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• Establish a property inspection program to ensure code compliance to be conducted annually 
in connection with business license applications or renewals. 

 
Goal 4 – Facilitate the retention and expansion of business opportunities which provide 
jobs, stimulate the economy and expand the tax base. 
• Work with the EDC and the local business community to identify locations that can support 

industrial, commercial and manufacturing development. 
• Work to bring the airport property into a site ready position in support of economic 

development. 
 
Goal 5 – Work to improve intergovernmental relations to collectively address issues and 
concerns facing citizens. 
• Continue to expand the urban service area. 
• Continue to build relationship with Marion County and to identify areas in which we can 

work jointly toward shared strategies. 
 

THE CITY OF OCALA 
 

Structure of the Government Body 
The City of Ocala, Florida operates under a Council-Manager form of government.  Elected 
officials include the mayor and five council members.  An amendment to the City Charter, as 
approved in a referendum by the City of Ocala citizenry in November, 1985, provided for special 
districts.  Special districts have been set up to elect 4 council members with the remaining 
councilmember being elected-at-large. 
 
The city-wide organizational chart, shown on page 19 of the budget document, displays the 
relationships between organizational units of City government.  The Mayor serves as the Chief 
Officer for the Police Department.  Accordingly, the police chief reports to the Mayor.  The other 
departments report to the City Manager except for the City Clerk, City Attorney and Internal 
Auditor, who are appointed by and report directly to City Council.  As shown in the 
organizational chart, the six chief positions report to the Assistant City Manager who in turn 
reports to the City Manager and is responsible for all departments. 
 
City Profile and History 
 Ocala enjoys a strategic location in the center of Florida which provides several benefits.  
Industries located in Marion County have access to major markets and population centers using 
several interstate and US highways as well as railroads. Access to global markets is available 
within 100 miles of Ocala through two deep-water seaports and four international airports. 
 
Florida experienced an early land rush spurred on by the relative peacefulness accompanying the 
end of Indian hostilities after the Second Seminole War.  By act of the territorial legislature, 
Marion County was formed in 1844.  Ft. King became the seat of the new county and, shortly 
after statehood in 1845, the surrounding community was platted. 
 
Both the county and city grew slowly, based upon a plantation concept with the primary 
economy of corn, sugar cane, cotton and extensive groves of wild oranges scattered throughout 
the county.  With the development of the citrus industry (1870-95) and the building of railroads 
after 1879, Marion County experienced one of its greatest periods of development and 
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prosperity, producing more than one-third of Florida’s citrus crop until severe freezes destroyed 
the industry.  This level of growth was only surpassed by the growth experienced since 2000. 
 
Although the financial and business center for the phosphate industry centered near Dunnellon, 
Ocala was beginning to experience the economic benefits of tourism.  The railroads were able to 
provide safe, more comfortable service from northern cities, and Silver Springs became a winter 
season stopover. 
 
After World War I, Marion County’s economy increasingly became agricultural.  Initially, the 
ability to ship cabbage, beets, potatoes, beans, tomatoes and lettuce made vegetable farming 
profitable.   Further, raising livestock helped to diversify the agricultural base.   
 
There were hard times during the Great Depression, but those who chose to remain to conserve 
and nurture the land succeeded.  From 1930 to 1950, however, Marion County and Ocala 
changed slowly. 
 
During the decade of the 1950’s, the major roads were constructed in and around Ocala and the 
resulting transportation improvements had an obvious impact upon the City’s growth pattern.  
U.S. 301 and U.S. 441 were connected and U.S. 27 was built during this same period.  The City 
annexed over a square mile and the 1960 census of population for Ocala was 13,598. 
 
Both highway construction and population growth continued into the 1960’s.  Then Interstate 75 
was completed, linking Ocala via the vast federal and state highway network with the Midwest.  
Tourism became a major economic force while the in-migration of Americans resettling to 
Florida and seeking inexpensive housing gave impetus to the local mobile home manufacturing 
industry. 
 
East Ocala was annexed into the City in 1964, tripling the City’s area to 16 square miles.  By 
1970, the population had grown to 22,583.  Ten years later, there were 37,170 persons residing in 
the City which had increased in area to 27 square miles.  The 1990 Census listed the population 
at 42,045 and the total land area was 28.9 square miles.  The 2000 Census reported the 
population at 45,943.  The population for 2008 has been estimated at 54,462; total land area was 
44.48 square miles.  As the chart below indicates, the population has been steadily increasing, 

creating greater 
demands on the City as 
a provider of services.  
Also impacting the 
demand for service, as 
the County seat, the 
City’s day time 
population swells to an 
estimated 120,000 
consistent with meeting 
the business and retail 
needs of the central 
business district. 
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From an economic development perspective, our community has emerged into a thriving 
manufacturing base, as well as a regional commercial center.  It has also witnessed a dramatic 
jump in work force. This diversification along with a central location, mild climate, close 
proximity to universities and international airports, available work force and the City’s economic 
development initiatives that are funded from the City’s electric utility are all factors which have 
contributed to the expansion and attraction of new businesses to the City and Marion County. 
This sustained economic growth has resulted in a strong, stable economy and a good quality of 
life that all our residents have come to enjoy. 
 

THE BUDGET PROCESS 
 
Budgetary Basis and Compliance 
The budgets for the governmental funds are adopted on a basis consistent with generally 
accepted accounting principles (GAAP) except that encumbrances are treated as expenditures 
and recorded against budgeted appropriations.  This budgetary basis is not always the same as 
the modified accrual basis of accounting that is used to account for the actual results of 
operations.  Items such as depreciation, compensated absences, loss/gain on inventory are not 
budgeted expenditures. 
  
The accrual basis of accounting is utilized for the proprietary and fiduciary funds.  Under this 
basis, revenues are recognized in the period billed.  The modified accrual basis of accounting is 
utilized by the governmental funds.  Under this basis, revenues are recognized when they 
become susceptible to accrual, that is, when they become both measurable and available to 
finance expenditures of the fiscal period.  All material revenues of the governmental funds are 
accrued or deferred, as appropriate.  Under the modified accrual basis, expenditures are generally 
recognized when the liability is incurred with few exceptions.  A definition of the governmental, 
proprietary, and fiduciary funds is provided in the Fund Overview Section of the Executive 
Summary. 
 
Budgetary control is maintained on an annual allotment basis, based on prior year working 
capital and revenue projections for the current year.  The annual budget is balanced which means 
that planned revenues are evenly matched with planned expenditures.  At mid-year, City 
department heads are provided an opportunity to reassess their budgetary needs for the remainder 
of the year.  Accordingly, budgets are revised and submitted to the City Council for approval.  
 
Department directors are furnished monthly budget progress reports for the divisions of the City 
that they are responsible for managing.  At any time, department managers and staff have the 
ability to look at account balances and activity on-line through the City’s financial management 
system. 
 
The Budget Calendar 
An annual budget is prepared for all governmental and proprietary funds that are considered 
budgetary.   Although the budget thought process is ongoing, the official budget process begins 
in February and ends in September.  The formal budget process provides the primary mechanism 
by which key decisions are made regarding the levels and types of services to be provided, given 
the anticipated level of available resources.  Work sessions are held with Council in March and 
May to provide them with an overview of financial forecasts, the economy, issues and upcoming 
projects, programs, or needs within each department.  These work sessions allow the opportunity 
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for Council to express their thoughts and priorities while providing staff the opportunity to 
inform Council of both long-term and short-term needs.   
 
During March and April the departments formulate their budget requests.  Departments are 
encouraged to assess their needs, research costs, and look at innovative changes which can be 
implemented within their operations to meeting departmental needs and City Council goals.  
Capital improvement budgets are also included in this process.   In finalizing the requests, 
departments meet with the internal service departments to discuss their requests for personnel 
(Human Resources), computer needs (Information Technology), facilities maintenance (Public 
Works), and vehicles/gas-powered equipment (Fleet Management).  This allows the internal 
departments to gather additional information that is necessary to complete their own budgets and 
to provide recommendations to City management on the departments’ requests. During May and 
June, the Finance and Administrative Services Department reviews, analyzes, identifies problem 
areas and makes recommendations to the City Manager.  Revenue estimates, working capital 
projections, and summary reports are also reviewed to provide City management with an “overall 
picture.”  During July, the proposed budget is balanced.  City Council sets a tentative millage 
rate at the end of July in accordance with state statutes.  During August, City Council reviews the 
department budgets during workshops.  According to State   Statute (TRIM bill), public hearings 
are held during September to adopt final budgets and millage rates. The City Council adopts the 
budget by resolution prior to the new fiscal year which begins October 1st.  A more detailed 
calendar can be found on page 42. 
 
The Budget Book   
This “Executive Summary” of the Budget In Brief document will provide a cursory overview of 
the major funds and general background information on them.  The “Fund Summary” section 
which begins on page 65 provides information on all budgetary funds included in this budget.  
See page 47 for a more detailed report on budget total comparisons by department with funding 
sources for a three-year period.  Additional statistical information can be found at the end of this 
executive summary.  
 
To obtain more information, the Adopted Budget document is available in the Budget Office.  
This document, as an informational guide to operations, presents the budget by department.  The 
“Department Budgets” section provides an overview of each department, as well as details about 
the operating divisions.  The department summary page will provide a narrative of total 
operations, revenue highlights, and staffing totals.   The chart indicates the total budget by 
functional area for the department. Following each department summary page will be narrative 
pages for each division within that department.  The division pages will include the function of 
that division, operating budget information, staffing levels, and the division’s goals and 
objectives for the coming year. At the division level you will also find work load indicators and 
any pertinent budgetary highlights.    
 
Details on the major capital improvement projects for a five-year period are also provided in the 
Adopted Budget document in the section titled “Capital Improvements. 
 
Amending The Budget 
The City Manager is authorized to transfer budgeted amounts within departments and within any 
fund; however, budget amendments that alter the total expenditures of any fund must be 
approved by the City Council.  The City Council must also approve, through a supplemental 
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appropriation resolution, any increase in fund totals that occur as a result of open project 
appropriations, encumbrances, and unexpended grant appropriations that will be carried forward.  
All other appropriations lapse at the end of the fiscal year. 
 
Fund transfers allow for monies to be transferred from one line item to another or from one 
division to another within the same department and must be authorized by the City Manager and 
the Finance and Administrative Services Director, provided the total fund budget is not 
increased.  Other than to amend fund budget totals, City Council approval is also needed for new 
full-time positions, use of budgeted contingency funds and amendments to account for the award 
of budgetary grants. 

 
FINANCIAL POLICIES AND GUIDELINES 

 
Revenue 
The City will maintain a diversified and stable revenue system that will equally allocate the 
burden of supporting all services and protect the City from shot-term fluctuations in any one 
revenue source. 
 
The City will project revenues on a conservative basis so that actual revenues will consistently 
meet or exceed budgeted revenues. 
 
Electric Utility will transfer dollars to the General Fund in accordance with the adopted 
methodology. 
 
Water and Sewer Utility will transfer $500,000 to support General Fund expenditures. 
 
Fees and service charges will be adjusted periodically consistent with the market and objective of 
full cost recovery. 
 
One-time revenues will be applied toward one-time expenditures and not used to finance 
recurring programmatic expenditures. 
 
The City will maintain appropriate collection systems and implement necessary enforcement 
strategies to collect revenues. 
 
The City will maintain a General Fund balance equal to 15% of general fund expenditures. 
 
Cash Management/Investment 
The City will issue requests for proposals from local banks every five years to award a city 
depository status to the best bidder.  The award shall be based on the best package presented for 
the overall lowest rate on debt and highest yield on deposits. 
 
The financial management system will provide regular performance reports regarding the City’s 
cash positions and investment performance. 
 
The primary objective on the City’s investment activities is the preservation of capital and the 
protection of investment principal. 
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The City’s investment portfolio and/or portfolio management strategy will provide sufficient 
liquidity to meet the city’s operating and capital requirements to insure the orderly conduct of the 
City’s business affairs. 
 
In investing public funds, the City or outside investment manager(s) will strive to maximize the 
return on the portfolio, but will avoid assuming unreasonable investment risk; to control risks 
regarding specific security types, or individual financial institutions or specific maturity, the City 
will diversify its investments. 
 
Quarterly investment reports will be provided to the Investment Committee and annual reports 
will be provided to City Council. 
 
Debt 
Long-term debt will be used for capital improvements. 
 
The City will maintain reserves according to the covenants of bond issues and in accordance 
with good accounting practices. 
 
The City will attempt to secure the lowest net interest cost for all debts. 
 
The City will maintain good communications with bond rating companies about its’ financial 
condition, and will make full disclosure on every financial report and bond prospectus. 
 
The medium-term and long-term debt obligations will be incorporated into the City’s capital 
improvement program. 
 
Operating Budget 
The City will prepare and adopt a balanced budget annually. 
 
The City will pursue full recovery of cost for all enterprise funds.  Electric and Water and Sewer 
Utilities will provide a return to the general fund. 
 
The budget will provide for adequate maintenance and repair of fleet equipment and for their 
orderly replacement. 
 
Insurance and pension funds shall be maintained with allocations to provide for the level of 
coverage required and maintain prudent reserves. 

