, but not provide a surplus of parking beyond the existing and
potential need. Specifically, our approach is to consider parking allocation, location,
design, multi-modal opportunities and operating efficiency in conjunction with
necessary expansion.
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1.2 Process

Phase One of developing the Downtown Parking Plan is a process of quantifying and
qualifying the parking needs in the study to determine the parking demand for the study area.
This was done through field work, utilization studies, surveys and a series of public and
stakeholder meetings. The flow chart below details the planning process.

Phase One

Parking Supply

Determine by
conducting
on street & off
street
inventories

Land Use

Determine by
conducting
building inventory
for each block

Utilization

Determine
geographic
distribution of
parking
uftilization levels.

User Surveys

To obtain parking
characteristics

unique fo Ocala

Multiplied by
parking
generation
requirements

Used to
calibrate
parking
generation
model

Parking needs determination
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Phase Two of the Downtown Parking Plan involves reviewing the current parking system,
the existing parking facilities, parking policy, potential future development, parking signage,
wayfinding, and enforcement. Recommendations are then developed for short and long term
parking improvements that combine the parking system and management improvements
with potential capital improvements.

Preliminary Program
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Parking Study and Master Plan

1.3 Study Area

The study area, as determined by the City, is illustrated in Map 1, “City of Ocala — Study
Area Map” located on page 7. The approximate boundary streets for the study area are the
rail line to the North, N.E. Watula and N.E. Sanchez Avenues on the East, S.W. 10" and
S.E. 8" Streets on the South and Pine Avenue on the West. The area boundaries vary
between streets to include the relevant downtown boundaries, parking areas and land uses.

The overall study area can be roughly described as being two distinct types of areas,
consisting of a higher density core and a lower density periphery. The higher density core is
essentially the PEZ encompassing the area within a two block radius of the downtown public
square and consists of the historical area of downtown Ocala and abutting properties. The
lower density periphery consists of the remaining blocks in the study area that encompass
the higher density core. The distinction of these two areas is an approximation based on
overall building density.

The study area encompasses a number of land uses including retail, commercial,
government, office, community and residential. Some of the land uses presently have
adequate on-site parking to meet their needs. Other land uses rely either wholly or in part on
public parking opportunities or sharing arrangements with other private parking operators.
The lower density commercial blocks outside of the downtown PEZ are better served by
private parking. Businesses located here are more single stop or destination places that do
not rely on as much pedestrian activity as part of their economic mix.

New developments slated for the downtown area that have been examined for parking
impacts as part of this study include the County Building expansion, proposed
redevelopment opportunities for the old Chamber of Commerce and Sprint building sites, the
Bank of America building improvements, as identified in the City of Ocala Downtown Master
Plan (January, 2004, jointly prepared by the City and the Moore lacofano Goltsman (MIG),
Inc., consultant’s team).

The parking conditions, supply and activity of the approximately 97 block study area were
evaluated in detail, including inventories of parking and buildings, user surveys, stakeholder
involvement and field observations of the existing parking utilization. Some blocks outside of
the main study area were also examined to determine potential parking impacts to the core
downtown.

Rich and Associates, Inc.

Parking Consultants, Planners 4
www.richassoc.com 8/12/2010

),

IC


http:www.richassoc.com

f| Soap

(-
3.

=

E

e

o

N Magnolia Ave.
N

' s
-.‘\
-

=N

i a1t

" Wsterpings i

haicae

ooy 3
-‘ k.“i “:“7

: "

b "*':.u‘.’h-l " - ¥

= gw.;f:’ 1 ;'1| o

SE 1st Ave.

e

PARKING
STUDY

FOR
THE CITY OF
OCALA

OCALA, FLORIDA

AS NOTED

@ BLOCK NUMBER

#of#

ISSUED FOR:

[ PRELIMINARY REPORT _|

DRAFT FINAL REPORT

== == PARKING EXEMPT ZONE

—
‘Sheet Title:

STUDY AREA

MAP Number:

MAP 1

Pg.5




-
le

OCALA, FLORIDA

Parking Study and Master Plan

SECTION 2 — ANALYSES

21 Analysis Introduction

This section of the report is an assessment of parking supply and demand based on
current and anticipated future developments and changes to parking. For the analysis,
Rich and Associates used parking turnover and occupancy data from two separate time
periods, parking and building inventories, business owner surveys and experience with
parking operations in other communities.

The process of projecting parking demand consisted of a two-part analysis. The first
part of the analysis included a calculation of parking demand by block based on a
building inventory and parking generation factors for each type of land use. The
calculated parking demand was subtracted from the available parking supply and the
resulting surplus or deficit of parking was determined on a block-by-block basis.

The second part of the analysis involved comparing the projected parking surplus and
deficit patterns to the turnover and occupancy data. This comparison offered a
benchmark by which parking demand was calibrated and to aid in the evaluation of the
parking recommendations.

2.2 Parking Inventory

Table 2A summarizes the existing parking supply in downtown Ocala. There are a
total of approximately 5,576 parking spaces within the study area. (Note: some parking
stalls were estimated where painted stalls were not present). Of the total 5,576
spaces, there are 809 public parking spaces (15 percent of the total supply) and 4,767
private parking stalls (85 percent of the total supply).

Of the 809 public parking spaces, 539 are on-street spaces and 270 are off-street
public spaces.

Table 2A — Public/Private Parking (Entire Study Area)

On-Street Parking Totals 539 (67%)
Public Off-Street Parking Totals 270 (33%)
Public Parking Totals 809 (15%)
Private Parking Totals 4,767 (85%)
Total Parking 5,576
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The ratio of publicly to privately owned parking becomes a key factor as downtowns
develop and wish to create walkable districts with efficient parking facilities. This is
because the more public parking that is provided allows for expanded shared use
opportunities, reducing the overall amount of parking spaces needed to service an
equivalent amount of building space.

Also, when the amount of publicly controlled parking is 50 percent or greater it allows
for the City to effectively implement policy-driven parking strategies. In effect the City
becomes better equipped to respond to development scenarios and opportunities in a
timely and effective manner.

Table 2B on page 10 is a summary of the parking supply within the PEZ. The table is
followed by Map 2 and 2B, a spatial view of the parking supply. In cases where
parking spaces were not marked, Rich and Associates estimated the numbers of
parking spaces.

2.2.1 Parking Inventory Observations

Of the 5,576 spaces in the study area, the City of Ocala manages and controls 539 on-
street parking and 270 off-street parking spaces, amounting to 15 percent of the total
parking supply. As previously mentioned, controlling at least 50 percent of the
available parking allows the City to effectively manage the parking in terms of
allocation, changing demand and market pricing. However, in Ocala’s case, the 50/50
best practice would be a goal only for the downtown PEZ, since the lower density
periphery is best served by private parking, with some public on-street and off-street
opportunities.

In examining the PEZ (see Table 2B) Ocala controls a greater amount of parking (30
percent) and therefore is closer to an optimal amount of public parking. Communities
with too little public parking suffer from economic development issues, lower density,
lack of pedestrian connectivity, and in some cases a negative perception of not enough
parking or lack of parking by visitors.

Private parking in the form of surface lots has a tendency to interrupt street continuity
by deterring pedestrian activity and lowering urban density. Increasing pedestrian
activity, attaining critical density and mixture of uses are all crucial components of
successful downtowns and stated goals for Ocala’s downtown, as expressed in the
Downtown Master Plan. Reduced density and reduced pedestrian activity both
contribute to a need for proportionately more parking. Conversely, higher density and
greater amounts of pedestrian activity have a tendency to reduce needed parking.

