






FDOT D5 Tentative Work Program  1 

 

FDOT District 5 Tentative Work Program (2010/11 thru 2014/15)  
District Public Hearing at FDOT Deland Offices  

December 16, 2009 

 
This information is “Preliminary” in nature, and subject to revisions based upon ongoing Revenue/Allocations 
estimation process, as well as requiring final acceptance by the Florida Transportation Commission, and 
approval by the Florida Legislature and Governor.   

Anticipated New Projects/Funding in Marion County:   

1. Sharpes Ferry Bridge Bridge Replacement 
Bridge No. 364110 @ CR 314/Oklawaha River 
FM#415256‐1, CST in FY 11:  Approx. $8.3 million 

2. SR 464 Intersection Improvements 
At US 27/301/441 
FM#408905‐2, PE in FY 12:  Approx. $1 million 

3. SR 35/Baseline Road Add Lanes & Reconstruct 
From 92nd Place to SR 464/Maricamp 
FM#238693‐1, ROW in FY 14 and FY 15:  Approx. $16 million 

4. SR 200 Add Lanes & Reconstruct  
From Citrus County Line to CR 484 
FM#238651‐1, PE in FY 11:  Approx. $800K 

5. SR 200 Signing/Pavement Markings 
From Citrus County Line to 0.2 Miles S. of CR 484 
FM#427182‐1, CST in FY 12:  Approx. $142K 

6. SE 100th Street Sidewalk 
From US 441 to CR 467  
 
AND 

CR 467 Sidewalk 
From 100th Street South to Bellview Middle School 
FM#427642‐1, PE in FY 11, CST in FY 13:  Approx. $414K 

7.  CR 314A Pave Shoulders 
From NE 6th Street to NE 30th Lane  
FM#427643‐1, PE in FY 11, CST in FY 13:  Approx. $883K 
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8.  Weirsdale Community Sidewalks Sidewalks 
Five various locations in City 
FM#417483‐1, CST in FY 11:  Approx. $650K 

9.  SR 500 (US 27) Add Left Turn Lane(s) 
At NW 100th Avenue (CR 464B) 
FM#427198‐1, CST in FY 12:  Approx. $288K 

10.  SR 40A Resurfacing 
From E. of NW 9th Avenue to SR 500/Pine Avenue 
FM#427227‐1, PE in FY 12, CST in FY 13:  Approx. $533K 

11  SR 200 (US 301) Resurfacing 
From SR 25 (US 441) to CR 200A/NE 172 Place 
FM#427249‐1, PE in FY 11, CST in FY 12 and 13:  Approx. $6.4 million 

12.  SR 35/Baseline Road Resurfacing 
From S. of SE 92nd Place to S. of Juniper Road 
FM#427273‐1, PE in FY 11, CST in FY 13:  Approx. $1.9 million 
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CITIZENS ADVISORY COMMITTEE  
Ocala Electric Utilities Customer Service Center 

201 SE 3rd Street, Ocala FL  34478 
 

November 10, 2009 
 

Minutes 
 
Members Present: 
 
Ed Kelly, Chairman 
Renee Blaney 
Paul Geatches 
Richard McGinley 
Robert Sulzer 
Clark Yandle 
 
 
Members Not Present: 
 
Mariam Cook 
Joe London 
Suzanne Mangram 
Carolyn Torrey 
 
 
Others Present: 
 
Greg Slay, TPO Director 
Ken Odom, TPO Staff 
Ann McGaffic, TPO Staff 
Kayleen Hamilton, TPO Staff 
Vicki Mitchell, FDOT 
Michelle Shearer, Shady Greenway Conservation Alliance 
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Item 1.  Call To Order And Roll Call 
 
The meeting was called to order at 3:07 PM by Chairman Ed Kelly.  Secretary Kayleen 
Hamilton called the roll.  A quorum was not present; however, a quorum was 
established at 3:18 p.m. with the arrival of Mr. Yandle. 
 
Introductions of the new members were made.  Ms. Blaney had been appointed to 
represent the Shady area; Mr. Geatches was presenting the South SR 200/Dunnellon 
area; and Mr. Yandle represented the Downtown and SE Ocala areas. 
 
 
Item 2.  Proof Of Publication 
 
Secretary Kayleen Hamilton stated that the meeting had been published in the 
November 3, 2009, edition of the Ocala Star Banner. 
 
 
Item 3a.  Election of Chair and Vice-Chair 
 
Mr. Sulzer nominated Mr. Kelly to serve as the chairman.  There were no other 
nominations, so a vote was called, and the nomination was approved unanimously. 
 
Mr. Kelly nominated Mr. Yandle for vice-chair.  Mr. Geatches seconded and the 
nomination was unanimously approved. 
 
 
Item 3b. Public Involvement Plan Update 
 
Mr. Odom presented the Public Involvement Plan update.  The Public Involvement Plan 
was a guideline for how the TPO interacted with the public and what tools were used.  
The Plan also included the acts and ordinances regarding public interaction to which the 
TPO was required to adhere.  Mr. Odom stated that the Plan provided an outline of all 
public involvement features used by the TPO.  The document was purposefully succinct 
to provide clear information on the what, how and why of public involvement.  This 
included information about the purpose of the Public Involvement Plan, the history of the 
TPO and the structure of its committees and boards. 
 
Mr. Sulzer asked about the number of members on the CAC, and Mr. Slay replied that 
staff was working to build the CAC up to full strength by the end of next year. 
 