 
FUND OVERVIEW 

 
To provide proper accountability for the different kinds of resources, the accounting records of 
the City are organized on the basis of “funds”.  Government resources are allocated to and 
accounted for individual funds based upon the purposes for which they are to be spent and the 
means by which spending activities are controlled.  The various funds are grouped into eight 
generic fund types and three broad fund categories:  governmental funds, proprietary funds and 
fiduciary funds.   
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Governmental Funds - Governmental funds include the General, Special Revenue, Debt 
Service, Capital Projects and Expendable Trust funds.  Their reported fund balances are 
considered a measure of available spendable resources.  These funds are maintained on a 
modified accrual basis of accounting.  A majority of the funds operated by the City of Ocala are 
included in the formal budget process unless otherwise noted in the following section, which 
provides a description of the governmental funds of the city.  Most grants received by the City 
are not part of the budget process, once grants have been awarded and approved by City Council 
the annual budget is amended by resolution, accordingly. 
 
General Funds 
The General Funds group includes the general operating fund of the City.  General property taxes 
(except those levied for the Downtown Development Commission and those dedicated for capital 
improvements), franchise taxes, licenses, fines and certain intergovernmental revenues are 
recorded in this fund. Capital outlay, debt service, intergovernmental and operating expenditures 
of the administrative, public safety, public works and numerous other departments are paid for 
through this fund.  In addition to the operating General Fund there are other budgetary funds in 
this group.  They are the 3/4 Mill Road Improvement Fund, 1/4 Mill-Fire/Police Improvements 
Fund, Discovery Science and Outdoor Center Fund, Utility Tax Fund, 1/8 Mill Neighborhood 
Enhancement Fund, Community Development Block Grant Fund, Police Trust and Agency 
Fund, Recreation Special Activities Fund and Surtax Fund. 
 
Special Revenue Funds 
Special revenue funds are used to account for the proceeds of specific revenue sources that are 
legally or administratively restricted to expenditures for specific purposes.  Special revenue 
funds used by the City are Parking/Parks Enforcement, Downtown Development, Stormwater 
Utility, Local Gasoline Tax and Community Redevelopment Trust Funds.  Further explanation of 
the Community Redevelopment Trust Fund can be found on page 31 under the section titled 
Property Taxes. 
 
Debt Service Funds 
Debt service funds are used to account for the accumulation of resources for the payment of 
principal, interest and related costs of the City’s general long-term debt not paid from the special 
assessment fund.   
 
Capital Project Funds 
Capital project funds are used to account for resources earmarked for the acquisition and 
construction of major capital facilities and other project oriented activities not funded by other 
operational funds, such as the 2002 Capital Improvement Bonds Fund, the 2002 Gas Tax Bonds 
Construction Fund and the 2005B Utility Systems Bond Construction Funds for the Water and 
Sewer and Electric Utilities. 
 
Proprietary Funds - Proprietary funds include enterprise and internal service funds, which 
are measured by the determination of full cost recovery.  The generally accepted accounting 
principles for proprietary funds are those applicable to business in the private sector so these 
funds are maintained on the accrual basis of accounting. The following is a description of the 
proprietary funds of the City. 
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TOTAL PROJECTED REVENUES 
ALL FUNDS

 Ad Valorem
Taxes 6.0%

 Charges for
Svcs. 66.5%

 Utility Svc Tax
2.1%

 Internal Svcs
3.6%

 Intergovt Rev
2.1%

 Non
 Revenues

14.8%

 Misc Revs
4.9%

Enterprise Funds 
Enterprise funds are used to account for operations that are financed and operated in a manner 
similar to private businesses and whose costs are paid from user charges or from revenue sources 
other than general governmental revenue.  Enterprise funds used by the City include the Adult 
Athletic Complex, Airport, Municipal Trailer Park, Sanitation, Municipal Golf Courses, Water & 
Sewer, Electric, and Telecommunications.  The water and sewer impact fee funds are included in 
this category but are not included in the adopted budget. 
 
Internal Service Funds 
The internal service funds account for the operation of departments that exist solely to provide 
services to other City departments.  The various types of services budgeted for in these funds 
include the employee clinic, facilities maintenance, information technology, records 
management, purchasing, and fleet management.  The revenues of the internal service funds are 
derived from user fees and allocations charged to City departments.  The internal service funds 
are the Intragovernmental Fund, Fleet Management Fund, Fleet Replacement Fund, and the Risk 
Management Fund.  The City’s self-insurance funds are also included in this category; however, 
they are not part of the formal budget process. 
 
Fiduciary Funds - Fiduciary (trust) funds account for assets belonging to others, which are 
administered by the City such as the City’s Pension Trust Fund.  These funds are not included in 
the formal budget process. 
 

 BUDGETED REVENUE HIGHLIGHTS 
 
The adopted budget for all funds, including both operating and capital expenditures, is 
$407,953,669.  This is a decrease of 27.9% from the fiscal year 2008 amended budget.  The 
adopted budget is balanced and is prepared by 
looking at all available resources and utilizing 
those resources, in the most efficient manner, 
to ensure that the departments can continue 
providing services that have been established 
as priorities for the current fiscal year.  
Revenues are estimated based on information 
received from City departments, outside 
agencies, rate studies, historical data and 
trends.  For the most part, the City takes a 
conservative approach to forecasting revenue. 

 
Many citizens believe that government runs 
mainly from ad valorem property taxes.  In the 
City of Ocala, this is not true.  Because a 
major function of the City is providing services such as electric, water & sewer, and sanitation 
(garbage service), the major revenue source is “charges for services.” As the chart above 
indicates, this source is 66.5% of all revenues collected. 
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Enterprise Fund Charges for Services: This revenue 
type accounts for a significant portion of the budget’s 
operating revenues.  These charges are associated with 
the operations of the three major enterprise fund 
departments shown. 
 

 
The methodology used for forecasting these revenues is a combination of trend analysis and 
growth projections.  For the Electric Utility, a linear projection of customers in each of the 
electric categories, in addition to economic factors that might influence consumption behavior, 
are the key aspects in projecting this revenue.  As per our relationship with the Florida Municipal 
Power Association (FMPA), rates are adjusted consistent with recovering the cost of fuel supply.  
The water and sewer utility projections are based on rate-study growth assumptions and the 
projected number of customers.  For sanitation estimates, a growth projection based upon 
previous twelve month new residential and commercial customer growth and factoring any 
exceptional known new development to occur within the upcoming fiscal year was done.  
 
In fiscal year 2003, Council authorized adjusting development-related fees to staff activities in 
the Building, Planning and Engineering Departments.  We have determined in most instances, 
the fees do not recover 50% of cost.  In pursuit of this goal, the adopted budget for fiscal year 
2009 includes some incremental adjustments to some of the fees, which are included in the 
“Other” category. 
 
Property (Ad Valorem) Taxes:  The tax levy of the City is established by City Council.  Under 
Florida law, the assessment of all properties and the collection of all county, municipal, special 
districts, and school board property taxes are provided by the County’s Property Appraiser and 
Tax Collector.  The City is permitted under its charter to levy taxes up to 10 mills of assessed 
valuation for general government services other than the payment of principal and interest on 
general long-term debt and in unlimited amount for the payment of principal and interest on 
long-term debt.  Amendment I provides the guideline for how taxes can be assessed.  Additional 
taxes assessed for the payment of general long-term debt issues of the City must be approved by 
the public referendum.   
 
In response to rising property valuations and inequities created by the “Save Our Homes” 
constitutional amendment implemented in 1995, the Florida Legislature held a special session in 
June 2007 to enact major tax reform.  As a result, three new bills were passed that essentially 
stipulate how taxing authorities will determine millage rates for fiscal year 2008 and on, 
proposed a constitutional amendment changing the homestead exemption; and called for a 
special general election on January 29, 2008 that resulted in additional tax relief to property 
owners. 
 
For fiscal year 2009, Ocala’s millage rate is 4.5288 per $1,000 of taxable property, which is the 
same millage rate as 2008 and 1.7% below the rolled-back rate.  The city’s total taxable property 
valuation for fiscal year 2009 is $4.73 billion which represents a 0.3% increase over the prior 
year value.  Property tax revenue for this fiscal year is projected to be flat when compared to 
FY2008.  The City has projected a 95% collection rate which will generate an estimated 
$20,567,000 from this basic city-wide millage rate for fiscal year 2009.   

Electric $213,384,215
Water & Sewer 27,089,500
Sanitation 10,781,190
Other 5,849,048
Total $257,103,953
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In addition to this basic tax 
levy, the City’s downtown 
area is divided into three 
special districts and levied a 
millage rate for each district 
as follows: 
 

District A   1.3726 mills 
District B   1.1566 mills 
District C   0.9493 mills 

 
Historically, the 
Downtown Development 
Commission (DDC) 
provides a 
recommendation for the 
millage rates to the City 
Council, who determines 
and adopts the final rates.  
For fiscal year 2009, the 
DDC recommended that 
millage rates be set at the 
rolled-back rate for special districts.  The property tax revenue in this district is used specifically 
for promotion and enhancement of the downtown area.  The City’s commitment to 
redevelopment and revitalization of downtown Ocala is reflected in the substantial increases the 
area has seen in property values.  The $57.2 million property value for fiscal year 2009 reflects a 
6.7% increase over the prior year.  This is considerably lower than the 20.4% increase for fiscal 
year 2008.  The City plans to continue redevelopment efforts in the downtown area by working 
with a developer to provide mixed-use retail and residential space that will encourage and 
accelerate the timing of redevelopment, thereby continuing to increase the tax base.  The total ad 
valorem revenue anticipated for these three districts is $66,000 using a 97% collection rate. 
 
The three special districts are part of a Tax Increment Financing (TIF) area that was created in 
1987.  The TIF program allows for a tax increment to be set aside in the Community 
Redevelopment Trust Fund to be utilized for community redevelopment purposes.  The 
increment, to be taken for 30 years, is the City and County property tax on the difference 
between a base year (1987) and the budget year’s property values within a designated area.  Due 
to an expansion of the TIF area approved by City Council in November, 1999 and major 
revitalization projects within this area, fiscal year 2000 ended a trend of decreasing property 
values that began in 1992.  The property values in this area are also impacted by the 
redevelopment and revitalization of downtown Ocala.  The taxable property valuation for fiscal 
year 2009 represents a 6.2% increase over the last year, bringing in over $714,000 in revenue for 
the district.  
 
State Revenue Sharing (Intergovernmental Revenue):  The State Revenue Sharing Act of 
1972 established trust funds for certain State-levied tax monies to be shared with counties and 
municipalities.  The major sources of these funds are intangible personal property taxes.  The 
State formula for distribution is based upon population and sales tax collections.  For the past 
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several years, this revenue has had minimal growth.  For fiscal year 2009 the State of Florida has 
projected $1.7 million for the City, a 2.2% increase over fiscal year 2008 collections.  However, 
it is anticipated that changes in the economy may influence the final number.  These funds will 
be used for General Fund operations. 
 
Local Government Half Cent Sales Tax (Intergovernmental Revenue): The half-cent sales 
tax is collected by the State of Florida and distributed to local governments based on taxable 
sales within their counties.  The proceeds are shared with all cities in the county and the amounts 
are based on a population formula.    This revenue source can be used for municipality-wide 
programs or it can be pledged for 
the payment of principal and 
interest on non ad valorem 
general government capital 
improvement bonds.  As 
mentioned previously, changes in 
the economy can influence the 
final number.  The City continues 
to budget for this revenue on a 
conservative level by using the 
State’s projections.  It is 
anticipated that changes in the 
economy may ultimately reduce 
this number.  For fiscal year 2009 
this revenue is estimated to provide $3,500,000 an increase of 8.2% over fiscal year 2008 
collections. 
 
Utility Service Tax: The utility service tax has two sources; the first is a 10% tax on the 
purchase of electricity within the City limits and goes directly into the General Fund.  The 
estimated revenue for fiscal year 2009 of $8,057,000 is based on analysis of projected sales in 
the incorporated city limits and adjustments in the City’s electric rates.  The second source is a 
5.0% tax on natural gas, which is estimated to bring in $270,000 in revenue.  This estimate is 
based on collection trends over the six years the City has been collecting the tax on natural gas. 
 
Communications Services Tax: The Communications Services Tax Simplification Law, 
effective October 1, 2001, was designed to simplify a complex structure of taxes on 
telecommunications, cable, direct-to-home satellite and related services. The law replaces and 
consolidates several different state and local taxes with a single tax comprised of two parts: the 
Florida communications services tax and the local communications services tax.  For the City of 
Ocala the cable franchise fees, telecommunications franchise fees and municipal public service 
tax on telecommunications were replaced by the unified tax.   
 
The tax rate on communications services is 5.52% and is estimated by the State to bring in $3.6 
million in revenue for fiscal year 2009.  This projection is 3.0% more than the collections for 
fiscal year 2008.  Until further stabilization is seen in the tax base and more revenue history is 
accumulated, the City prefers to be conservative and use the State projection. 
 