Rich and Associates, Inc.
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Table 2B — Public/Private Parking (PEZ)

On-Street Parking Totals 226 (46%)
Public Off-Street Parking Totals 270 (54%)
Public Parking Totals 496 (30%)
Private Parking Totals 1,132 (70%)
Total Parking 1,628

A complete breakdown the parking supply can be found in the Appendix of this report.
While there are no rules regarding the ratio of on-street to off-street parking, on-street
parking is generally the first choice for customers and visitors in a downtown setting.
On-street parking is generally in front of the parkers’ destination and is easy to get into
and out of. Surface parking lots are seen as second best parking options since they
are easy to get into and out of, though generally customers and/or visitors cannot see
their destination from the lot. Parking structures can tend to be the last choice for a
customer or visitor as they are perceived as inconvenient to get in and out of. This is
not to say that a well designed parking structure will not be used by visitors, it shows
the importance of a properly located parking structure that is well marked, easy to find
and easy to get in and out of.
The definitions associated with the parking inventory in the Appendix are as follows:

e Unmarked — no sign limiting the time a vehicle may park.

e LZ/10/15/30 minute — signed 10, 15 & 30 minute parking or Loading Zone.

e Two hour (etc.) — signed hourly duration parking.

e Public — City owned parking.

o Private — privately owned parking or City owned parking that is reserved.

e Permit (Per). — Parking that requires the use of a permit.

e Structure — Parking structure (multi-level facility).

e Res. — Reserved.

e Lot & Structure — surface lot parking or parking in a structure.

o Barrier Free (Hcp) - signed Handicap parking spaces.

o Public Use — Privately owned hourly or daily parking available to all users.
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Employee parking and long-term parking for customers and visitors should always be
encouraged to take place in off-street locations. Employees in particular are more
willing to walk greater distances. Rich and Associates typically recommends 350 feet
as a benchmark distance for customer and visitor walking distance and 650 feet for
employee walking distance to and from parking areas. It is important to note that the
distance people are willing to walk will be farther if the walk is enjoyable, passing by
storefronts and landscaped sidewalks.

Map 2 and 2B on page 10 and 11 illustrate the available parking supply in the study
area.
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23

Turnover and Occupancy Study

Two turnover and occupancy studies were undertaken in downtown Ocala. The studies
were conducted during the fall (Thursday, November 5th, 2009) and again in the winter
(Thursday, January 28, 2010) from 9:00 A.M. until 9:00 P.M. Thursday was chosen to
represent a typical day providing a base line for the analysis. The January date was
specifically selected to coincide with Horse Show in the Sun (HITS) events taking place in
Marion County. The second study in the winter was conducted to address a time of year with
greater regional and area activity. When planning parking it is important to look at a typical
day; having vast amounts of underutilized parking can be just as detrimental to a downtown
as not having enough parking.

An occupancy count was not completed on a weekend day because while the weekends
have peak evening parking issues they do not generally have daytime issues with parking.
We did take the weekend parking needs into account in the overall parking analysis

The turnover and occupancy studies included field observations of public and private parking
in the study area. Two research teams split the study area into sub-areas and selected a
broad sampling of parking within each area. License plate data was recorded for the hourly
and short-term parking, and overall occupancy was recorded for long-term or all day parking.

A Thursday survey day was selected as a representative weekday in the downtown.
Thursdays are chosen in many communities because they provide a “typical” businesses day
and provide good baseline data for the study. The turnover portion of the analysis included
on-street spaces and short-term off-street. This was done to determine how long specific
vehicles where parked in certain locations and if parkers were moving (or shuffling) their
vehicles to different spaces to avoid parking tickets.

In all other parking spaces the numbers of parking spaces occupied were counted for overall
occupancy. Occupancy is a measure used to examine the level of utilization of a parking
area and is calculated for all of the parking examined in the study area.

Occupancy is an important aspect of parking because it helps us understand how parking
demand fluctuates throughout the day. Likewise, occupancy can be used to illustrate how
parking demand is impacted by events in the downtown area. Overall, the occupancy data is
used by Rich and Associates to calibrate the parking demand model. Maps 3, 3A, 4 and 4A
are the summary results of the turnover findings. Complete occupancy charts are located in
the Appendix.

2.3.1 Observations

o Peak parking demand on Thursday, November 5, 2009 occurred between 9:00 A.M. and
11:00 A.M. at 52 percent overall occupancy.

e The January 28", 2010 count revealed a peak of 48 percent that lasted throughout the
morning.
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The variation between the peak occupancy times in the November and January counts
are minimal, with no statistically significant difference between the two test dates.

Pricing of parking favors on-street long-term parking as opposed to parking in off-street
locations.

In general, parking occupancy peaked around 66 percent. Areas closer to the PEZ of
the downtown experienced much higher occupancy rates than areas further away.

Several parking areas near the County building and City hall, as well as parking near the
downtown square, experienced occupancies of 75 percent or higher.

The county parking structure averaged around 60 percent occupancy throughout both
studies.

In both observations, a large percentage of the vehicles parked in the on-street, two hour
locations exceeded the posted time limit (15 percent or 84 vehicles in November and 16
percent or 94 vehicles in January). Of these 4 percent parked for the entire day.

The number of vehicles parking all day at the short-term meters is a problem in Ocala.
Consider that the downtown marketing firm of Hyett Palma estimates an on-street
parking stall to be worth approximately $300 to $400 per day in terms of downtown
business.

Rich and Associates, Inc.
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Exhibit 2C — Parking Occupancy Comparison (Thursday) November 5, 2009 vs. January 28, 2010
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Maps 3 & 4 illustrate the observed parking occupancies at the peak observed circuit in the
downtown focus area (3a — November 5, 2009, 3b — January 28, 2010). The maps are used
to cross reference the calculated parking demand and to help calibrate the parking demand

model.
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Exhibit 2Da & 2Db demonstrate the relationship between on-street and off-street parking
(2Da — November 5, 2009, 2Db — January 28, 2010). The shape of the on-street curve,
peaking around noon, is typical for a downtown with a diverse economic base including
retail, offices and restaurants. On-street parking traditionally has a tendency to be better
utilized since it is preferred by customers and visitors. However, the off-street parking in
Ocala’s case proves to have consistently high overall occupancy throughout the day.

Employees may have a tendency to use on-street parking if the threat of receiving a ticket or
the fine rate is low. Many, if not all, of the parkers observed to be staying four hours or
longer are likely to be employees. Rich and Associates advocates for consistent daily routine
enforcement with a market-based fine rate that will help deter parking infractions by
employees. This practice is favored by most downtown businesses, recognizing that proper
parking enforcement frees up their most valuable customer parking and relieves them of the
task of policing employee parking habits.

Exhibit 2Da — On-Street versus Off-Street Parking (Thursday, November 5, 2009)
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Exhibit 2Db — On-Street versus Off-Street Parking (Thursday, January 28, 2010)
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Exhibit 2Ea & 2Eb (on the following page) demonstrate the relationship between public and
private parking in downtown Ocala (2Ea — November 5, 2008, 2Eb — January 28, 2009).
Important here is that these exhibits demonstrate that public parking has slightly less overall
occupancy than private parking. Private parking is typically reserved for a specific group of
users. Public parking may be exhibiting lower occupancies due to allocation, specifically;
there is a need for additional long-term public parking opportunities for employees and
customer/visitors.

Established best practices indicate that communities should endeavor to have 50 percent or
greater public parking to take advantage of the increased occupancy offered by shared use
potential. Public parking serves a greater amount of building space due to shared use than
private parking. The benefit of public parking over private is primarily due to the location and
exclusionary nature of private parking. The reduced amount of land and other valuable
resources dedicated to parking is fiscally responsible on the part of the community, helps
communities achieve walkability and sense of place, and supports greater sustainability from
an environmental perspective.
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Exhibit 2Ea — Public versus Private Parking (Thursday, November 5, 2009)
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Exhibit 2Eb — Public versus Private Parking (Thursday, January 28, 2010)
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Exhibit 2Fa & 2Fb (next pages) demonstrate the relationship between long-term and short-
term parking in the downtown area (2Fa — November 5, 2009, 2Fb — January 28, 2010).
Notably the long-term parking exhibits higher occupancies than the short-term parking,
particularly in the November observation. This is due in part to the pricing structure that the
City uses to encourage individuals to use the long-term on-street parking.