The Public Involvement Plan covered goals, objectives and policies, which Mr. Odom 
stated were the backbone of the plan.  Mr. Odom covered the principle responsibilities – 
both annual and long term – of the TPO and advised that Strings & Ribbons was a 
public involvement tool utilized in the Long Range Transportation Plan process. 
 
Mr. Kelly asked about an aviation element, and Mr. Odom stated that there was not one 
in the Public Involvement Plan.  The airports in Marion County were their own entities 
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not currently addressed by the TPO.  Mr. Odom commented that in more densely 
populated areas, there would be more interaction between the MPO and the airport 
authority; however, the Ocala Airport was not large enough to necessitate such 
interaction.  Mr. Kelly commented that the airport was completing a new tower that gave 
it a good chance of attracting commercial aviation and suggested adding aviation to the 
Plan.  Discussion ensued regarding the possibility of commercial flight in Marion County 
and its effect on the TPO.  Mr. Kelly encouraged staff to look at the long-term potential 
of the airport, and Mr. Slay stated that it could be considered. 
 
Mr. Odom explained that the Public Involvement Plan included annual activities, though 
the timings of those activities occasionally varied.  The Plan outlined techniques utilized 
when working with the public, social organizations, civic groups and local officials.  Mr. 
Odom advised that the TPO website was the first point of publication for activities. 
 
Mr. Odom reported that the Technical Advisory Committee had recommended using 
social context media such as Facebook.  Mr. Odom commented that there could be 
legal issues for using that avenue and that the TPO might entertain its use after some 
research was performed. 
 
Mr. Odom stated that any time a public meeting was held, the TPO staff met the 
following day to review and evaluate the event. 
 
The Public Involvement Plan included and appendix with federal and statutory 
requirements to which the TPO had to adhere. 
 
Staff was seeking feedback regarding the Plan. 
 
Ms. Blaney suggested utilizing technology to automatically generate e-mail to website 
users whenever the website was updated. 
 
Mr. Slay mentioned that staff did not generally rely on participant surveys to evaluate 
public meetings because of the subjective nature of the material. 
 
Mr. Sulzer made a motion to approve the Public Involvement Plan with the 
understanding that comments and ideas could be submitted to staff within the next two 
weeks.  Mr. Geatches seconded and the motion was unanimously approved. 
 
 
Item 3c. Approval of the 2009/2010-2013/2014 Roll-Forward Transportation 
Improvement Program 
 
Mr. Odom presented the draft Roll-Forward Transportation Improvement Program (TIP).  
The TIP was the financial element of the Long Range Transportation Plan (LRTP) and 
was published twice per year to stay in line with the State TIP.  The TIP tracked projects 
with type of funding and timings.  The initial TIP concentrated on federal and state 
projects, aviation and transit.  The Roll-Forward TIP included municipal elements. 
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Mr. Odom advised that the TPO had recently gone to an interactive online version of the 
TIP.  Mr. Odom stated that when the TIP had been finalized, staff would e-mail the TIP 
link to the committee. 
 
The meeting packet contained a spreadsheet of changes made to the Roll-Forward TIP.  
These changes included a twenty-six million dollar reduction in construction funding on 
SR 35 widening due to lower than estimated bids.  Mr. Odom stated that most projects 
on the list were normal “housekeeping” items.  Mr. Slay noted that on the last three 
resurfacing projects, bids had come in below estimate. 
 
Ms. Blaney moved that the Roll-Forward Transportation Improvement Program be 
approved as presented and Mr. Sulzer seconded.  The motion passed with unanimous 
approval. 
 
 
Item 4a. Strings & Ribbons Session 
 
Mr. Odom reported that he had received a letter from FDOT District 5 Safety 
Engineering regarding the completion of sidewalks around Belleview middle and high 
schools. 
 
Committee members participated in a Strings & Ribbons public involvement exercise. 
 
 
Item 4b. FDOT Work Program Update 
 
Ms. Mitchell reported that allocations for the next fiscal year’s funding had not yet been 
received.  Once the funding information was received, Ms. Mitchell anticipated a 
revenue estimating meeting before funds would be programmed. 
 
Ms. Mitchell stated that the current stimulus projects had received bids lower than 
estimated.  As a result, the City of Ocala and Marion County had submitted four more 
projects that were approved.  These additional projects were being added to the Work 
Program.  The new projects were resurfacing on NW/SW 27th Avenue, Lake Weir 
Avenue, NE/SE 25th Avenue and CR 318.  The TPO had also received enhancement 
funds for downtown streetscaping. 
 
 
Item 5. Consent Agenda 
 
Mr. Sulzer made a motion to approve the consent agenda as presented.  Mr. McGinley 
seconded and the motion was unanimously approved. 
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Item 6.  Comments By FDOT 
 
Ms. Mitchell drew the committee’s attention to the project status report in the meeting 
packet.  This provided information on construction projects in the area.  Ms. Mitchell 
noted that SR 35 work had commenced. 
 
FDOT had scheduled a public hearing on December 16, at 6:00 p.m., at the district 
office in Deland. 
 
 
Item 7.  Comments By TPO Staff 
 
There were no further comments by TPO staff. 
 
 
Item 8.  Comments by CAC Members 
 
There were no further comments by CAC members. 
 
 
Item 9.  Public Comment (Limited To 5 Minutes) 
 
There was no public comment. 
 
 
Item 10.  Adjournment 
 
The meeting was adjourned by Chairman Kelly at 3:53 PM. 
 
 
Respectfully Submitted By: 
 
_______________________________________ 
Kayleen Hamilton, TPO Administrative Assistant 