Fire Services Fee:  Fiscal year 2007 saw the enactment of a fire services fee effective January 
2007.  The general definition of a Fire Services Fee is an availability fee to recover all or a 
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% % %
INCR/ INCR/ INCR/

FY06 FY07 DECR FY08 DECR FY09 DECR
Electric Utility Tax 6,445,774 7,487,077 16.2% 8,239,547 10.1% 8,057,000 -2.2%
Electric Utility Transfer 11,757,392 12,124,293 3.1% 12,528,761 3.3% 12,657,774 1.0%
Ad Valorem Taxes (all funds) 17,838,832 21,147,094 18.5% 21,102,963 -0.2% 21,075,824 -0.1%
Local 1/2-cent Sales Tax 3,869,098 3,588,328 -7.3% 3,234,202 -9.9% 3,500,000 8.2%
Local Option Gas Tax 3,670,858 3,757,616 2.4% 3,192,117 -15.0% 3,365,000 5.4%
State Revenue Sharing 1,676,397 1,694,938 1.1% 1,663,174 -1.9% 1,700,000 2.2%
Communications Services Tax 3,775,914 3,866,284 2.4% 3,495,668 -9.6% 3,600,000 3.0%
Gas Franchise Fees 644,293 728,630 13.1% 733,376 0.7% 775,000 5.7%

MAJOR REVENUE SOURCES

portion of the cost of providing fire service to the City.  This fee is calculated on a cost of service 
basis, by property class, and will be billed monthly on the electric utility bill of City properties.  
All residential properties will pay the fee on a per dwelling basis, and all non-residential parcels 
will be categorized by property class and the square feet of developed space for each non-
residential parcel as contained in the Marion County Property Appraiser’s records.  Collections 
for fiscal year 2008 totaled $7.7 million.  It is estimated that $7.5 million will be collected in 
fiscal year 2009. 
 
Non-Operating Revenues:  This revenue category includes all contributions across funds 
internal to the organization for operating purposes and debt service payments.  Some major 
contributions include the $12.7 million transfer from the Electric Fund to General Fund, a $2.1 
million transfer from the W&S Reserve Fund to the W&S Construction Fund, and a $3.4 million 
transfer from the Electric System R&R Fund to the Electric Operating Fund. 
 
Other Revenues: This category covers all other revenues not mentioned in the previous 
categories, and includes such items as Sales & Use Taxes, Interest Income, Franchise Fees, 
Licenses & Permits, and Working Capital.  $2.9 million in gas tax proceeds is included with 
sales and use taxes.  The amount of working capital brought forward for operating purposes in 
the FY2009 budget is $19,485,155.   The majority of this is attributable to enterprise funds. 
 
 

 
 

BUDGETED EXPENDITURE HIGHLIGHTS 
 
As previously mentioned, the adopted budget for all funds, including both operating and capital 
expenditures, is $407,953,669.  The expenditures can be viewed in a variety of ways:  by fund, 
by expenditure type (category), and by functional area.  The budget by fund is detailed in Section 
III, Fund Summary, which gives a description of each of the 60 funds and provides a look at each 
fund’s activity over a 3 year period.  
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EXPENDITURES BY MAJOR CATEGORY – ALL FUNDS 
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The budget by category shows the amount allocated for 
salaries & benefits, operating expenses, capital equipment, 
non-operating items, and transfers.   This chart reflects the 
budget in that format. 
 
 

 
 
The budget by functional area outlines the budget 
according to what type of government activity is 
being performed across all departments.  This chart 
summarizes the budget by functional area in dollars 
and as a percentage of the total budget.  
 
 
 
 

 
General Government:  Services in this functional area are provided by the Legislative and 
Administrative branches of government for the benefit of the public and the governmental body. 
Included in this category are City Council, City Manager, City Attorney, Human Resources, Risk 
Management, Finance and Administrative Services, City Clerk, and Internal Auditor. 
 
Public Safety:  Services in this functional area are provided for the security of persons and 
properties.  Included in this category are Police Department, Fire Department, Building and 
Zoning, and Emergency Management. 
 

Salaries & Ben.  $77,074,673
Operating 222,524,167
Capital Outlay  35,405,131
Non-Operating   18,488,410
Transfers   54,461,288
Total  $407,953,669

Physical Env. 76.5% $312,261,946
Public Safety 9.8% 39,767,444
General Govt 5.5% 22,369,505
Internal Svc 3.2% 13,221,299
Transportation 2.4% 9,797,164
Culture/Recr 2.2% 9,123,846
Economic Env. 0.3% 1,206,865
Human Serv. 0.1% 205,600
Total  $407,953,669
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Physical Environment:  Services in this functional area are provided for the primary purpose of 
achieving a satisfactory living environment by controlling and utilizing elements of the 
environment and resources within the community.  Included in this category are Electric Utility 
Department, Water and Sewer Department, Sanitation, and Stormwater. 
 
Transportation:  Services in this functional area are provided to offer safe and adequate flow of 
vehicles, travelers, and pedestrians.  Included in this category are Traffic Engineering, capital 
projects involving road improvements, Public Works Highway & Street Maintenance, Airport, 
and the Train Station facility. 
 
Economic Environment:  Services in this functional area are provided to develop and improve 
the economic condition of the community and its citizens. Included in this category is an 
allocation from the 1/8 Mill Neighborhood Enhancement Fund to help disadvantaged individuals 
in the community tie to the City’s water and sewer utilities, as well as the Community 
Development Block Grant (CDBG) assistance offered by the Community   Programs 
Department. 
 
Human Services:  This functional area provides health and welfare services.  This category 
includes the joint City/County/School Board Substance Abuse Program which is managed by the 
Community Programs Department. 
 
Culture & Recreation: This functional area offers the provision and maintenance of cultural 
and recreational facilities and activities for the benefit of citizens and visitors.  Included in this 
category is the Recreation & Parks Department. 
 
Internal Services:  This functional area provides goods and services to user departments or 
agencies within the City of Ocala government operations.  Included in this category are Fleet 
Management, Information Technology, Employee Clinic, Facilities Maintenance, Information & 
Publications, and Purchasing. 

 
GENERAL FUND HIGHLIGHTS 

 
The General Fund is the general operating fund of the City and contains the operating 
expenditures for services that are city-wide in nature.  The general services to the community 
include Police, Fire, Recreation, Engineering, Public Works, Planning, and Building & Zoning.  
Internal governmental services provided for in this fund include the departments of City 
Manager, Finance and Administrative Services, City Clerk, Internal Auditor, and Human 
Resources. 
 
The City’s general operations are supported with a revenue structure consisting of several major 
sources.  The Ocala Electric Utility contributes over $12.6 million in transfers to other city 
operations.  Ad Valorem taxes, the traditional tax on property owned within the City of Ocala, 
yields $19 million for the General Fund.  These two sources support a majority of general 
operations. 
 
Increases are expected in State Revenue Sharing, ½ Cent Sales Tax and the Communications 
Service Tax.  Many of our state-shared taxes are distributed based on population.  This formula 
basis adversely affects the City of Ocala with little increase in population related to county 
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GENERAL FUND MAJOR 
REVENUE SOURCES

Utility Svc Tax
12.6%

1/2 Cent Sales 
Tax
5.5%

Lic, Permits, Fees
6.9%

Other Trfs
3.0%

Elec Trf
19.8%

Comm Svc Tax
5.6%

Misc
1.9%Fire Svc Fee

12.6%

State Revenue
2.6%

Ad Valorem 
Taxes
29.6%

growth.  As explained on page 32, further stabilization of the tax base is necessary for the 
Communications Service Tax.  Increases are also expected in the building and permitting fees, 
however, these sources will flatten 
 
The major revenues and expenditures are highlighted in the following charts. 
 

Revenue  Expenditures 
Ad Valorem Taxes 29.6% $18,982,000  Police 35.1% $22,488,999
State Rev Sharing 2.7% 1,700,000  Fire 21.6% 13,879,230
Comm. Svc. Tax 5.6% 3,600,000  Recreation 3.7% 2,344,691
Electric Transfer 19.7% 12,657,774  Public Wks 8.4% 5,362,231
Public Safety Fees 12.6% 8,050,200  Engineering 5.7% 3,648,745
Other Transfers 3.0% 1,951,298  Building 4.2% 2,701,253
Utility Service Tax 12.6% 8,057,000  General Govt 10.2% 6,538,239
1/2 Cent Sales Tax 5.5% 3,500,000  Debt Service 0.0% 15,608
Licenses/Fees/Misc 8.7% 5,595,518  Non-Dept 11.1% 7,114,794
  $64,093,790    $64,093,790

 
 
 
Descriptions for the majority of the 
categories can be found in the 
Revenue Highlights Section of the 
Executive Summary.   A major 
revenue source for the General Fund 
is the Electric Transfer.  This 
revenue is a contribution from the 
Electric Fund and is based on a 
formula, adopted by Council, which 
considers previous year’s kilowatt 
hour actual sales and the electric 
surcharge.  This contribution is used 
to hold down property taxes while 
tapping a wide user base through 
electric customers.  For FY2009 it is 
projected that the transfer will be 
$12.6 million   The Water and Sewer Fund also provides a transfer to the General Fund in the 
amount of $500,000.  Included in the miscellaneous category is interest income of $1,000,000. 
 
 

 
 
 

CAPITAL IMPROVEMENT HIGHLIGHTS 
 
In fiscal year 1995, a five-year master plan for road projects and water and sewer projects was 
completed.  The master plan includes projects that were outlined in the City’s Comprehensive 
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Plan.  Most of the transportation-related expenditures are funded by the Local Option Gas Tax 
Fund and the Optional Gas Tax Revenue Bond Construction Fund.   
 
The capital project funds account for approximately $31 million of the FY2009 adopted budget. 
The capital portion of the FY2008 budget, by revenue source, is as follows: 
 

Water & Sewer Construction $6,080,000
Local Opt. Gas Tax 3,116,176
3/4 Mill Road Improvements 68,201
1/8 Mill Neighborhood Enhance. 173,200
Stormwater Utility 4,768,629
2007A Util Sys Rev Bd Const W&S 3,776,868
2007A Cap Impb Rev Ctf Const 1,775,000
Electric/Electric Bonds 9,987,250
Water Impact Fees 200,000
Sewer Impact Fees 1,200,000
Total $31,145,324

 
 
Details on the major capital improvement projects for a five-year period are provided in the 
“Capital Improvements” section of the budget book. 
 
 

THE TOTAL OPERATING BUDGET 
AND THE FINANCIAL CONDITION 

 
The FY2009 adopted budget stands at a level that is 149% higher than it was 15 years ago.  
However, one must view this growth in terms of demand for services, shrinking purchasing 
power of the dollar, and the change in population to determine the actual financial impact on the 
community.   The chart on the next page shows the adopted budget over a 15-year period.   
 
The General Fund’s financial position indicates the ability to maintain the current service level 
with minimal adjustments and to maintain adequate reserves.  The General Fund has several 
revenues that have decreased or remained stable in recent years and when combined with ever-
increasing expenditures for insurance, services, etc., the balancing process has become more 
difficult.  Beginning in fiscal year 2001, the City made a policy goal to obtain a general fund 
balance of 15% of expenditures.  This balance should be used as a reserve to respond to 
unforeseen emergencies and deficiencies in the government.  Over the past couple of years, the 
reserve has been used to support costs associated with hurricanes, liquidating additional fire 
pension cost, and addressing other environmental emergencies such as repairing a contaminated 
fire station.  The increase in the property tax valuation has allowed for a contribution of $1.7 
million to fund balance for fiscal year 2009, this coupled with other projected revenue increases 
has resulted in a projected reserve of 38.7% for fiscal year 2009 year end. 
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TOTAL OPERATING BUDGET
 FY1995-2009

Budget Dollars

The fund balance for the 
Enterprise fund group reflects 
a decrease of 5.3% due to 
projects in the electric and 
water and sewer utilities.  An 
increase of 292.7% in the 
Special Revenue fund group 
is, in part, due to the 
increased property tax 
valuations for the Downtown 
Development districts and the 
Tax Increment Financing area 
as well as completing ongoing 
capital projects prior to 
approving new ones.  
Projected fund balance for all 
fund types are located on 
pages 44-46. 
 
Several funds including the 
Airport Fund and Golf Fund have experienced difficulty reaching the self-supporting status 
required of enterprise funds.  These funds are being monitored and steps have been taken to 
improve the financial stability of these two funds.  In fiscal year 2008, the city issued revenue 
certificates to fund the grant match requirement for a number of capital improvements.  In 
addition, the debt for the Airport was liquidated further improving the financial condition of this 
fund.  It is projected that the airport fund is well positioned to fully recover prospectively. 
 
The Golf Fund will not require a general fund subsidy for FY2009.  Sixty acres of property will 
be sold to the Water and Sewer Utility for $2.7 million.  These dollars will be used to pay off the 
old debt and fund any future operating shortfalls. 
 
The Stormwater Utility Fund is tasked with building new stormwater infrastructure and 
maintaining the existing facilities. All of this activity is funded from stormwater utility fees. In 
April, 2005 a $2 fee increase was approved to support the five-year capital improvement 
program in addition to continued maintenance of the drainage facilities.  Additionally, the City 
has been successful in obtaining several grants to off-set planned capital costs. 
 
The Sanitation Fund continues to manage expansive customer and geographical growth without 
adding personnel by converting to automated collection.  However, costs to support the City’s 
solid waste disposal (i.e. fuel, disposal costs, workers’ compensation) continue to rise making it 
necessary to monitor this service for possible rate increases.  The department will continue its 
efforts to reduce operating costs by implementing more efficient collection methods and a 
reduction in personnel through attrition. 
 