Parking in the downtown PEZ has a higher occupancy than peripheral parking. Much of the
short-term on-street parking in the PEZ in fact was observed to be at or near 100 percent
occupied, while periphery (remainder of the study area) parking occupancies were low.
Again, the observation here is that changing parking allocation and revising some parking
pricing will help address the pocket area that needs more long-term parking opportunities.

Overall the parking in Ocala is within an acceptable occupancy range below 85 percent in
most cases. Occupancies that peaked above 85 percent occurred mostly in long-term
parking locations. In some instances, customer/visitor parking near the square is effectively
full at 85 percent occupancy (due to the perception issues associated with transient parking;
most customers/visitors perceive parking areas to be full at 85 percent or higher occupancy).
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Conversely, customer/visitor parking should be adequate enough to allow for reasonably
close parking to their destination. Occupancies over 85 percent can begin to impact parking
location choices. Employee parking occupancies can be higher as employees and others
more familiar with a downtown area are generally more willing to seek available parking
further from their destination and are more willing to seek parking in areas that have average

occupancies in excess of 85 percent.

Exhibit 2Fa — Long versus Short-Term Parking Occupancy (Thursday, November 5,
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Exhibit 2Fb — Long versus Short-Term Parking Occupancy (Thursday, January 28, 2010)
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Parking Demand Calculation

Analyses were performed to determine the current and future parking demands and needs
for the study area. The data collected and compiled by Rich and Associates to calculate the
parking demand included:

e Aninventory of the study area’s on-street and off-street parking supplies.

e Two turnover and occupancy studies of public and private on-street and off-street
parking areas.

e  Block-by-block analysis of the square footage and use of every building in the study
area.

The assumptions used for the parking demand calculations are as follows:

Assumption 1: It was assumed that parking demand per block was dependent on the
gross floor area of each type of land use contained in the block. Demand
computed for one block was not affected by the amount of gross floor area
by land use available on surrounding blocks. Therefore, a block with
surplus parking supply is not used to offset parking deficits on adjacent
blocks.

Assumption 2: The parking demand calculations were derived under the assumption that
currently occupied properties would remain occupied at existing, or higher
than existing levels, into the future. It also assumed that the land use
would not change unless identified specifically by the City or PAB.

Assumption 3: The calculated parking demand does not consider the price or availability of
the parking on the block.

The parking demand for each block is projected based on land use and parking generation
ratios for each of those land uses. These ratios are assigned according to the type of land
use present in the buildings. The parking generation ratios were established from
experience in other communities, examination of industry standard parking requirements,
field observations in Ocala (turnover and occupancy studies) and from surveys distributed in
the study area to managers, business owners and employees.

The parking generation ratios for each land use type includes an estimate of the parking
needs for employees and patrons for that particular land use. The overall effect is that each
classification of someone coming downtown, whether an employee, business owner,
customer/visitor or resident is accounted for in the parking generation ratios for Ocala.
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Table 2G, below, illustrates the specific parking generation ratios used for determining
parking need during the daytime for the summer and winter season in Ocala. The parking
generation ratios used for the analysis (From Study, column 1) are compared with ITE
standards as well as Ocala Zoning to demonstrate how parking ratios can vary (Ocala has a
PEZ within the downtown area, therefore the parking generation factors shown are for areas
outside the PEZ).

Table 2G: Parking Generation Ratio Comparison

From Study (1) City of Ocala

Land Use Zoning (2 ITE (3)
Office 2.28 For all uses outside 2.79
Retail 1.88 Parking Exempt Zone 2.27
Service 1.40 Over 5,000- 417
Government 2.75 25,000 =1 415
Restaurant 4.75 25,001- 15.40
Residential (per unit) 0.65 60,000 =2 1.75
Mixed 1.98 60,001- 3.25
Hotel/Motel (per room) 0.64 120,000 = 3 1.10
Community 0.55 120,001- 3.83
Theater 0.37 200,000=4 0.38 varies
Bar 2.00 200,001- 12.49
Post Office 1.75 290,000 =5 33.00
Fraternal/Banquet 2.00 Each 90,000 3.00 varies
Medical 3.10 Over 290,000= 3.53
Light Industry/Warehouse 0.36 1 0.41

(Note: per 1000 s.f. of gross floor area, unless otherwise noted)
(1) Source: Rich and Associates Fieldwork & Surveys, fall 2009 & winter 2010
(2) Source: Institute of Transportation Engineers Parking Generation Manual, 3 ed., 2004

2.4.1 Current Parking Demand
The following are issues that are considered when determining the number of parking
spaces needed:

¢ Building size, purpose and special use conditions.

o Employment characteristics of the downtown.

e Alternative modes of transportation, which include: availability, use, convenience and
policy impacts.

o Proportion of the downtown trips that are multiple-use or linked. This refers to
someone coming downtown and parking once but visiting multiple businesses.

e Vehicle traffic.
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The parking generation ratios developed for each land use reflect the peak daytime and
evening conditions. This correlates with the observed needs within the downtown. Overall,
parking is elastic in economic terms. The same factors that impact automobile use, such as
fuel price, will also impact parking demand. Individuals will typically seek out more efficient
means of transportation when faced with rising fuel prices and make greater use of linked
trips, car pooling or transportation alternatives available. This factor adds to the importance
of public ownership of parking as an aid in planning and urban design initiatives that facilitate
activities such as walking or bicycle use.

The gross square footage of individual buildings was collected and then sorted by land use
categories (Table 2H, on the following page). Information used to determine building
inventories, uses and occupancy were obtained from the City of Ocala, from aerial photos
and from field observation by consultant staff. The different land uses for each block are in
general multiplied by a parking generation ratio of parking spaces required per 1,000 square
feet.

The resulting number of parking spaces demanded is deducted from the available current
parking supply on each block and a surplus or deficit of parking for each block is then
calculated. Current parking supply was derived from an inventory of existing parking, public
and private, gathered in the fall of 2009 by Rich and Associates staff.

Summary tables for the different scenarios are located in Table 2l and illustrated in Maps 5,
5A, 6, 6A, 7 and 7A. Future parking demand was derived from known and potential new
developments, vacant space infill and an examination of potential build-out based on
information provided by the City.

The results revealed that there is a surplus of parking overall in the study area of
approximately 1,749 parking stalls. However, if we look solely at the PEZ there is a shortage
of +/- 262 parking stalls. The PEZ shortfall is verified by the high observed occupancies
within the area that illustrate high utilization of the on and off street parking.
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Table 2H (con’t) — Existing Building Inventory (Blocks 56-97)

A B C ] E F G H | J K L h I o] P o]
Block | Otfice | Retail | Mixed | Service | Medical | Commu- | Theater | Bar FBL Restau- | hotel Post Govern- | Inddare | County | Vacant
Diavy- nity rant Office ment Courts
Time 2.25 1.85 1.95 1.40 310 0.55 0.537 2.00 | 2.00 475 0.64 175 267 0.35 211 1.95

56 12,334 u] u] 1,755 u] 14 955 u] u] u] u] u] u] u] u] 0 u]

a7 777 u] u] u] a] a] u] u] u] a] u] u] u] u] u] u]

58 4,750 u] u] u] u] u] u] u] u] u] u] u] u] u] 0 u]

29 u] u] u] u] a] a] u] u] u] 2,355 u] u] u] u] u] u]

G0 u] u] u] 3,112 u] u] u] u] u] 3,196 5,080 u] u] u] 0 u]

E1 5,924 u] u] u] a] a] u] u] u] a] u] u] u] u] a] u]

= 5 G664 u] u] u] a] a] u] u] u] a] u] u] u] u] u] u]

63 9,145 u] u] 3,605 u] 3,906 u] u] u] u] u] u] u] u] 0 u]

54 u] u] u] 1,179 2,152 a] u] u] u] a] u] u] u] u] u] u]