The financial condition of the Water & Sewer Fund continues to improve.  In December, 2006 
the updated water and sewer rate study was adopted by City Council.  A series of rate 
adjustments were enacted so that this fund could meet the projected expenditure requirements of 
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the water and wastewater utility systems in order to maintain sound financial operations and fund 
the capital needs of the utility.  This included a recommendation for the issuance of revenue 
bonds to fund upgrades and enhancements of the basic system, as well as other system needs, 
that were deemed necessary from a due diligence review of the entire system that had been 
performed.  The rate of return established by City Council in fiscal year 2001 will continue for 
fiscal year 2009, providing additional revenue for General Fund. 
 
Lastly, in 2007 an electric rate study was completed for the Electric Fund which considered 
current and future revenue requirements, reserve amounts and capital improvement requirements.  
To continue to provide financial stability for this fund, rates will be reviewed on an ongoing 
basis, as well as expenditures and productivity enhancements to provide system efficiencies.   
 
Overall, the City remains in good financial condition as demonstrated by the City’s 
Comprehensive Annual Financial Report.  All City operations are conducted within the limits 
established by budgetary appropriations. 
 

PERSONNEL 
 
The Staffing Summary table, on pages 51-53 of the Executive Summary, lists positions by 
department.  The table shows FY2007, FY2008 and FY2009 full and part-time positions.  These 
figures include part-time employees as a percentage of 1 full-time position.  This provides a full-
time equivalent total rather than a full-time employee total. 
 
Management instituted a hiring freeze that became effective August 1, 2007 and continued 
through fiscal year 2008; thereby allowing the City to calculate a higher turnover rate which 
results in a corresponding reduction in salaries.  This has given the City the latitude to downsize 
the organization by eliminating 44 positions without having to layoff employees.   
 
In response to the long-term impact of property tax reform, City Council also gave approval to 
offer an early retirement incentive program to all general employees who were eligible for 
normal retirement or would become eligible for early retirement under the general employees 
pension plan by December 31, 2008.  Of the 166 eligible employees, 79 have accepted the one-
time opportunity.   
 
For fiscal year 2009, 10 positions with a value of $437,665 have been added.  A staff auditor will 
give the City’s internal auditor more capacity;  three (3) code enforcement officers and an 
administrative specialist have been added to enhance the building department’s code 
enforcement program;  a part-time school crossing guard has been added to the police 
department; the electric department’s staff will be increased by a meter technician/apprentice, an 
apprentice substation electrician and a SCC operator apprentice; and a contract administrator has 
been approved for the purchasing department. 

 
INVESTMENTS 

 
Florida Statutes authorize the City to invest in the Local Government Surplus Funds Trust Fund, 
obligation of the U.S. Government, U.S. Government Instrumentality’s, interest bearing time 
deposits and savings accounts in banks, and loans — provided such deposits are collateralized, 
mutual funds investing in U.S. Government securities and repurchase agreements fully 
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collateralized by U.S. Government obligations.  Effective October 1, 1995, the City adopted its 
own investment policy, which conforms to the provisions of Section 218.415, Florida Statutes.  
This investment policy also authorizes the city to invest in commercial paper, repurchase 
agreements, U.S. Treasury and Federal agencies, corporate bonds, mortgage securities, municipal 
securities, C.D.s, and money market mutual trusts. 
 
Sawgrass Asset Management L.L.C., P.F.M.  Asset Management, L.L.C., and Stable River 
Management are the investment managers for the City’s treasury funds. 
 
The Local Government Surplus Funds Trust Fund is an investment pool administered by the 
Florida State Board of Administration.  (Investments held in the Fund consist of short-term 
federal agency obligations, treasury bills, repurchase agreements and commercial paper, and 
banker’s acceptance.  The City has liquidated the large majority of funds that are in this pool due 
to high risk practices most recently used by the State Board of Administration (SBA). 
 
All investment income is recognized as earned and is allocated to participants of the fund based 
on their equity participation. 
 

DEBT MANAGEMENT 
 
During the course of fiscal year 2004, the City of Ocala hosted a formal presentation for Fitch 
and discussed with Moody’s Investors Service the credit worthiness of the City.  The objective of 
conducting these presentations was to obtain underlying ratings for the City’s outstanding debt 
issues, as well as to obtain an implied rating for what the City would receive if it issued general 
obligation debt.  Both rating agencies gave the City A1 to AA- ratings.  During fiscal year 2005, 
the City issued the Utility Systems Refunding Revenue Bonds, Series 2005A, and the Utility 
Systems Revenue Bonds, Series 2005B, and also cash defeased the outstanding balance of the 
Electric System Refunding Revenue Bonds, Series 2001.  The 2005A refunding bonds defeased 
some of the existing Water and Sewer Fund debt, and the 2005B bonds provided funding for 
both electric system and water and sewer system expansion and improvements. The Utility 
Systems Bonds combine the net revenues of the two systems for debt service coverage, which is 
110% for these issues.  All of the City’s existing debt prior to these issues required 125% 
coverage. The City has always been conservative towards debt and has taken every opportunity 
to refinance existing bonds when interest rates have dropped and a desired saving level was met.  
This has saved millions of dollars in interest payments over the life of the obligations.  In 
accordance with the City’s debt management policy, the aggregate amount of general obligation 
bonds of the City outstanding at any one time shall not be greater than 20% of the assessed value 
of the taxable real and personal property in the City according to the latest assessment of such 
properties.  The City’s current legal debt margin is approximately $500 million; however, there 
are no General Obligation Bonds outstanding. 
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The City’s total future debt service requirements, including principal and interest, at the 
beginning of FY2009 are $371,928,081.  Approximately 79% of this outstanding debt, or 
$292,186,847, was incurred by the Electric Utility and the Water & Sewer enterprise operations 
to pay for capital expansion and renewal and replacement.  The debt service is paid with 
operating revenues.  The other 21% or $79,741,234 was incurred for various capital 
improvements such as roads and buildings, and these debts are serviced by the pledge of non-ad 
valorem revenues 
such  as gas taxes, 
sales tax revenue, 
and state revenue 
sharing. 
 
The City’s external 
auditors review all 
bond covenants on 
an annual basis.  
They also prepare 
the annual arbitrage 
rebate calculations 
on all of the City’s 
bond issues.  If the 
City earns more on 
the bond funds while 
they are invested prior to being expended on bond projects than allowed by the Internal Revenue 
Service (IRS), then the City must rebate that amount to the IRS.  A schedule of debt service 
requirements is shown on page 50. 
 
 

ADDITIONAL INFORMATION 
 

On the following pages of the Executive Summary you will find additional statistical data for the 
City of Ocala and the surrounding community and additional information about the budget. 
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FY2009 BUDGET CALENDAR

DATE BUDGET STATUTORY REQUIREMENT
MILESTONES MILESTONES

March 7 Distribution of Budget Instructions, forms,
access codes, etc.

March 10 - 14 Individual detailed budget workshops with
departments upon request.

March 10 - April 11 Departments meet with support departments
to discuss capital requests:  IT (mainframe
and PC requests); Human Resources
(personnel requests); Fleet (gas-powered 
vehicles/equipment); Public Works (requests
for maintenance to buildings).

April 18 - 25 Departments submit budget forms and goals
to Budget Office.

April 22 Distribution of Allocations.
May Budget Department review of Budget

Workbooks.
June - July Review of Budget Workbooks by Budget

Department, City Manager, and Assistant City
Managers.  Meet with Departments.

June 27 Received tentative certification of taxable value
from Property Appraiser.

July 22 Adopted tentative millage. City Council adopted resolution setting 
tentative millage rate.

August 12 - 13 City Council Budget Workshops.
August 1 Property Appraiser notified (DR-420's) of

tentative millage rate, rolled-back rate and the
date, time, and place of the first public hearing.

August 22 Property Appraiser mailed Notice of
Proposed Property Taxes (TRIM Notice
DR-474's ) to residents.

September 16 Public Hearing - Ocala Police Department First public hearing to set tentative budget and
                           Community Room. proposed millage rate.

September 26 Notice of Tax Increase and Budget Summary
advertisements published.

September 30 Public Hearing - Marion County School Second public hearing to adopt final budget
                           Board Meeting Room. and final millage rate.

September 30 Fiscal Year 2008 Ends
October 1 Fiscal Year 2009 Begins
October 2 Resolution adopting final millage rate forwarded

to Property Appraiser and Tax Collector.
October 7 Received final certification of taxable value

 (DR-422's ) from Property Appraiser.
October 10 Final millage certification to Property Completed and certified final millage (DR-422's)

Appraiser. and returned copies to Property Appraiser.
October 28 Budget Certification to Department of Submitted certified DR-422's and DR-487 to

Revenue. Department of Revenue.  
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BUDGET SUMMARY
CITY OF OCALA - FISCAL YEAR 2008-2009

Millage Per $1,000
General Fund     4.5288

SPECIAL INTERNAL DEBT CAPITAL TRUST AND
GENERAL REVENUE ENTERPRISE SERVICE SERVICE IMPROVEMENT AGENCY TOTAL

FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS BUDGET
CASH BALANCES  
BROUGHT FORWARD $13,201 $0 $17,495,393 $254,791 $121,770 $1,600,000 $0 $19,485,155

 
ESTIMATED REVENUES:  

 
TAXES: Millage per $1,000  

AD VALOREM                  4.5288 $20,717,000 $66,000 $0 $0 $0 $0 $292,824 $21,075,824
Sales and Use Taxes 75,000 3,365,000 0 0 0 0 0 3,440,000
Franchise Fees 775,000 0 0 0 0 0 0 775,000
Utility Service Tax 8,057,000 0 0 0 0 0 0 8,057,000
Communication Service Tax 3,600,000 0 0 0 0 0 0 3,600,000

Licenses and Permits 2,107,200 0 3,030 0 0 0 0 2,110,230
Intergovernmental Revenue 6,812,346 2,124,000 5,000 389,201 0 0 0 9,330,547
Charges For Service 9,878,234 4,773,550 257,103,953 12,000 0 0 0 271,767,737
Fines and Forfeits 453,700 19,100 44,100 0 0 0 0 516,900
Miscellaneous Revenues (1,300,929) (248,914) (202,947) (243,156) 49,325 175,000 (180,793) (1,952,414)
Non-Revenues 14,609,072 32,350 36,052,102 0 5,234,886 0 388,899 56,317,309
Internal Services 0 0 0 13,430,381 0 0 0 13,430,381
TOTAL REVENUES AND OTHER

FINANCING SOURCES $65,783,623  $10,131,086  $293,005,238  $13,588,426  $5,284,211 $175,000 $500,930  $388,468,514
TOTAL ESTIMATED REVENUES

AND BALANCES $65,796,824  $10,131,086  $310,500,631  $13,843,217  $5,405,981 $1,775,000 $500,930  $407,953,669

EXPENDITURES/EXPENSES:

General Government $16,959,126 $45,480 $0 $1,421,918 $3,324,588 $250,000 $0 $22,001,112
Public Safety 39,767,444 0 0 0 0 0 0 39,767,444
Physical Environment 60,000 6,884,135 304,892,811 0 0 0 0 311,836,946
Transportation 2,309,894 3,116,176 764,701 0 2,081,393 1,525,000 0 9,797,164
Economic Environment 705,935 0 0 0 0 0 500,930 1,206,865
Human Services 205,600 0 0 0 0 0 0 205,600
Culture/Recreation 5,420,432 85,295 3,618,119 0 0 0 0 9,123,846
Internal Service 0 0 800,000 12,421,299 0 0 0 13,221,299
TOTAL EXPENDITURES $65,428,431  $10,131,086  $310,075,631  $13,843,217  $5,405,981 $1,775,000 $500,930  $407,160,276
Reserves 368,393 0 425,000 0 0 0 0 793,393
TOTAL APPROPRIATED EXPENDI-

TURES AND RESERVES $65,796,824  $10,131,086  $310,500,631  $13,843,217  $5,405,981 $1,775,000 $500,930  $407,953,669
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WORKING PROJECTED PROJECTED ESTIMATED BUDGETED BUDGETED ESTIMATED
CAPITAL REVENUES EXPENSES WORKING REVENUES EXPENSES WORKING

AVAILABLE THRU THRU CAPITAL THRU THRU CAPITAL
9/30/2007 9/30/2008 9/30/2008 10/1/2008 9/30/2009 9/30/2009 10/1/2009

GENERAL FUNDS
General $18,922,141 $69,335,967 $65,172,298 $23,085,810 $65,800,490 $64,093,790 $24,792,510
3/4 Mill - Road Improvement 1,277,129 115,164 1,211,624 180,669 55,000 68,201 167,468
1/4 Mill - Fire/Police Improvement 2,846,603 1,287,934 1,535,318 2,599,219 1,357,000 452,789 3,503,430
Downtown Improvement 98,533 0 0 98,533 4,000 0 102,533
Discovery Science & Outdoor Ctr. (127,564) 96,150 93,009 (124,423) 147,650 145,008 (121,781)
Surtax Fund 645,252 30,000 137,189 538,063 30,000 0 568,063
Fire Impact Fee 0 94,014 0 94,014 109,000 50,000 153,014
Utility Tax 100,726 4,000 100,717 4,009 0 0 4,009
1/8 Mill - Neighborhood Enhance. 630,994 593,968 85,482 1,139,480 608,000 173,200 1,574,280
Community Dev. Block Grant 0 689,755 689,755 0 480,812 480,812 0
Police Trust and Agency 1,025,448 214,319 124,251 1,115,516 170,200 145,173 1,140,543
Recreation Special Activities 133,653 383,550 389,355 127,848 274,050 187,851 214,047

Total General 25,552,915 72,844,821 69,538,998 28,858,738 69,036,202 65,796,824 32,098,116

SPECIAL REVENUE FUNDS  
Local Gasoline Tax 3,835,939 5,697,470 9,525,528 7,881 3,823,350 3,116,176 715,055
Downtown Development 116,035 69,000 73,817 111,218 71,000 45,480 136,738
Stormwater Utility 2,813,816 5,369,446 8,069,480 113,782 6,966,000 6,884,135 195,647
Parking/Parks Enforcement 86,444 78,950 119,977 45,417 85,400 85,295 45,522

Total Special Revenue 6,852,234 11,214,866 17,788,802 278,298 10,945,750 10,131,086 1,092,962

ENTERPRISE FUNDS  
1996 W&S Ref. Rev. Bds. Skg. 645,000 1,082,024 936,553 790,471 828,945 809,495 809,921
W&S Ref. Rev. Bds. 2001 Skg. 2,650,000 3,877,251 3,828,563 2,698,688 3,885,110 3,826,766 2,757,032
2007A Util Sys Rev Bds Skg Elec 0 1,696,168 706,737 989,431 1,866,065 1,866,065 989,431
2005B Util. Sys. Bd. Skg. W&S 0 609,944 609,944 0 609,938 609,938 0
2007A Util Sys Rev Bds Skg W&S 0 1,174,270 489,279 684,991 1,291,897 1,291,897 684,991
2005B Util. Sys. Bd. Skg. Elec. 570,000 1,508,436 1,505,133 573,303 1,509,684 1,501,644 581,343
2005A Util. Sys. Bd. Skg. W&S 70,000 1,263,207 1,264,029 69,178 1,256,424 1,262,264 63,338
2007B Util Sys Ref Rev Bd Skg-W&S 0 930,537 0 930,537 1,023,732 1,023,732 930,537
2007A Util Sys Rev Bd Const-W&S 0 27,350,271 17,088,781 10,261,490 350,000 3,776,868 6,834,622
2007A Util Sys Rev Bd Const-Elec 0 39,506,014 24,516,014 14,990,000 400,000 9,987,250 5,402,750
Adult Athletic Complex (257,929) 152,500 137,457 (242,886) 198,850 172,525 (216,561)
Ocala International Airport 191,267 1,002,539 907,374 286,432 878,744 764,701 400,475
Golf (307,586) 3,047,319 3,075,137 (335,404) 4,613,938 3,297,728 980,806
Sanitation 3,318,728 10,817,897 11,563,872 2,572,753 10,968,502 11,002,214 2,539,041
Trailer Park 190,607 142,850 195,883 137,574 127,800 147,866 117,508
Water and Sewer 29,456,990 26,591,145 28,140,294 27,907,841 29,038,680 33,460,337 23,486,184
Water and Sewer Construction 10,623,736 6,573,571 17,107,469 89,838 6,818,132 6,080,000 827,970
WRF #3 Construction 659,906 0 442,765 217,141 30,000 0 247,141
Electric  10,757,941 191,465,306 196,547,722 5,675,525 220,819,531 220,159,178 6,335,878
Telecommunications 2,292,516 1,643,996 1,369,993 2,566,519 2,144,006 1,507,031 3,203,494
Water Sys Dev Chg Cap Trust 4,761,364 0 0 4,761,364 550,000 200,000 5,111,364
Sewer Sys Dev Chg Cap Trust 12,336,902 0 0 12,336,902 1,900,000 1,200,000 13,036,902
Electric System R & R 7,335,255 270,000 3,400,000 4,205,255 5,700,000 3,420,000 6,485,255
Water and Sewer R & R 3,445,885 1,793,571 1,663,571 3,575,885 2,253,132 2,123,132 3,705,885
Economic Improvement 2,428,017 810,000 1,239,799 1,998,218 857,005 260,000 2,595,223
1987 Electric Reserve 18,116,830 4,545,000 3,750,000 18,911,830 4,750,000 750,000 22,911,830

Total Enterprise 109,285,429 327,853,816 320,486,369 116,652,876 304,670,115 310,500,631 110,822,360

Continued on next page

PROJECTED WORKING CAPITAL AVAILABLE THRU 9/30/2009
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WORKING PROJECTED PROJECTED ESTIMATED BUDGETED BUDGETED ESTIMATED
CAPITAL REVENUES EXPENSES WORKING REVENUES EXPENSES WORKING

AVAILABLE THRU THRU CAPITAL THRU THRU CAPITAL
9/30/2007 9/30/2008 9/30/2008 10/1/2008 9/30/2009 9/30/2009 10/1/2009

CAPITAL IMPROVEMENT FUNDS
2002 Capital Improvement Bonds 4,138,928 300,000 1,823,492 2,615,436 150,000 0 2,765,436
2002 Gas Tax Bond Construction 3,533,315 100,000 3,538,298 95,017 0 0 95,017
2007A Cap Imp Rev Ctf Const Elec 0 15,553,034 11,088,500 4,464,534 175,000 1,775,000 2,864,534
2005B Util. Sys. Bd. Const. Elec. 6,739,915 450,000 7,187,300 2,615 50,000 0 52,615

Total Capital Projects 14,412,158 16,403,034 23,637,590 7,177,602 375,000 1,775,000 5,777,602

INTERNAL SERVICE FUNDS
Internal Service 1,224,896 6,349,780 6,969,379 605,297 6,871,381 6,881,623 595,055
Fleet Management 556,064 3,340,000 3,591,804 304,260 3,550,000 3,775,651 78,609
Fleet Replacement 8,252,861 3,680,000 3,590,201 8,342,660 3,586,000 1,764,025 10,164,635
Risk Management 46,219 756,949 775,258 27,910 1,403,020 1,421,918 9,012

Total Internal Service 10,080,040 14,126,729 14,926,642 9,280,127 15,410,401 13,843,217 10,847,311

DEBT SERVICE FUNDS
2007A Cap. Imp. Rev. Ctf. Skg. 0 646,856 296,753 350,103 706,156 706,156 350,103
2003 Cap. Impv. Rf. Rv. Bd. Skg. 943,208 1,270,926 1,267,226 946,908 1,272,365 1,270,965 948,308
2002 Cap. Impv. Bds. Skg. 815,709 1,061,742 1,054,055 823,396 1,060,092 1,053,492 829,996
2002 Opt. Gas Tax Bds. Skg. 1,870,271 2,105,378 2,073,018 1,902,631 1,959,623 2,081,393 1,780,861
2007B Cap Imp Ref Rev Ctf Skg 0 281,121 75,146 205,975 311,875 293,975 223,875

Total Debt Service 3,629,188 5,366,023 4,766,198 4,229,013 5,310,111 5,405,981 4,133,143

TRUST & AGENCY FUNDS
Community Redevelopment Trust 1,235,238 640,257 597,308 1,278,187 731,723 500,930 1,508,980

Note: Revenues do not include working capital.

PROJECTED WORKING CAPITAL AVAILABLE THRU 9/30/2009
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PROJECTED FUND BALANCE AVAILABLE 9/30/2009

SPECIAL INTERNAL DEBT CAPITAL TRUST AND
GENERAL REVENUE ENTERPRISE SERVICE SERVICE IMPROVEMENT AGENCY TOTAL

FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS BUDGET
REVENUES:  
TAXES:  

AD VALOREM                  $20,717,000 $66,000 $0 $0 $0 $0 $292,824 $21,075,824
Sales and Use Taxes 75,000 3,365,000 0 0 0 0 0 3,440,000
Franchise Fees 775,000 0 0 0 0 0 0 775,000
Utility Service Tax 8,057,000 0 0 0 0 0 0 8,057,000
Communication Service Tax 3,600,000 0 0 0 0 0 0 3,600,000

Licenses and Permits 2,107,200 0 3,030 0 0 0 0 2,110,230
Intergovernmental Revenue 6,812,346 2,124,000 5,000 389,201 0 0 0 9,330,547
Charges For Service 9,878,234 4,773,550 257,103,953 12,000 0 0 0 271,767,737
Fines and Forfeits 453,700 19,100 44,100 0 0 0 0 516,900
Miscellaneous Revenues 1,951,650 565,750 11,461,930 1,578,819 75,225 375,000 50,000 16,058,374
Non-Revenues 14,609,072 32,350 36,052,102 0 5,234,886 0 388,899 56,317,309
Internal Services 0 0 0 13,430,381 0 0 0 13,430,381

TOTAL REVENUES $69,036,202  $10,945,750  $304,670,115  $15,410,401  $5,310,111 $375,000 $731,723  $406,479,302

EXPENDITURES/EXPENSES:
General Government $17,327,519 $45,480 $0 $1,421,918 $3,324,588 $250,000 $0 $22,369,505
Public Safety 39,767,444 0 0 0 0 0 0 39,767,444
Physical Environment 60,000 6,884,135 305,317,811 0 0 0 0 312,261,946
Transportation 2,309,894 3,116,176 764,701 0 2,081,393 1,525,000 0 9,797,164
Economic Environment 705,935 0 0 0 0 0 500,930 1,206,865
Human Services 205,600 0 0 0 0 0 0 205,600
Culture/Recreation 5,420,432 85,295 3,618,119 0 0 0 0 9,123,846
Internal Service 0 0 800,000 12,421,299 0 0 0 13,221,299

TOTAL EXPENDITURES $65,796,824  $10,131,086  $310,500,631  $13,843,217  $5,405,981 $1,775,000 $500,930  $407,953,669

Net Increase (Decrease)
in Fund Balance $3,239,378 $814,664 ($5,830,516) $1,567,184 ($95,870) ($1,400,000) $230,793 ($1,474,367)

Fund Balance October 1 $28,858,738 $278,298 $116,652,879 $9,280,127 $4,229,013 $7,177,602 $1,278,187 $167,754,844

Fund Balance September 30 $32,098,116 $1,092,962 $110,822,363 $10,847,311 $4,133,143 $5,777,602 $1,508,980 $166,280,477
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 FY2008 FY2009 % of Incr/
 FY2007 Adjusted Adopted Decr FY08

Actual Budget Budget to FY09
Revenues
Ad Valorem Taxes $21,147,093 $21,395,726 $21,075,824 -1.5%
Sales and Use Taxes 4,827,998 3,384,000 3,440,000 1.7%
Franchise Fees 728,630 720,000 775,000 7.6%
Utility Service Tax 7,746,893 7,270,000 8,057,000 10.8%
Communication Service Tax 3,866,284 4,200,000 3,600,000 -14.3%
Licenses and Permits 2,226,692 2,240,230 2,110,230 -5.8%
Intergovernmental Revenue 6,880,874 10,714,711 9,330,547 -12.9%
Charges for Service 196,909,527 236,809,500 271,767,737 14.8%
Fines and Forfeits 708,527 487,850 516,900 6.0%
Miscellaneous Revenues (5,742,328) 86,493,727 17,532,741 -79.7%
Non-Revenues 91,385,903 138,194,009 56,317,309 -59.2%
Internal Services 12,553,968 12,819,780 13,430,381 4.8%

Total $343,240,061  $524,729,533  $407,953,669 -22.3%
 

Expenditures by Department  
Legislative/Executive $3,135,772 $3,430,385 $4,408,942 28.5%
Finance 3,549,598 2,920,805 2,131,825 -27.0%
Purchasing 981,068 1,094,172 1,957,106 78.9%
Human Resources 699,713 703,208 650,739 -7.5%
Planning 2,583,553 1,696,382 1,832,685 8.0%
Building 2,168,163 2,291,432 2,780,553 21.3%
Police 22,420,412 25,036,201 23,217,763 -7.3%
Fire 13,831,573 14,265,870 14,327,219 0.4%
Engineering 13,717,516 18,564,745 6,033,744 -67.5%
Recreation 5,793,270 6,292,321 3,032,741 -51.8%
Public Works 16,900,664 19,453,512 21,495,992 10.5%
Fleet Management 3,202,369 3,782,743 3,800,651 0.5%
Airport 1,003,698 3,948,800 764,701 -80.6%
Golf 2,707,775 5,336,234 3,368,558 -36.9%
Water & Sewer 35,348,450 87,371,827 43,188,305 -50.6%
Telecommunications 875,543 1,219,993 1,522,531 24.8%
Electric 174,317,383 275,676,995 233,104,528 -15.4%
Stormwater Management 3,436,971 5,372,381 4,784,129 -10.9%
Information Technology 2,239,573 2,684,308 2,948,846 9.9%
Grants 484,462 630,897 225,123 -64.3%
Community Programs 909,767 1,500,051 765,557 -49.0%
Non-Departmental 32,932,768 41,456,271 31,611,431 -23.7%

Total $343,240,061  $524,729,533  $407,953,669 -22.3%
 

Expenditures By Major Category  
Salaries and Benefits $66,642,824 $78,991,324 $77,074,673 -2.4%
Operating Expenses 166,051,963 210,052,631 222,524,167 5.9%
Capital Outlay 17,613,452 92,878,184 35,405,131 -61.9%
Non-Operating 10,235,471 25,486,644 18,488,410 -27.5%
Transfers 82,696,351 117,320,750 54,461,288 -53.6%

Total $343,240,061 $524,729,533 $407,953,669 -22.3%

TOTAL BUDGET
COMPARISON OF SOURCES AND USES
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TOTAL BUDGET BY DEPARTMENT
WITH FUNDING SOURCES