65 u] u] u] u] u] u] u] u] u] u] u] u] 17 545 u] 0 u]

=13 u] u] u] u] a] 75,748 u] u] u] a] u] u] u] u] u] u]

E7 u] u] u] u] u] u] u] u] u] u] u] u] 5,500 u] 0 u]

|53 10,505 u] 1,944 | 10104 a] a] u] u] u] a] u] u] u] u] u] u]

53 9,057 u] u] 7. 758 u] u] u] u] u] u] u] u] u] u] 0 u]

70 u] u] u] 7110 a] a] u] u] u] a] u] u] u] u] u] u]

71 u] u] u] u] u] u] u] u] u] u] u] 41 623 u] u] 0 u]

72 u] u] u] 7,503 a] a] u] u] u] a] u] u] u] u] u] u]

73 u] u] u] 22161 u] u] u] u] u] u] u] u] u] u] 0 u]

74 u] u] u] u] a] a] u] u] u] a] u] u] u] 4 545 u] u]

75 4412 Ju] Ju] 5,550 u] u] Ju] Ju] Ju] u] Ju] Ju] Ju] Ju] o] Ju]

76 u] u] u] 4 877 1,000 u] u] u] u] u] u] u] u] u] 0 u]

77 u] u] u] 1,875 a] a] u] u] u] a] u] u] u] u] u] u]

78 u] u] u] 6712 u] u] u] u] u] u] u] u] u] u] 0 u]

739 u] 2,691 | 6184 | 9,030 a] a] u] u] u] a] u] u] u] u] u] u]

&0 u] 18,201 u] u] u] u] u] u] u] u] u] u] u] 1,860 0 u]

51 4 706 u] u] 7,220 1,195 a] u] u] u] a] u] u] u] 21 367 u] 1,500

52 u] u] u] u] u] u] u] u] u] u] u] u] u] 32 088 0 u]

53 1,266 | 1,835 u] 1 596 a] a] u] u] u] a] u] u] u] 4419 u] u]

54 1,136 u] u] u] u] 5,164 u] u] u] u] u] u] u] 3,832 0 u]

=) 3,200 u] u] u] a] a] u] u] u] a] u] u] u] 9018 u] u]

56 u] u] u] u] u] u] u] u] u] u] u] u] 2141 u] 0 5,721

a7 u] u] u] 15,505 a] a] u] u] u] a] u] u] u] u] u] u]

58 2 631 u] u] u] u] u] u] u] u] 2,264 u] u] u] u] 0 4152

59 4 9958 u] u] 1,200 0 0 u] u] u] 0 G E17 u] u] u] 0 u]

a0 u] u] u] 7 562 a] a] u] u] u] a] u] u] u] u] u] u]

91 5,058 u] u] u] u] u] u] u] u] u] u] u] u] u] 0 u]

92 3642 u] u] 1,400 2557 a] u] u] u] a] u] u] u] u] u] u]

93 3,100 u] u] u] u] u] u] u] u] u] u] u] u] u] 0 u]

94 u] u] 7,709 u] 2,990 a] u] u] u] a] u] u] u] u] u] 3727

a5 14 651 u] u] u] u] u] u] u] u] u] u] u] u] u] 0 u]

el 14 525 u] u] u] a] a] u] u] u] a] u] u] u] u] u] u]

a7 u] u] u] 4,397 u] u] u] u] u] u] u] u] u] u] 0 4 593
Sum | 953,823 |91 445 |61 958 [169 358 [ 12597 | 227170 | 16,767 |4593| 7,276 | 86012 [13707 | 41 623 111,791 451,195 | 395 661 |323 631
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Table 21 — Parking Surplus/Deficit Calculation Worksheet (Blocks 1-55)

Block | Demand | Future Sy, 10 yr. |[Parking | Surplus! | Surplus! | Surplus!
Day- [[current]) | Adjust. | Peak Peak | Supply | Deficit Deficit Deficit
Time: Demand | Demand [current) | (5 yr=sl | (10 yrs)
1 u] u] u] u} u] u] u] u]
2 u] u] u] u] u] u] u] u]
3 2 u] 2 2 25 23 23 23
4 u] u] u] u] u] u] u] u]
5 5 u] 5 =] 21 13 135 135
5 5 u] 5 5 21 16 16 16
7 14 u] 14 14 49 35 35 35
=] u] u] u] u] 3 3 3 3
9 12 u] 12 12 123 111 111 111
10 16 u] 15 16 u] -16 -16 -16
11 S0 u] 50 50 50 30 50 50
12 3 78 19 35 191 158 172 156
13 11 45 21 30 E3 52 42 33
14 =] 4 7 =] 40 34 33 32
15 5 10 7 9 59 =53 52 50
15 33 u] 33 33 53 30 30 30
17 30 u] 50 30 45 13 135 135
15 57 u] 57 57 92 35 35 35
19 52 u] 52 52 59 27 27 27
20 136 u] 136 136 34 =102 =102 =102
21 u] u] u] u] 103 103 103 103
22 u] u] u] u] 45 45 45 45
23 45 5 44 45 45 5 4 3
24 u] 44 g 18 55 55 49 40
25 19 u] 19 19 25 9 9 9
25 16 u] 16 16 113 97 97 97
27 77 5 75 74 70 -7 -5 -4
25 u] u] u] u] 102 102 102 102
29 25 =13 43 50 35 5 -10 =27
30451 541 144 570 599 E72 -169 -195 S22AT
52 T u] T T =% 55 55 55
33 21 u] 21 1 23 2 2 2
S 40 u] 40 40 50 10 10 10
35 u] u] u] u] 154 154 154 154
56 2B u] 215 216 15 =200 =200 =200
37 106 33 115 119 25 -75 -55 -91
35 149 u] 149 149 75 -71 -7 -7
39 45 u] 45 45 &0 34 34 34
40 7 u] 107 107 73 EE -3 -34
41 u] u] u] u] 35 35 35 35
42 147 g 149 150 14 =133 -135 -136
45 17 u] 17 17 37 20 20 20
44 12 37 19 26 33 21 14 7
45 2 11 5 7 14 12 =] 7
45 =] u] =] E 2 18 18 18
47 g 9 9 11 59 =1 50 45
45 =53 u] g5 =53 =1 -3 -3 -3
49 103 u] 1035 1035 535 -50 -50 -50
50 233 u] 235 233 41 -192 -192 -192
51 Gt u] Yo it 55 15 15 15
52 u] ES 13 25 20 20 7 -F
53 =3 u] =L =L 147 53 53 53
S 59 11 51 53 29 -30 -32 -3
55 27 u] 27 27 99 72 72 72
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Table 2l (con’t) — Parking Surplus/Deficit Calculation Worksheet (Blocks 56-97)

Block | Demand | Future | S yr. 10 yr. |Parking | Surplusd | Surpluss | Surplus!
Day- |(current] | Adiust. | Peak Peak | Zupply | Deficit Deficit Deficit
Time Demand | Demand (currert] | (5 wrs) | (10 yrs)
a6 34 1] 349 39 102 63 i 63
a7 18 1] 15 15 iy 3 3 3
a5 11 1] 11 11 15 7 7 7
59 11 1] 11 11 14 3 3 3
=1] 23 1] 23 23 37 14 14 14
B 1E 1] 16 16 37 oy M oy
B2 15 i 15 15 23 =] =]
(5] 25 1] 25 25 33 = =
G4 18 1] 15 15 111 a5 g5 a5
G5 47 1] 47 47 G5 15 18 15
66 42 1] 42 42 113 71 71 71
E7 23 1] 23 23 a2 E9 =12 E9
Ea 42 1] 42 42 52 10 10 10
B9 32 1] 32 32 47 15 15 15
7a 10 i 10 10 27 17 17 17
71 s 1] 73 73 250 187 157 187
7 11 1] 11 11 26 15 15 15
73 1 1] 1 | 14 -7 -7 -7
74 2 1] 2 2 = 76 7E 76
75 18 1] 18 15 35 17 17 17
7E 10 1] 10 10 30 20 20 20
77 2 i 2 2 30 28 28 28
= 4 1] ) 4 4 32 32 32
74 40 1] 40 40 ] 13 13 13
a0 37 1] 37 37 Gd 27 2 27
&1 2 4 33 34 44 12 11 10
= 12 1] 12 12 1) 25 25 25
a3 11 1] 11 11 10 -1 -1 -1
a4 a 1] g a 25 17 17 17
a5 11 i 1 11 30 19 149 19
(=1=] £ 11 g 10 39 33 1 29
a7 26 1] 25 26 iy -5 -4 -5
(&5] 17 g 15 20 37 20 19 17
(5] 19 1] 19 19 45 27 2 27
a0 11 1] 11 11 35 24 24 24
=) 14 1] 14 14 30 16 16 16
a2 18 1] 18 18 30 12 12 12
a3 7 i 7 7 13 =] E =]
94 25 7 25 27 S5 33 32 <
95 33 1] 33 33 G5 35 33 35
a5 33 1] 33 33 £ 25 25 25
a7 E q g 10 10 4 2 0
Sum | 3,782 Ed1 4010 [ 4439 | 5576 1,794 1 566 1,437
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Future Parking Demand