Department Dept. Budget % of Dept.
Total By Fund Budget

Legislative 286,188
General Fund 286,188 100.0%

Executive 4,122,754
General Fund 2,020,806 49.0%
2007A Cap. Imp. Rev. Ctf. Fund 250,000 6.1%
Intragovernmental Services Fund 430,030 10.4%
Risk Management Fund 1,421,918 34.5%

Finance 2,131,825
General Fund 2,131,825 100.0%

Purchasing 1,957,106
2007A Utl. Sys. Rev. Bd. Const. Elec. Fund 800,000 40.9%
Intragovernmental Services Fund 1,157,106 59.1%

Human Resources 650,739
General Fund 615,789 94.6%
Intragovernmental Services Fund 34,950 5.4%

Planning 1,832,685
General Fund 986,275 53.8%
Local Gasoline Tax Fund 300,000 16.4%
Downtown Development Fund 45,480 2.5%
Community Redevelopment Trust Fund 500,930 27.3%

Building 2,780,553
General Fund 2,701,253 97.1%
1/8 Mill-Neighborhood Enhancements 50,000 1.8%
Fleet Replacement Reserve Fund 29,300 1.1%

Police 23,217,763
General Fund  22,488,999 96.9%
Fire/Police Improvements Fund 43,800 0.2%
Intragovernmental Services Fund 176,641 0.7%
Fleet Replacement Reserve Fund 363,150 1.6%
Police Trust and Agency Fund 145,173 0.6%

Fire 14,327,219
General Fund 13,879,230 96.9%
Fire/Police Improvements Fund 408,989 2.8%
Fleet Replacement Reserve Fund 39,000 0.3%

Engineering 6,033,744
General Fund 3,648,745 60.5%
3/4 Mill-Road Improvements Fund 68,201 1.1%
Local Gasoline Tax Fund 714,453 11.8%
2007A Cap. Imp. Rev. Ctf. Fund 1,525,000 25.3%
Fleet Replacement Reserve Fund 77,345 1.3%

Recreation 3,032,741
General Fund 2,344,691 77.3%
Discovery Science & Outdoor Center 145,008 4.9%
Adult Athletic Complex Fund 172,525 5.7%
Trailer Park Fund 147,866 4.8%
Fleet Replacement Reserve Fund 34,800 1.1%
Recreation Special Activities Fund 187,851 6.2%

Public Works 21,495,992
General Fund 5,365,327 25.0%
1/8 Mill-Neighborhood Enhancements 123,200 0.6%
Stormwater Utility Fund 2,115,506 9.7%
Sanitation Fund 11,002,214 51.2%
Intragovernmental Services Fund 2,095,050 9.8%
Fleet Replacement Reserve Fund 709,400 3.3%
Parking/Parks Enforcement Fund 85,295 0.4%
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TOTAL BUDGET BY DEPARTMENT
WITH FUNDING SOURCES

Department Dept. Budget % of Dept.
Total By Fund Budget

Fleet Management 3,800,651
Fleet Management Fund 3,775,651 99.3%
Fleet Replacement Reserve Fund 25,000 0.7%

Airport 764,701
Ocala International Airport Fund 764,701 100.0%

Golf 3,368,558
Golf Fund 3,297,728 97.9%
Fleet Replacement Reserve Fund 70,830 2.1%

Water & Sewer 43,188,305
2007A Utility Sys. Rev. Bd. Fund 3,776,868 8.7%
Water & Sewer Constr. Fund 5,905,000 13.7%
Water & Sewer Fund 33,460,337 77.5%
Fleet Replacement Reserve Fund 46,100 0.1%

Telecommunications 1,522,531
Telecommunications Fund 1,507,031 99.0%
Fleet Replacement Reserve Fund 15,500 1.0%

Electric 233,104,528
2007A Utl. Sys. Rev. Bd. Const. Elec. Fund 9,187,250 3.9%
Electric Fund 220,159,178 94.5%
Fleet Replacement Reserve Fund 338,100 0.1%
Electric System R&R Fund 3,420,000 1.5%

Stormwater Management 4,784,129
Stormwater Utility Fund 4,768,629 99.7%
Fleet Replacement Reserve Fund 15,500 0.3%

Information Technology 2,948,846
Intragovernmental Services Fund 2,948,846 100.0%

Grants 225,123
General Fund 225,123 100.0%

Community Programs 765,557
General Fund 284,745 37.2%
Community Dev. Block Grant Fund 480,812 62.8%

Non-Departmental 31,611,431
General Fund 7,114,794 22.5%
Fire Impact Fee Fund 50,000 0.2%
Local Gasoline Tax Fund 2,101,723 6.6%
2007A Cap. Imp. Rev. Ctf. Skg. Fund 706,156 2.2%
1996 Water & Sewer Ref. Rev. Bds. Skg. 809,495 2.6%
Water & Sewer Ref. Rev. Bds. 2001 Skg. 3,826,766 12.1%
2007A Util. Sys. Rev. Bds. Skg.-Electric 1,866,065 5.9%
2005B Util. Sys. Bond Skg.-W&S 609,938 1.9%
2007A Util. Sys. Rev. Bds. Skg.-W&S 1,291,897 4.1%
2005B Util. Sys. Bond Skg.-Electric 1,501,644 4.8%
2003 Cap. Imp. Rf. Rev. Bds. Sinking 1,270,965 4.0%
2005A Util. Sys. Bond Skg.-W&S 1,262,264 4.0%
2002 Cap. Imp. Rev. Bds. Sinking Fund 1,053,492 3.3%
2007B Util. Sys. Ref. Rev. Bd. Skg.-W&S 1,023,732 3.3%
2002 Opt. Gas Tax Bds. Sinking Fund 2,081,393 6.6%
2007B Cap. Impv. Ref. Rev. Ctf. Skg. Fund 293,975 0.9%
Water & Sewer Constr. Fund 175,000 0.6%
Intragovernmental Services Fund 39,000 0.1%
Water Impact Fee Fund 200,000 0.6%
Sewer Impact Fee Fund 1,200,000 3.8%
Water & Sewer R&R Fund 2,123,132 6.7%
Economic Improvement Fund 260,000 0.8%
1987 Electric Reserve Fund 750,000 2.4%

TOTAL 407,953,669 407,953,669  
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SUMMARY OF DEBT SERVICE REQUIREMENTS TO MATURITY

BEGINNING FY2008-2009

NON SELF-SUPPORTING SELF-SUPPORTING

CAPITAL OPTIONAL
IMPROVEMENT GAS TAX UTILITY WATER &

REVENUE REFUNDING SYSTEMS SEWER
AND AND REVENUE AND REVENUE AND TOTAL

REFUNDING IMPROVEMENT REFUNDING REFUNDING PRINCIPAL
FISCAL REVENUE REVENUE REVENUE REVENUE   AND       
YEAR CERTIFICATES BONDS BONDS BONDS INTEREST

2009 3,275,463$         1,868,493$              7,485,338$          4,560,591$        17,189,885$       
2010 3,288,711           1,867,722               7,478,627            4,559,335          17,194,395         
2011 3,287,357           1,866,910               7,484,444            4,552,685          17,191,396         
2012 3,281,234           1,861,622               8,428,852            3,756,638          17,328,346         
2013 3,652,655           3,113,228               8,426,656            3,755,465          18,948,004         
2014 3,646,418           -                              8,426,217            3,745,608          15,818,243         
2015 3,644,152           -                              8,417,484            3,741,475          15,803,111         
2016 3,640,350           -                              8,418,801            3,737,238          15,796,389         
2017 3,644,912           -                              11,536,481          -                        15,181,393         
2018 3,637,720           -                              11,531,939          -                        15,169,659         
2019 3,638,814           -                              11,522,649          -                        15,161,463         
2020 2,718,961           -                              11,530,696          -                        14,249,657         
2021 2,714,811           -                              11,520,740          -                        14,235,551         
2022 2,716,000           -                              11,517,077          -                        14,233,077         
2023 2,712,712           -                              11,508,822          -                        14,221,534         

Future 19,662,989         -                              114,542,989        -                        134,205,978       
  

TOTAL 69,163,259$       10,577,975$            259,777,812$      32,409,035$      371,928,081$     
      
   

NOTE:  There are no outstanding general obligation bonds.  

Non self-supporting debt refers to those bond issues which are supported from specific revenue sources other than
property taxes or enterprise earnings.  Examples would include pledges of gas taxes, sales tax revenues, state revenue
sharing or other non ad valorem revenues.

Self-supporting debt refers to the bonds of the City's enterprise operations which generate sufficient revenues to
satisfy their own debt service needs.
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Department

Legislative
City Council - Elected 6 0 6 6 0 6 6 0 6

Total 6 0 6 6 0 6 6 0 6
Executive

City Manager's Office 6 0 6 6 0 6 4 0 4
City Clerk - Administration 4 0 4 3 0 3 3 0 3
City Clerk - Records 3 0.75 3.75 2.5 0 2.5 2.5 0 2.5
Courier Services 1 0 1 0.5 0 0.5 0.5 0 0.5
Internal Auditor 2 0 2 2 0 2 3 0 3
Information and Publications 1 0 1 1 0 1 1 0 1
Risk Manger 11 0 11 11 0 11 11 0 11

Total 28 0.75 28.75 26 0 26 25 0 25
Finance & Admin. Serv.

Accounting 11 0 11 11 0 11 11 0 11
Budget Management 2 0 2 2 0 2 2 0 2
Program Analysis 2 0 2 2 0 2 0 0 0
Treasury 4 0 4 4 0 4 4 0 4
Administrative Support 3 0 3 3 0 3 4 0 4

Total 22 0 22 22 0 22 21 0 21
Purchasing

Administration 9 0 9 8 0 8 9 0 9
Warehousing 4 0 4 5 0 5 5 0 5

Total 13 0 13 13 0 13 14 0 14
Human Resources

Administration 5.5 0 5.5 5.5 0 5.5 6 0 6
Employee Clinic 1.5 0 1.5 1.5 0 1.5 1 0 1

Total 7 0 7 7 0 7 7 0 7
Planning

Administration 9 0.5 9.5 10 0.5 10.5 10 0 10
Community Development 2 0 2 0 0 0 0 0 0

Total 11 0.5 11.5 10 0.5 10.5 10 0 10
Building

Administration 8 0 8 8 0 8 8 0 8
Zoning 3 0 3 3 0 3 3 0 3
Code Enforcement 5 0 5 5 0 5 9 0 9
Inspections 10 0 10 10 0 10 10 0 10

Total 26 0 26 26 0 26 30 0 30
Police

Administration 3 0 3 3 0 3 3 0 3
Professional Standards 2 0 2 2 0 2 2 0 2
Information Systems 4 0 4 4 0 4 4 0 4
Resource Development 1 0.75 1.75 1 1 2 1 1 2
Criminal Intel. Bureau 6 0 6 6 0 6 6 0 6
Employer Services 2 0.75 2.75 2 1.5 3.5 2 1.25 3.25
Fiscal Management 4 0 4 4 0 4 4 0 4
Police Records 16 0.75 16.75 16 0 16 16 0 16
Logistics 3 0 3 3 0 3 3 0 3
Building Management 1 1.75 2.75 1 1.75 2.75 1 1.75 2.75
Downtown Service Area 17 0.75 17.75 17 0.75 17.75 17 0.75 17.75
Special Operations 25 0 25 25 0 25 25 0 25
Deputy Chief of Police 3 0.75 3.75 3 0.75 3.75 3 0.75 3.75
Operations Bureau-Distr. 1 33 0 33 33 0 33 33 0 33
Operations Bureau-Distr. 2 34 0 34 34 0 34 34 0 34
Communications 29 0 29 29 0 29 28 0 28
School Crossing Guards 0 4 4 0 4.25 4.25 0 4.75 4.75
Targeted Crimes Unit 11 0 11 11 0 11 11 0 11

Time Total

FY2009 Adopted
Full- Part- FTE

Time Time
Full- FTE

Total

FY2007 Restated
Part-
Time

FTE
Total

Full-
Time

FY2008 Restated

Time
Part-

FY2009 BUDGET STAFFING SUMMARY
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Department

Police cont.
Property Crimes Division 11 0 11 10 0 10 10 0 10
Economic Crimes Division 7 0 7 8 0 8 8 0 8
Major Crimes Division 9 0 9 9 0 9 9 0 9
Technical Services 11 1.5 12.5 11 2.25 13.25 11 2.25 13.25
Crime Prevention 2 0 2 2 0 2 2 0 2
Youth Development Services 10 0 10 10 0 10 10 0 10
800 MHz Operations & Maint. 1 0 1 1 0 1 1 0 1

Total 245 11 256 245 12.25 257.25 244 12.5 256.5
Fire

Administration 5 0 5 5 0 5 4 0 4
Fire Suppression 121 0 121 121 0 121 121 0 121
Fire Safety Management 4 0 4 4 0 4 4 0 4
Fire Training 6 0 6 6 0 6 6 0 6
Fire Communications 8 0 8 8 0 8 8 0 8
Fire Rescue 1 0 1 1 0 1 1 0 1
Public Information/Education 1 0 1 1 0 1 1 0 1