The projected current parking demand in the study area is for 3,782 parking stalls. In five
years, the parking demand is projected to grow to 4,010 parking stalls and in ten years to
4,139 parking stalls. Future parking demand was derived from information provided by the
City which included proposed and potential developments for the downtown area including
scenarios presented in the Ocala Downtown Master Plan.

In addition to planned proposed projects, the future parking needs also took in to
consideration re-occupancy of vacant space. Estimating re-occupancy of vacant space is
difficult as historical trends are speculative at best during times of economic fluctuations.
The 20 percent in five years and 40 percent in ten years was selected as a conservative
estimate to help to calculate potential future parking demand needs. We assumed the
following:

¢ In the next five years 20 percent of the total vacant space 323,681s.f. or 64,736 s.f.
would be reoccupied with mixed use. Using a mixed use parking generation ratio
(1.98 parking stalls per 1,000 s.f.) the net increase in parking demand is projected to
be 128 parking stalls in five years.

e By year 10 we assumed that 40 percent of the vacant space would be occupied
which adds another 128 spaces to the parking demand.

Parking Exempt Zone Demand

In the current condition, the PEZ has a parking demand of 2,321 parking stalls and a supply
of 2,059 spaces(7). This leaves a parking deficit of +/- 262 parking stalls, see Table 2J and
Map 5B. There is a significant difference between the surplus/deficit numbers in the entire
study area verses the PEZ. The difference comes from the greater building density in the
PEZ. The PEZ is where the majority of retail and restaurants are clustered. This is also the
area in which the City by code provides all of the parking supply.

In five years the parking demand in the PEZ is projected to grow to 2,492 parking stalls and
in ten years to 2,536 parking stalls. Future parking demand was determined from
information provided by the City which included proposed and potential developments for the
PEZ and the re-occupancy of vacant space.

The future condition includes the re-occupancy of 179,239 s.f.; 20 percent within five years
(72 spaces needed) and 40 percent within 10 years (an additional 72 spaces needed).

(1) The Marion County parking structure is outside the PEZ, though it is technically connected to
the Marion County Courts and is included in the supply for the PEZ.
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Parking Exempt Zone

Table 2J

Parking Surplus/Deficit Calculation Worksheet

Block | Demand | Future 5yr. 10 yr. Parking | Surplus/ | Surplus/ | Surplus/
Day- | (current) | Adjust. Peak Peak Supply Deficit Deficit Deficit
Time Demand | Demand (current) (5 yrs) (10 yrs)
26 16 16 16 113 97 97 97
27 77 78 79 70 -7 -8 -9
28 0 0 0 102 102 102 102
29 25 88 43 60 33 8 -10 -27
30/31 841 144 870 899 672 -169 -198 -227
34 40 40 40 50 10 10 10
35 0 0 0 154 154 154 154
36 216 0 216 216 16 -200 -200 -200
37 106 33 113 119 28 -78 -85 -91
38 149 0 149 149 78 -71 -71 -71
39 46 0 46 46 80 34 34 34
40 7 0 107 107 73 66 -34 -34
41 0 0 0 0 38 38 38 38
42 147 9 149 150 14 -133 -135 -136
43 17 0 17 17 37 20 20 20
48 85 0 85 85 51 -34 -34 -34
49 103 0 103 103 53 -50 -50 -50
50 233 0 233 233 41 -192 -192 -192
51 70 0 70 70 85 15 15 15
52 0 65 13 26 20 20 7 -6
54 59 11 61 63 29 -30 -32 -34
55 27 27 27 99 72 72 72
56 39 39 39 102 63 63 63
57 18 18 18 21 3 3 3
Sum 2,321 355 2,492 2,563 2,059 -262 -433 -504
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Section 3 — Public Input

Public input was solicited in the form of committee meetings, stakeholder & public meetings and
community surveys. In total, over 250 individuals were consulted directly or had an opportunity to
help formulate the Downtown Parking Plan through their survey input.

The committee and stakeholder meetings provided input and feedback at the initiation of the project
to aid consulting staff in formulating a project approach. Later the committee aided by providing
feedback and guidance with the recommendations formulated as part of the plan.

Discussions with community stakeholders at input meetings included details on projects or buildings
and situations specific to where they worked, lived or had other commercial and social interactions.
Often user friendly issues emerged in the stakeholder discussions, in particular the need for
employee parking opportunities and the expansion of reserved parking areas were identified as
weak points. Stakeholders also identified the need for willingness to try new ideas, pricing strategies
and public/private partnerships to provide more public parking opportunities.

Other discussions that came out of the meetings included the need to address special needs with in
the downtown for situations such as jury call days. Stakeholders also stressed the importance of
preemptively planning for new developments in the downtown that are proposed to take place on
currently vacant properties.

The final method employed for gaining input from the community included an on-line survey. The

on-line survey was broken down into a business operator survey (parts one and two), an employee
survey and a parking user survey. The survey response rate was as follows:

On-Line Parking Survey Results:

e Business Operator: 10 Responded
o Employee: 34 Responded
e Parking User: 190 Responded

The surveys included a series of questions pertaining to how individuals traveled, were they visited,
how long they stayed. These questions, along with business specific questions on size of
commercial area, number of employees, hours of operation and number of customers, helped the
consultant staff determine the average amount of parking needed by various business types
downtown.

Additional questions provided an opportunity for participants to offer an opinion on various aspects of
the parking system. Questions ranged from fine amounts to overall parking adequacy. Results of
the opinion based questions are located in the Appendix section of the Parking Study report.
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Some key opinion findings from the surveys include:

97 percent of employees drive and park.

6 percent of employees indicated that they parked on-street and 38 percent indicated they
parked in public parking lots.

The majority of employees indicated that there was too little parking in the downtown area for
employees and for customers/visitors.

Over 50 percent of the employees indicated that they visited three or more other businesses
in the downtown each week.

The majority of business operators indicated that there was too little parking in the downtown
area for employees and for customers/visitors.

Business owners typically indicated that the parking was reasonably close to their place of
business.

37.5 percent of business operators encourage their employees to use the public parking
structures.

Business owners strongly agreed that on-street parking should be metered.

Business operator survey comments (as submitted on the surveys):
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-
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| understand that downtown areas were not originally planned for the parking needs that we
currently have. That being said, there are lots that could be opened to customers rather than
employees of certain businesses. There are also outlying lots that could be used if there
were lighting and maybe lot attendants where people would feel safe parking. If there were
trees with lights (and for shade during the day) | don't think anyone would mind walking a few
blocks.

Please - take action based on the feedback. We have done several surveys and meetings
and all we ever seem to do is move the meters around. The City needs to make a
commitment - if you do - the businesses will support it.

| have lived and worked downtown Ocala for 60 years - everyone complains about it all the
time. As a business owner for over 60 years in downtown Ocala a parking garage is a must!