Total 146 0 146 146 0 146 145 0 145
Engineering

Administration 17 0 17 17 0 17 16 0 16
Traffic Engineering 16 0 16 16 0 16 15 0 15
Engineering Drafting 7 0 7 7 0 7 6 0 6
Engineering GIS 1 0 1 1 0 1 1 0 1
Engineering Survey 8 0 8 8 0 8 7 0 7
Engineering Utilities 6 0 6 6 0 6 5 0 5
Engineering Inspection 5 0 5 5 0 5 5 0 5
Traffic Engineering-Gas Tax 2 0 2 2 0 2 2 0 2
Eng. Road Projects 4 0 4 4 0 4 4 0 4
Pavement Mgmt. Systems 1 0 1 1 0 1 1 0 1

Total 67 0 67 67 0 67 62 0 62
Recreation

Administration 6 0.5 6.5 6 0.5 6.5 3 0.5 3.5
Parks Maintenance 15 0.5 15.5 15 0.5 15.5 0 0 0
Parks Amenities 3 0 3 3 0 3 0 0 0
Centers/Aquatics 8.75 6.5 15.25 8.75 6.5 15.25 7.75 6.5 14.25
Special Programs/Facilities 0.75 0 0.75 0.75 0 0.75 0.75 0 0.75
Beautification 8 0 8 8 0 8 0 0 0
Tennis Courts 1 1 2 1 1 2 1 1 2
Special Events 1 0.75 1.75 1 0.75 1.75 1 0.75 1.75
Aquatics 1.5 0 1.5 1.5 0 1.5 0.5 0 0.5
Discovery Science & Outdoor Ctr. 0 1.75 1.75 0 1.75 1.75 0 1.75 1.75
Adult Athletic Complex 1.25 1 2.25 1.25 1 2.25 0.25 1 1.25
Municipal Trailer Park 0.25 1.75 2 0.25 1.75 2 0.25 1.75 2
Parking/Parks Enforcement 0 1.25 1.25 0 1.75 1.75 0 0 0
Special Activities 2 0.75 2.75 2 0.75 2.75 2 0.75 2.75

Total 48.5 15.75 64.25 48.5 16.25 64.75 16.5 14 30.5
Public Works

Administration 4.5 0 4.5 4.5 0 4.5 5.25 0 5.25
Highway & Street Maint. 27.75 0 27.75 25.75 0 25.75 23 0 23
Parks Maintenance 0 0 0 0 0 0 9.25 0.5 9.75
Parks Amenities 0 0 0 0 0 0 4 0.25 4.25
Beautification 0 0 0 0 0 0 9.25 0.25 9.5
Stormwater Maintenance 20.75 0 20.75 18.75 0 18.75 16.25 0 16.25
Commercial Sanitation 17.75 0 17.75 17.75 0 17.75 16.75 0 16.75
Residential Sanitation 62 0 62 59 0 59 53.75 0 53.75
Facilities Maintenance 15.25 0 15.25 15.25 0 15.25 14.25 0 14.25
Parking/Parks Enforcement 0 0 0 0 0 0 0.25 1.5 1.75

Total 148 0 148 141 0 141 152 2.5 154.5

Part- FTE
Time Time
Full- Part- FTE

Total
Full-
Time Time Total

Full- Part- FTE
Time Time Total

FY2009 BUDGET STAFFING SUMMARY

FY2007 Restated FY2008 Restated FY2009 Adopted
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Department

Fleet Management
Administration 4 0 4 4 0 4 4 0 4
Fleet Stores 3 0 3 3 0 3 3 0 3
Heavy Truck/Equip. Shop 11 0 11 11 0 11 10 0 10
Light Vehicle Shop 8 0 8 8 0 8 8 0 8
Small Equipment Shop 2 0 2 2 0 2 2 0 2
Golf Equipment Maintenance 2 0 2 2 0 2 2 0 2
Fueling Services 1 0 1 1 0 1 1 0 1
Generator Maintenance 1 0 1 1 0 1 1 0 1

Total 32 0 32 32 0 32 31 0 31
Airport

Jim Taylor Field 5 0 5 5 0 5 5 0 5
Total 5 0 5 5 0 5 5 0 5

Golf
Administration 1 0 1 1 0 1 2 0 2
Muny Clubhouse 2 4.25 6.25 2 4.25 6.25 2 4 6
Pine Oaks Golf Course 6 3.25 9.25 6 3.25 9.25 4 3.25 7.25
Pine Oaks Clubhouse 2.25 4.5 6.75 2.25 4.5 6.75 2 4.5 6.5
Muny Golf Course Maintenance 6 1.75 7.75 6 1.75 7.75 5 0.75 5.75

Total 17.25 13.75 31 17.25 13.75 31 15 12.5 27.5
Water and Sewer

Administration 6 0.75 6.75 6 0.75 6.75 6 0.75 6.75
Central Lines Maintenance 20 0 20 20 0 20 20 0 20
Water Distr. Plant #1 7 0 7 7 0 7 7 0 7
Central Maintenance Services 15 0 15 15 0 15 15 0 15
Water Reclamation Fac. #1 5 0 5 6 0 6 6 0 6
Water Reclamation Fac. #2 6 0 6 7 0 7 7 0 7
Industrial Wastewater Monitoring 7 0 7 7 0 7 7 0 7
Water Reclamation Fac. #3 7 0 7 8 0 8 8 0 8

Total 73 0.75 73.75 76 0.75 76.75 76 0.75 76.75
Telecommunications

Telecommunications 6 0 6 6 0 6 6 0 6
Total 6 0 6 6 0 6 6 0 6

Electric
Administration 9 0 9 9 0 9 9 0 9
Customer Services 46 0 46 45 0 45 41 0 41
Electric Trans. & Distrib. 64 0 64 64 0 64 62 0 62
Energy Mgmt Services 6 0 6 6 0 6 6 0 6
Electric Meter Shop 14 0 14 15 0 15 15 0 15
Electric Substations 12 0 12 12 0 12 12 0 12
Electric Engineering 23 0 23 16 0 16 15 15
Resource Management 0 0 0 14 0 14 13 0 13

Total 174 0 174 181 0 181 173 0 173
Stormwater Management

Administration 7 0 7 7 0 7 7 0 7
Stormwater GIS 1 0 1 1 0 1 1 0 1

Total 8 0 8 8 0 8 8 0 8
Information Technology

Information Technology 17 0.5 17.5 16 1 17 16 1 17
Total 17 0.5 17.5 16 1 17 16 1 17

Community Programs
Substance Abuse Coord. 2 0 2 2 0 2 2 0 2
Administration 0.5 0 0.5 0.5 0 0.5 0.5 0 0.5
Community Dev. Block Grant 2.5 0 2.5 2.5 0 2.5 2.5 0 2.5

Total 5 0 5 5 0 5 5 0 5

CITY TOTAL 1,104.75 43.00 1,147.75 1,103.75 44.50 1,148.25 1,067.50 43.25 1,110.75

See narrative on page 39 for additional information.

Time
FTE

Time Total
Full- Part- FTE Full-
Time Time Total

Part- FTE
FY2007 Restated FY2008 Restated

FY2009 BUDGET STAFFING SUMMARY

Time Time Total

FY2009 Adopted
Full- Part-
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Water Mgmt
Fiscal Year City County School Board District (1) Total

2000 5.2743 6.1500 9.8320 0.4820 21.7383
2001 5.8368 6.1800 9.6560 0.4720 22.1448
2002 5.7784 6.0600 9.5000 0.4620 21.8004
2003 5.7784 6.0400 9.4360 0.4620 21.7164
2004 5.6760 5.6400 9.0650 0.4620 20.8430
2005 5.9260 5.3100 8.2720 0.4620 19.9700
2006 5.9260 4.8700 8.0130 0.4620 19.2710
2007 5.6760 4.5700 7.8690 0.4620 18.5770
2008 4.5288 3.4900 7.6070 0.4158 16.0416
2009 4.5288 3.8900 7.4980 0.4158 16.3326

Water Mgmt
Fiscal Year City County School Board District (1) Total

2000 9,773,715 11,396,459 18,219,510 893,186 40,282,870
2001 11,827,112 12,522,539 19,565,960 956,414 44,872,025
2002 12,682,659 13,300,726 20,850,973 1,014,016 47,848,374
2003 13,586,574 14,201,666 22,186,577 1,086,286 51,061,104
2004 14,314,370 14,223,581 22,861,128 1,165,123 52,564,201
2005 16,528,792 14,810,645 23,072,252 1,288,610 55,700,299
2006 18,171,024 14,932,988 24,570,438 1,416,641 59,091,090
2007 21,353,951 17,193,015 29,604,341 1,738,112 69,889,418
2008 21,339,901 16,445,031 35,844,513 1,959,268 75,588,712
2009 21,405,324 18,386,042 35,439,215 1,965,274 77,195,855

Millage Rates

Tax Levies

PROPERTY TAX RATES AND LEVIES
ALL OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS

Note: City residents pay the Basic Operating Millage for both the City (4.5288) and the County 
(3.8900) in addition to the millage rates for the School Board and the Water Management 
District.

Note: The tax levies for overlapping governments reflect each government's millage applied to the 
total taxable valuation within the City's corporate boundaries using a 100% collection rate.

(1)  This column represents the St. John's Water Management District although a small portion of 
the City limits fall under a different district.
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Fiscal Year District A District B District C
2000 1.9500 1.5669 1.3698
2001 1.9500 1.5669 1.3698
2002 1.9500 1.5669 1.3698
2003 1.9500 1.5669 1.3698
2004 1.9500 1.5669 1.3698
2005 1.8667 1.5361 1.2187
2006 1.8667 1.5361 1.2187
2007 1.8667 1.5361 1.2187
2008 1.5470 1.1981 1.0115
2009 1.3726 1.1566 0.9493

Fiscal Year District A District B District C
2000 18,121 19,623 6,776
2001 18,411 19,916 7,025
2002 20,589 23,260 7,525
2003 21,182 23,575 8,086
2004 20,765 24,094 8,531
2005 20,866 23,476 8,563
2006 22,583 25,309 8,963
2007 29,215 28,916 11,437
2008 29,129 28,492 11,010
2009 29,311 28,486 11,005

Tax Levies

DOWNTOWN DEVELOPMENT DISTRICTS
MILLAGE RATES AND TAX LEVIES

LAST TEN FISCAL YEARS

Millage Rates

Note: This chart reflects each district's millage rate applied to the final 
total taxable valuation within each specific district using a 100% 
collection rate.  However, for budgetary purposes, the City may use 
as low as 95% collection rate according to S.200.065, Florida 
Statutes.
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Date of Incorporation February 4, 1869

City Charter Adopted January 28, 1885

Form of Government Council/Manager

Area of City 44.48 square miles

2008 Estimated Population 54,462

Fire Protection:
          Stations 6
          Employees - Sworn 133
          Employees - Civilian 12
          Fire & Rescue Response Time (Minutes) 4.5

Police Protection:
          Stations 6
          Employees - Sworn 158
          Employees - Civilian 86
          Vehicular Patrol Units - Marked Vehicles 113

Unmarked Vehicles 78
Motorcycles 9

Recreation:
          Land Area (Acres) 693
          Activity Centers 6
          Pools 2
          Playgrounds 17
          Trails (Miles) 5.75
          Athletic Fields 26
          Athletic Courts 67
          Golf Courses 2
          # of Golf Holes 36

Electric:
          Customers 51,646
          KWH Sales 1,306,151,314
          KVA Peak Demand 353,420
          Miles of Line 1,212
          Substations 21

Parking:
          Municipal Parking Lots 6
          Number of Meters 78
          Number of Reserved Parking Spaces 187

Engineering:
          Streets - Paved (miles) 292.32
          Streets - Unpaved (miles) 6.26
          Sidewalks (miles) 76.20
          Bikepaths (miles) 32.41

Sewer:
          Storm (miles) 80.95
          Sanitary (miles) 317.31
          Force Main (miles) 82.80
          Lift Stations 118

Water Lines (miles) 356.38

MISCELLANEOUS  STATISTICAL  DATA
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Year City of Ocala Marion County
1997 43,630 237,204
1998 44,718 242,357
1999 45,585 249,433
2000 45,943 258,900
2001 46,288 264,277
2002 46,453 271,096
2003 47,139 281,966
2004 47,271 293,317
2005 49,439 304,926
2006 51,853 315,074
2007 54,238 325,023
2008 54,462 329,418

 

Year Marion County State of Florida
2010 340,527 19,308,066
2015 381,356 20,955,858
2020 419,311 22,477,886
2025 456,268 23,955,119
2030 491,057 25,340,717

2007 2007
Age Marion County State of Florida

00-14 16.5% 18.5%
15-24 11.4% 12.9%
25-44 21.3% 25.9%
45-64 26.7% 25.6%
65+ 24.0% 17.1%

*Figures are not maintained for individual cities within Marion County.

DEMOGRAPHIC STATISTICS

Source:  Demographic Estimating Conference 07/2008, Office of Economic & Demographic 
Research, The Florida Legislature.

% POPULATION BY AGE GROUP*

POPULATION PROJECTIONS*

POPULATION

Source:  City of Ocala Planning Department, Bureau of Economic and Business Research, 
University of Florida, Gainesville and Demographic Estimating Conference 07/2008, Office of 
Economic & Demographic Research, The Florida Legislature.