Quit wasting tax dollars to fund these 3rd party surveys. We all know there is a problem and
it needs to be taken care of already.

West and Southwest is unsafe with inadequate lighting.

| have tried several times to purchase a parking spot at chamber building for my daytime
employee most recently on 10/5/09 but have not received a return call. | can be reached at
(phone number removed) after 11.00 A.M. My business charges by the hour to play pool.
Since the parking meters were installed, my daytime business has dropped 40 percent. | am
sure that some is de to the economy, however 90 percent of my daytime business is retired
senior citizens whose income have not been affected. The two hour parking has seriously
affected my daytime business to the point where | may have to close until five o’clock when
there is no meters.
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Employee survey comments (as submitted on the surveys):

Customers shopping should not receive tickets nor should employees. parking should be
free and closer to where we work

1. Adequate parking; confusing parking rules; receiving multiple parking tickets - these deter
customers from coming downtown. 2. 2 hours is too short, by the time a customer has a
meal at a downtown restaurant and shops in a few stores she has already had to move the
car or get stressed out abut getting a ticket. We constantly have people come into our store
but refuse to try on clothes because they know their time is up and they have to tend to their
car.

customers are unhappy about the 2 hour parking

When my paid space is taken, fee is nominal - should be high for reserved purchase spaces.
Volunteers booked for 3-4 hours 2 hour max is not conducive to business.

Recommend "SPRINT" property be used for downtown parking garage.
Just that we need more parking, especially when there are events going on.

| think is terrible you have to pay for parking to go to work and pay for parking to visit a
business it should be free parking if you drive to a square in another town like the villages
that's not the case also the limit should be a longer time than2 hours

| have lived here 10 years and there has never been adequate parking. More parking is
always better.

There should be more (free) parking garages so there would be less traffic since most of the
drivers are usually lost trying to find parking spaces.

| have lived in Ocala for 37 years and | can't ever think of a time when there has been
adequate parking for downtown employees or patrons. Please Help!!!!

Current judicial center parking is insufficient. This may be due to the current on-going
construction. Additional parking needs to be made available in the future.

| work at the Courthouse and utilize the parking garage.
| feel the city would benefit form a parking garage adjacent to the downtown square.

City of Ocala workers are usually taking up parking on the square and the functions held
there are keeping customers for Downtown businesses from being able to park.
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Parking user survey comments (as submitted on the surveys):

o | would frequent downtown businesses more often if parking and times limits were more
adequate.

e You won't have much downtown business if you can't provide parking.

o Because | live equal distance from Ocala and Gainesville | can choose to go either way. |
choose to come to Ocala because of the WONDERFUL service | get at Reflexions of You. |
generally come into town once every 2 weeks. Because my neighborhood is fairly isolated
and away from major shopping areas, | offer to pick things up for my neighbors. This usually
results in my spending over $1,000 each and every trip into town. Reflexions of You has
been easy to get to because of the parking that has traditionally been available at the Bank
Building. | understand however that this will be ending, unfortunately so may my business. |
can just as easily shop in Gainesville as | can in Ocala. The only thing | would really miss is
the incredible staff at Reflexions. | would also miss the multiple opportunities Reflexions
gives to me to contribute to Ocala and Marion County, through frequent fundraisers. | truly
hope you will solve the parking problem quickly and conveniently.

e Build a parking garage similar to the courthouse and charge by the length of time. The
person uses the parking spot - the sandpit would be a good location.

e For business to expand | feel parking needs to expand.

e | try to come downtown during the day either in off hours or early for lunch. Do not want to
park across SS blvd (on north side) and cross SS blvd to Square area.

e | am 64 years old with health problems and find this sad. Please help us to enjoy your
wonderful town.

e | only walk a short distance as | am semi-handicapped. | can not walk from a parking lot to
my hairdresser or restaurants. If | can not park a reasonable distance from these or other
shop | can go to the mall or SR200 shopping with adequate parking.

e Trying to support downtown businesses and restaurants . . . but no more. . . .| have told the
owners | deal with | am taking my business from downtown. A $20.00 parking ticket for being
10 minutes over is not worth the aggravation | can do business anywhere else in town
without this. . . . This City does not want business downtown. . . . So | vote with my dollars
and my feet. . . So long downtown Ocala. . . You will get the picture. | have spoken to six
friends in the last two days and they agree and are joining in so let's see what it looks like
this time next year.

e | suggest a parking garage on the South side of the square or the West side. A great spot
would be the old WMOP property. There is easy access to the east or west from there.

o ltis very difficult to find parking with adequate time limits during the weekdays. When | go to
my hair appointment, which usually takes over two hours, | find myself having to either move
my car after the 2 hour time limit (if | can find a spot) or risk getting a ticket. The downtown
area has grown and is much more appealing, but parking is an issue. A parking garage
would greatly increase the ease of visiting businesses in this area.
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e A secure, attended parking garage in the immediate downtown area would tend to make me
visit the downtown area more than | do.

e It appears employees of downtown businesses are using valuable customer parking.

o The downtown area is getting more and more appealing, but there must be more parking so
people will come the shops and restaurants.

o The lighting is horrible on the side streets. When there is a special event, sometimes a
family has to park as far away as the S-curve on Magnolia. That's great when the events
first start, but then you are forced to walk with the kids back down to the car in the dark and
all alone. It can be VERY scary. | wish there was a parking garage with lights and security.
I'd visit downtown a LOT more often if there was. Thank you for taking time to help improve
downtown Ocala. Itis a very special place to visit. God Bless.

e A parking garage on the Chamber of Commerce site makes sense to me.

e | have to work in the downtown area and there is NOT enough parking. The lot across from
the Ocala National Bank Building is mostly empty although it is marked for reserved spaces.
If no one is reserving the spaces, they need to make more space for general parking and for
more than a 2 hour limit.

e A parking garage will bring more customers and business to the downtown area w/ easier
accessibility for people.

e Opening parking lots to the public would solve the immediate problem. Eventually, a parking
structure should be planned.

e It would be great if there were a way such as a pedestrian bridge / tunnel / tram / etc. to
leverage the investment already made in (the seemingly under-utilized) courthouse parking
lot.

e Stopped shopping down town because of parking problems and north side parking lot area
was full of unsavory men - (bums).

e Re: Scant response to parking situation. Its possible many people did not know about the
meeting. Also, the last time the consultants were hired to improve downtown, there were
many suggestions, not much action. More parking is obviously needed. How about running
the Marion Theater as a regular movie theater. That would be very well received.

¢ Has any thought been given to parking out of the business area and shuttle the people to the
business area they are looking to visit?

e Low level garage and repaving / improvements to streets. Also make the sidewalks more
appealing- they are narrow and makes storefronts less inviting.

o | feel that a downtown parking garage would be a huge benefit to the downtown businesses
and a big convenience to the citizens who love to go shopping downtown and go to special
events. | usually avoid the downtown area like the plague, not only due to the inconvenient
parking, but the homeless on the square. I've had many female friends tell me they won't
even get near downtown after dusk, due to them not feeling safe to walk to and from their
vehicle. Gainesville has a nice parking garage in their downtown area, and | have always
thought Ocala needed one.
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e This is just a thought, why can't the courthouse parking garage be used after business hours
for events like light up Ocala?

e A pedestrian bridge is a fantastic idea, probably the best I've heard in a long time. Also,
using the old City Chamber lot & Sprint lot, at least temp. would make sense. They're just
sitting there, not being used for anything.

e Parking in downtown is very much a hassle. | would love to come downtown to shop/eat
more often but the parking situation makes it not worth it. Then add any kind of special event
and it's ridiculous. This past Christmas was the perfect example of that. Drove around for a
half hour trying to find a parking place. Finally left.

e We NEED a parking garage!

o Two suggestions for parking: | am not a big fan of parking garages but they have become a
necessary evil so 1. Empty lot next to Phone Company, 2. Lot adjacent to Hwy 40 and
Magnolia across the corner from the square. Both of these properties could be at least a 3-4
level parking garage (or more) and could be built attractively not to deter from looks of the
downtown area. Many people | spoken with go to the downtown square to dine, shop or
attend an event if parking were not a problem. The downtown area is an important part of
Ocala's history and many City are finding ways to restore and rebuild their enter cities, let's
be one of them.

o |t is very stressful to try to find a parking space close to my hairdresser (Shari Wilson,
Reflexions of You) and not be late for the appointment. Also, | do not feel safe walking in
some areas.

o |If an effort is made to increase the number of parking spaces, please do not do so by
shrinking the space width. There are too many large trucks, mine included, in Ocala for this.

e | would like to see a parking garage in the vicinity of the Town Square. | would certainly
come downtown more often if | knew | could find a convenient parking spot since | am in a
wheelchair. When lunching, we eat early so finding a parking spot is somewhat easier than
the noon rush. | note that the majority of diners at lunch walk from their offices instead of
outsiders parking and then dining. | do not mind paying for a parking garage that would be
suitable to the Square. Thanks for letting me get my 2 cents in. | like to support local
businesses.

o | think the green area in front of City hall could be converted to a parking lot. The Guttmann
lot could, also. | think public lots need better markings to identify them as such. | would go
for free parking without limits, to encourage people to come and stay. right now, anyone
coming downtown with 2 or more errands has to interrupt the trip to move the car or face
getting a ticket

e There are a lot of struggling businesses. We don't need to add lack of parking to the problem

e Our City and its businesses have taken enough of a hit. We need to find any way we can to
keep customers flowing into our businesses so we can drag ourselves out of the post
apocalyptic TBW economy. We need to do all we can keep our small businesses afloat.

Rich and Associates, Inc.

Parking Consultants, Planners 45
www.richassoc.com 8/12/2010

),

IC


http:www.richassoc.com

-
le

OCALA, FLORIDA
Parking Study and Master Plan

e We need sassily assessable parking for businesses located on FT. King St. King St.,
Broadway & around the square. The parking time limits needs to be at least 3-4 hours to
allow people adequate time to utilize the services they have come into town to enjoy.

e The City of Ocala needs to get their act together and make the sand pit into a parking lot!
It'l never be anything more than that - and no PARKING GARAGES ARE EVEN MORE
DANGEROUS AND | WOULD NEVER EVER PARK IN ONE IN DOWNTOWN

e Parking garage would be a good idea as near to downtown as possible.

e The parallel parking is scary because the cars, trucks, and buses are going fast and they
come so close to your car which makes it hard to see them when your trying to get out of
your car. Surprised someone's door hasn't been taken off or someone hurt.

e PLEASE PLEASE take that useless former sandbox and MAKE A PARKING LOT! Free or
metered; whatever. WE NEED MORE SPACES!!!! Thank you.

o Additional Parking and length of stay need to be addressed if you want patrons to frequent
the downtown area. This is a must!

e | am grateful that you are looking into parking.

o Needs to be more parking available for small businesses in relative close proximity or they
will lose their customer base.

e | have tried to find a parking space and gave up and went home without what | was shopping
for. This is hurting the businesses in Ocala. Parking lots have signs on them saying cars will
be towed, but no one parked in lot.

e Don't understand why there is metered parking around square and non-metered parking in
front of the businesses...& they ticket you ($20) if you should have an expired meter around
the square!

e The loss of the B of A bank parking is sad. If the vacant chamber lot can be used that's
probably close enough for many folks. A parking garage on the parking lot across the street,
west, of the MCA/Brick gallery, would be better. | don't mind walking a block or two in good
weather if | feel my car is safe. | can't take my handicapped mother downtown because we
have no idea where we might get stuck parking with so little public designated parking. The
restaurant employees have used up a lot of the parking we used in the past from 3 pm into
the evening. It has reduced the number of downtown trips we make. Business owner
question should specify if it meant downtown. | assumed it did in this context otherwise |
would have checked it. There's a strongly perceived downtown parking problem in this
community.

o Keep it simple =, Use the sandlot for parking. | resent Ocala thinking of a parking garage
downtown. | refuse to use the one at the court house. It is scary and intimidating. | had to
walk 10 blocks to record a deed to stay out of that monstrosity. Thank you.

e Parking garages that are secured and monitored are well needed. Daytime parking is
somewhat difficult to find, and weekend parking is nearly impossible.
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e Every time we've gone downtown, we usually have to park at City Hall or at other outlying
areas because the parking in the downtown is full.

o vehicles that use 2 spots or straddle the lines making the second space unusable should be
ticketed

o We need better lighting throughout downtown; we need much better directional signs for
parking (there are no directional signs, as a matter of fact); we need better parking signage
for hours of operation, too.

o The City needs to have an enforced rule about homeless, and beggars... This is getting bad,
you can't walk anywhere without someone holding up a sign for work and money...

e Designate a place for a parking garage while there is still land to do so; provide parking away
from the square to encourage people to walk through the streets and also provide some type
of trolley for those that cannot or choose not to walk around the downtown area; shifting
focus away from the square will help it spread out the downtown area and people might
notice other parts of the area and the available parking elsewhere; provide a SAFE way to
cross SR40 as it currently discourages the interaction and development of both sides of the
boulevard.

o The reserved for police vehicle parking spot is an insult to the citizens of Ocala. If police are
needed downtown, they can park in the street and attend to the emergency. If not, they can
find a parking spot like everyone else. Also the freight parking only signs should be lettered
to allow parking for taxpayers after 6 pm at night till 6 am in the morning.

e Parking Garage, multi level. Would be happy to pay to park there.
e 30 minute parking is a joke

e 30 minute parking is a joke to get anything done in town. Can not enjoy coffee or food with
any time less than 2 hours.

e | think that there isn't enough parking in the square between Starbucks, Harry's and Fat Kats

e As a longtime Ocala resident and Downtown business owner, | do a lot of my own business
downtown. | often find the parking restrictions to be absurd. If | know the area and can't find
a place to park, how can | expect my customers to be able to?

o | like how the City is cleaning it up. Looks great and it's making Ocala a nice place to live.

e We do not attend the Christmas parade or the 4th of July events any longer due to the
parking and crowd situations. | cannot take my elderly mother (who has Alzheimer's) as it is
too far for her to walk. On weekends parking is bad and my mother has a difficult time
walking to establishments, so we no longer go downtown.

e | was under the impression that the parking lot across the street from The Melting Pot (North
side of 40) was available to park in at anytime. But | was told recently that if a patron for
downtown parked there at any time your car will be booted, ticketed or towed.

e | don't like the meters. | go to downtown 1/10 of what | used to because of them. Like | said |
don’t carry change on me so even if | wanted to go downtown, | can't. | used to stop when
just passing by, now it is not worth the hassle.
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cannot ever park during the day to get coffee at Starbucks | try to walk there during the day

A well lit parking area even if a few blocks away would be nice. It's not the walk, just the
feeling of security to and from businesses.

This is a waste of tax payers’ money, to do a survey about parking downtown. The question
should be, if downtown should be renovated and the simple answer is yes.

Parking on the square is really bad. | would visit the square and come to more events if |
could just find a parking spot. Marks Prime Kkills all parking. The valet parks the cars
anywhere so they don't have to run as far. They have even stood in parking spots not
allowing people to park. Parking is the downtowns worst problem.

| feel perfectly safe in the daytime; however, not at night if | venture away the Square and its
adjoining streets. The lots need more lighting as does Magnolia south of Broadway.

2 hr. parking is not enough time to eat and visit the shops or entertainment venues

If you want downtown to be a success and for the business to thrive than something must be
done to accommodate the patrons who are trying to support these businesses.

Use the old chamber site for parking.
Thank you for making this survey available for public opinion.

We love the quaintness of Ocala's downtown. So much more enticing than strip malls,
"suburban-style" shopping, dining, etc. Had a wonderful time at the little wine shop with the
restaurant and entertainment upstairs. The owner was wonderfull! We wish her continued
success! Hopefully, the theatre will re-open. It looks like a real gem, and it would be a
shame to see it remain closed. (The big-box cinema complexes are so bland and
unappealing.) Would like to see more shops and businesses open. Downtown Ocala is so
unique!! It was the highlight of our Ocala entertainment :-)

Lighting is adequate in the downtown area when the lights on the square are actually on.
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Section 4 - Recommended Parking Strategy for Downtown Ocala

The comprehensive parking management strategy for downtown Ocala encompasses two areas of
recommendations. The first, Effective Management of Existing Parking Supply, consists of
recommendations included in Section 4. These recommendations largely center on:

A) The overall operations and management of parking resources in the downtown area.

B) Improving customers’ experiences and perception of parking in downtown Ocala.

Table 4A on the following page, is a recommendations summary chart that is ordered according to
suggested implementation. Along with a description of each recommendation, costs estimates and
agency assignments will be offered in future drafts of this report.

Overall, the recommendations prioritize the efficiency of the existing parking system over capital
expansion. This approach allows the City to adopt initial recommendations that offer the best cost to
benefit ratio. Long-term solutions have higher costs associated with them and are incrementally
phased to allow the City to make necessary budget decisions when considering implementation.
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Table 4A - Parking Recommendations Summary

Sec. |Time Frame Category Condition Recommendation Budget
4.1|As soon as possible. |Parking Management Parking Management is under Parks The recommendation is to have the[N/A
and Recreation. Enforcement Manager act as the point
person for parking. This person would be|
responsible for dealing with all parking|
issues.
4.2|3 to 6 Months Enhanced Parking Currently PES are not following a set Routing of enforcement and 100% stall Potential second handheld unit at
Enforcement route. monitoring will be needed. $70/month and $0.38/ticket.
4.3|3 to 6 Months Enforce Anti-Shuffling Currently the anti-shuffling ordinance is |Begin to enforce anti-shuffling ordinance. Covered in 4.2
Ordinance not being enforced.
4.4{3 to 6 Months Graduated Parking Fines |[Currently graduated fines are issued for |Continue practice. N/A
multiple violations issued within 60
days.
4.5|3 to 6 Months Courtesy Tickets Warning tickets are issued. Change the warning ticket to a courtesy Loss of revenue from first ticket issued to
ticket. Issue as a reminder of where to park |an individual.
when needing long term parking.
4.6|N/A Overtime Parking Fine The overtime parking is $20 for the first |Continue practice. N/A
violation in 60 days.
4.7|11 to 3 Years On-Street Parking Meters |On-street meters are only used around |Expanding the on-street meter program $600 per stall for individual space meters
the square. throughout the Parking Exempt Zone. and 5,000 per unit for multi-space meters.
Consider multi-space meters as opposed to |Installation and signing costs will vary.
individual space for greater flexibility with
parking configurations, pricing and payment
options.
4.8|6 to 18 Months Parking Allocation Currently, long-term parking for The two hour free parking in the off-street None
employees and customers is limited to a|lots should be converted to three hour
few locations. Use of these locations  |parking and the ten hour parking meters
may be limited by a poor understanding |around the square should be converted to
of availability. two hour meters.
4.9|6 to 18 Months Parking Pricing Parking rates are confusing and Begin to use a demand based pricing Cost to change signs in the lots and a cost
generally low when compared to other |strategy for off-street parking. to change signs in the meters.
Floridian communities.
4.1|No set time frame Valet Parking Valet parking is currently used by one |Consider working with the DBA to crate a None
downtown business. downtown valet service for all businesses.
4.11,|6 to 18 Months Transportation A large percentage of employees in the |Add additional bicycle racks and possibly Budget $150 per rack for simple two bike|
4111 Alternatives downtown drive and park, some survey [lockers to the downtown. Parking service racks, up to $1,000 for weather proof bike
comments suggested a desire for more |area is then expanded with more alternative |lockers, and $150 - $500 to market and
transportation options for individuals. options. promote alternative forms of transportation.
Budget $2,500 - $15,000 for each bus|
shelter.
4.12|1 year for initial Pedestrian Enhancements |Pedestrian enhancements are a key Continue with the efforts outlined in the Budget $3,500 - $6,500 for a kiosk
crossings on Silver component of the Downtown Framework|Downtown Master Plan. Add the first kiosk |depending on size and options. Budget for
Springs, all crossings Plan. to the southwest corner of the square. A lighting study TBD.
upgraded within 10 lighting study is recommended in the parking
years exempt zone.
4.13|6 to 18 Months Americans with Currently there is not enough barrier Add additional barrier free parking spaces in |Approximately $447 per space, including
Disabilities Act free parking in several of the City lots. |the recommended lots to become in restriping space, sign, fine sign, post, core
Compliance compliance with the ADA guidelines. drill and setting post.
4.14]3 to 6 Months Marketing and Parking Information on Parking system needs to | Expand on marketing initiatives and Budget $100 to $3,000 per year for on-
Information be expanded over a variety of media information regarding the parking system, going marketing efforts.
types and include details on rates, notify the business community whenever
proximity to key locations and maps changes to parking are pending and offer
visitors information through publications and
on-line.
4.15|1 to 3 Years Parking Signs, Vehicle Parking signs need to be more Simplify and add to the existing new parking |Budget TBD, initially assume $150,000 for|
and Pedestrian comprehensive by directing vehicles signs. Add in directional signs for vehicles [design program, creation and installation.
Wayfinding and pedestrians to key locations and and pedestrians.
parking areas in the downtown.
4.16|1 to 3 Years Parking Layout Currently Ocala’s zoning calls for 9.5 The City should over time transition to a 9 Budget TBD
Dimensions foot wide parking stalls foot stall for the City to gain high value new
parking
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4.1 Parking Management

Day-to-day parking management in Ocala is currently under the Parks and Recreation
Department. Parks and Recreation sell permits, oversees Parking Enforcement Specialists
(PES) and answers questions on parking. Based on the current scale and complexity of the
parking operations, the Parks and Recreation Department can adequately handle parking.
Other departments within the City (Planning, Administration and Public works) also deal with
parking at some level.

The City’s parking system is large enough to consider having one person heading up the
parking to oversee the whole parking function and act as a liaison between the City Council,
City departments, and the public. One of the best ways to oversee a parking system is by
having a single source of management.

We are not recommending that a new staff person be hired to fill this role. This is a task that
could be added to the role of an existing staff. The recommendation is to have the
Enforcement Manager act as the point person for parking. This person would be responsible
for dealing with all parking issues.

Having a single parking management source expedites decision making and allows for better
integration of the various aspects of parking. The revision to the parking system under the
direction of one person would benefit the parking system from an ability to adapt to changes in
the downtown.

Additionally, a managed parking system is also able to adapt to changes that are brought on
by new businesses moving in or out of a downtown or by development. Some communities are
also able to create a whole new philosophy for the parking system by changing the traditional
parking enforcement role into one where the enforcement officer acts as an ambassador on
behalf of the community.

Applications to develop parking facilities or lots on private property and zoning related
requirements for parking would still be handled through the respective City departments
(Planning and Engineering).

Summary:

Recommendation: Create point of contact person for all parking maters. The
Enforcement Manager should become the point of contact for
all issues related to parking.

Cost: None

Benefit:  Brings singular management to a system that currently uses
an interdepartmental approach. Parking benefits from having
a ‘face’ for the public.

Action Time:  As soon as possible
Responsibility:  City/Parks and Recreation
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4.2

Parking Exempt Zone

Rich and Associates was asked to review the PEZ and offer recommendations on whether or
not the zone should be extended. Currently developments within the PEZ are not required to
provide parking; the City provides parking for all businesses within this area. The boundaries
for the PEZ are to the north; NW Second Street, t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>