Source:  Demographic Estimating Conference 07/2008, Office of Economic & Demographic 
Research, The Florida Legislature.
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TEN LARGEST TAXPAYERS
2008 TAX ROLL

% of Total Est.
Taxable Taxable City Tax

Taxpayer Type of Business Valuation Valuation Bill (1)(2)

1. Embarq Telephone Communications $79,401,750 1.68% $359,595
  

2. K-Mart Corporation Department Store/Distr. Cntr 62,170,444 1.31% 281,558
  

3. Marion Community General Hospital Care 52,553,178 1.11% 238,003
            Hospital

  
4. Closetmaid Corporation Manufacturer 39,760,440 0.84% 180,067

5. Paddock Mall Associates Regional Shopping Center 35,754,395 0.76% 161,925

6. Carlton Arms of Ocala Apartment Complex 37,421,066 0.79% 169,473

7. Wal-Mart Department Store 34,300,384 0.73% 155,340

8. Highlands Apartments LLC Apartment Complex 21,255,051 0.45% 96,260

9. Cheney Brothers Inc. Food Distribution 20,833,186 0.44% 94,349

10. Breof TC Deerwood Apartment Complex 19,762,533 0.42% 89,501

Total - Top Ten $403,212,427  8.53% $1,826,068
Other Taxpayers 4,323,276,625 91.47% 19,579,255

Total - City Of Ocala $4,726,489,052 100.00% $21,405,324

(1)  City of Ocala taxpayers pay City, County, School Board and certain water district levies.
       The City levy only is shown here.

(2)  Excludes property tax levies of the Downtown Development Districts.
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Employer Type of Business Employees

1. Marion County School Board Education 6,000+

2. State of Florida (All Depts.) Government 4,187

3. Munroe Regional Medical Center Health Care 2,500

4. Wal-Mart Retail 2,456

5. US Government Government 2,011

6. Publix Supermarkets Retail 1,467

7. Marion County Board of Commissioners Government 1,400

8. Ocala Regional Medical Center and Health Care 1,301
  West Marion Community Hospital

9. City of Ocala Government 1,111*

10. AT&T Support Services 1,000

Source:  Ocala/Marion County Economic Development Council -  updated Sept. 2008.

*  Full-time equivelant

TEN LARGEST EMPLOYERS
MARION COUNTY
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Median Age of Marion County Residents 
 
 

 

 
 
 
 
 
 
 
Source:  1998-2007 Florida Statistical Abstract, Bureau of Economic and Business Research, University of Florida, 
Gainesville. 
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Marion County’s per capita income has increased 43% from 1996 to 2005. 
 
The State of Florida’s per capita income has increased 44% from 1996 to 
2005. 

 
Source:  2007 Statistical Abstract, Bureau of Economic Research, University of Florida, Gainesville. 
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Marion United
Year County Florida States
1999 3.6% 3.9% 4.2%

2000 3.7% 3.6% 4.0%

2001 4.9% 4.8% 4.8%

2002 4.9% 5.4% 5.8%

2003 4.6% 5.2% 6.0%

2004 3.5% 4.1% 5.1%

2005 2.9% 3.0% 4.6%

2006 3.2% 3.0% 4.3%

2007 4.8% 4.3% 4.4%

2008 8.6% 6.9% 6.0%

Average Annual Unemployment Rate 
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COST OF 1000 KWHs
IN THE OCALA AREA

YEAR OCALA FL. POWER CLAY SUMTER

1994 81.06 80.33 82.40 89.95

1995 82.35 83.24 81.85 88.95
  

1996 75.19 82.70 76.69 86.95

1997 77.75 82.80 75.30 85.70

1998 77.84 83.14 74.86 80.60

1999 77.93 82.96 71.95 79.75

2000 78.05 82.66 72.05 78.85

2001 84.57 87.33 77.52 84.45

2002 82.68 86.36 74.83 85.95

2003 84.07 79.93 77.65 86.20

2004 93.77 85.56 79.71 90.20

2005 99.77 91.32 85.44 96.37

2006 117.08 106.82 104.24 108.20

2007 106.46 104.39 93.59 106.95

2008 136.55 106.36 100.02 114.18

MONTHLY AVERAGE



CITY OF OCALA
Fiscal Year 2008-2009 Budget In Brief

64

LAST TEN FISCAL YEARS

Commercial Construction Residential Construction (1)

Fiscal # of # of
Year Units Value Units Value

1999 102 37,504,355 149 16,918,284
 

2000 76 44,932,744 207 22,497,308

2001 73 83,284,180 200 24,970,219

2002 101 33,542,912 131 15,819,218

2003 142 35,568,925 196 23,630,008

2004 121 41,566,248 376 50,712,584

2005 185 102,095,524 867 122,621,881

2006 156 102,815,257 881 145,571,695

2007 175 151,119,124 393 70,027,178

2008 134 133,422,696 253 38,741,704

Prior to 2005 Commercial did not include apartments, churches, hotels, motels;
Residential did not include townhouses/condos.

NEW CONSTRUCTION - UNITS AND VALUE
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CITY OF OCALA
FUND SUMMARY

Fiscal Year 2008-2009
Comparison of Sources and Uses by Fund

Fund # :  001 GENERAL FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Ad Valorem Taxes 19,540,673$      19,322,717$       18,982,000$       -1.8%
Sales and Use Taxes 1,070,382          85,000               75,000               -11.8%
Franchise Fees 728,630             720,000             775,000             7.6%
Utility Taxes 7,746,893          7,270,000          8,057,000          10.8%
Communications Service Taxes 3,866,284          4,200,000          3,600,000          -14.3%
Licenses and Permits 2,223,802          2,237,200          2,107,200          -5.8%
Intergovernmental 6,849,910          7,373,925          6,220,034          -15.6%
Charges for Services 7,029,118          9,557,408          9,560,734          0.0%
Fines and Forfeitures 459,206             405,000             430,000             6.2%
Interest/Miscellaneous 3,587,520          1,399,950          1,384,450          -1.1%
Working Capital -                        (406,779)            (1,706,700)         319.6%
Contributions 14,214,780        15,959,793         14,609,072         -8.5%

Total Revenues 67,317,198$      68,124,214$       64,093,790$       -5.9%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Legislative 207,562$           319,553$           286,188$           -10.4%
Executive 1,760,203          1,774,767          2,020,806          13.9%
Finance 1,898,144          2,066,430          2,131,825          3.2%
Human Resources 534,458             521,726             615,789             18.0%
Planning 2,125,429          896,632             986,275             10.0%
Building & Zoning 2,157,396          2,240,850          2,701,253          20.5%
Police 21,813,037        22,262,272         22,488,999         1.0%
Fire 13,232,005        12,858,148         13,879,230         7.9%
Engineering 3,700,443          3,673,912          3,648,745          -0.7%
Recreation & Parks 5,018,673          5,266,127          2,344,691          -55.5%
Public Works 2,550,455          2,728,660          5,362,231          96.5%
Grants 484,462             630,897             225,123             -64.3%
Community Programs 478,012             747,784             272,233             -63.6%
Non-Departmental 5,671,001          9,659,070          7,114,794          -26.3%
Principal -                        2,471,592          10,549               -99.6%
Interest 62,621               5,794                 5,059                 -12.7%

Total Expenditures 61,693,901$      68,124,214$       64,093,790$       -5.9%

The General Fund is the principal fund of the City and accounts for the receipt of resources that are 
traditionally associated with local government and that are not required to be accounted for in another fund.  
Major revenue sources for this fund include ad valorem taxes, utility service taxes on electric sales, and a 
contribution from the Electric Fund which is also based on electric sales.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  091 3/4 MILL ROAD IMPROVEMENTS FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Misc. 70,803$             55,000$             55,000$             0.0%
Working Capital -                        1,096,460          13,201               -98.8%

Total Revenues 70,803$             1,151,460$         68,201$             -94.1%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Engineering 82,477$          1,151,460$      68,201$           -94.1%
Total Expenditures 82,477$             1,151,460$         68,201$             -94.1%

Fund # :  092 1/4 MILL POLICE/FIRE IMPROVEMENTS FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Ad Valorem Taxes 869,997$           1,147,934$         1,157,000$         0.8%
Interest/Misc. 211,197             140,000             200,000             42.9%
Working Capital -                        203,384             (904,211)            -544.6%

Total Revenues 1,081,194$        1,491,318$         452,789$           -69.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Police 373,542$           373,318$           43,800$             -88.3%
Fire 598,568             1,118,000          408,989             -63.4%

Total Expenditures 972,110$           1,491,318$         452,789$           -69.6%

In 1987, City Council voted to add one mill to be used for specific purposes.  This fund accounts for 3/4 of that 
mill designated for road and other transportation related improvements.

In 1987, City Council voted to add one mill to be used for specific purposes.  This fund accounts for 1/4 of that 
mill designated for the enhancement of police and fire services, each receiving 1/8th.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  093 DOWNTOWN IMPROVEMENT FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Misc. -$                      -$                       4,000$               100.0%
Working Capital -                        -                         (4,000)                -100.0%

Total Revenues -$                      -$                       -$                       0.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Planning -$                      -$                       -$                       0.0%
Total Expenditures -$                      -$                       -$                       0.0%

Fund # :  095 DISCOVERY SCIENCE & OUTDOOR CENTER FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Services 85,052$             88,000$             137,000$           55.7%
Interest/Misc. 4,770                 8,150                 10,650               30.7%
Working Capital -                        (3,141)                (2,642)                -15.9%

Total Revenues 89,822$             93,009$             145,008$           55.9%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation 110,144$           93,009$             145,008$           55.9%
Total Expenditures 110,144$           93,009$             145,008$           55.9%

The Downtown Improvement Fund is responsible for the design, implementation, management and completion 
of phusical revitalization efforts in the downtown area.

This fund accounts for the operation of the Discovery Science and Outdoor Center.  The center is located in 
Brick City Park which provides for an outdoor classroom to be utilized by various groups.  Revenues are 
derived from program fees and contributions.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  096 SURTAX FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Misc. 37,640$             30,000$             30,000$             0.0%
Working Capital -                        70,489               (30,000)              -142.6%

Total Revenues 37,640$             100,489$           -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Executive 31,954$             -$                       -$                       0.0%
Engineering -                        100,489             -                         -100.0%
Public Works 96,262               -                         -                         0.0%

Total Expenditures 128,216$           100,489$           -$                       -100.0%

Fund # :  097 FIRE IMPACT FEES FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Misc. -$                      -$                       109,000$           100.0%
Working Capital -                        -                         (59,000)              -100.0%

Total Revenues -$                      -$                       50,000$             100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       50,000$             100.0%
Total Expenditures -$                      -$                       50,000$             100.0%

In November, 2002, Marion County residents approved a one (1) cent sales tax referendum to be levied for a 
two-year period.  The City of Ocala waived its rights to any of the tax proceeds to allow Marion County to fund 
certain capital outlay projects.  At the sunset of the sales tax, the revenue collections had exceeded Marion 
County's projections and additional proceeds were disbursed to eligible municipalities.

This fund was set up in September 2008 to separate fire impact fees from other revenues and track receipts and 
disbursements in a separate fund.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  102 UTILITY TAX FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Misc. 5,471$               4,000$               -$                       -100.0%
Working Capital -                        23,417               -                         -100.0%

Total Revenues 5,471$               27,417$             -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation & Parks 2,418$               27,417$             -$                       -100.0%
Total Expenditures 2,418$               27,417$             -$                       -100.0%

Fund # :  103 NEIGHBORHOOD ENHANCEMENTS FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Ad Valorem Taxes 434,998$           573,968$           578,000$           0.7%
Interest/Misc. 31,782$             20,000$             30,000$             50.0%
Working Capital -                        (508,486)            (434,800)            -14.5%

Total Revenues 466,780$           85,482$             173,200$           102.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Building & Zoning 10,767$             35,482$             50,000$             40.9%
Public Works -                        -                         123,200             100.0%
Community Programs -                        50,000               -                         -100.0%
Non-Departmental 200,000             -                         -                         0.0%

Total Expenditures 210,767$           85,482$             173,200$           102.6%

1/8 of a mill in property tax has been designated to support neighborhood enhancements as approved by the 
City Council.

This fund originally accounted for the City's utility tax on phone service.  However, in fiscal year 2001 these 
funds were allocated to the General Fund and the projects formerly funded from this source were funded from a 
deobligated bond construction fund reserve.  Once these funds have been depleted, a new source for these 
capital improvements will need to be addressed.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  109 LOCAL GASOLINE TAX FUND
Fund Type:  Special Revenue
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Gas Tax 3,757,616$        3,299,000$         3,365,000$         2.0%
Intergovt Revenue (954,689)           2,000,000          -                         -100.0%
Charges for Services 92,245               -                         -                         0.0%
Interest/Misc. 1,915,386          300,000             426,000             42.0%
Working Capital -                        3,659,104          (707,174)            -119.3%
Contributions 47,695               34,566               32,350               -6.4%

Total Revenues 4,858,253$        9,292,670$         3,116,176$         -66.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Planning 309,283$           285,380$           300,000$           5.1%
Engineering 4,081,958          6,771,588          714,453             -89.4%
Non-Departmental 2,240,864          2,235,702          2,101,723          -6.0%

Total Expenditures 6,632,105$        9,292,670$         3,116,176$         -66.5%

Fund # :  111 DOWNTOWN DEVELOPMENT FUND
Fund Type:  Special Revenue
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Ad Valorem Taxes 68,638$             66,000$             66,000$             0.0%
Interest/Misc. 5,813                 3,000                 5,000                 66.7%
Working Capital -                        4,817                 (25,520)              -629.8%

Total Revenues 74,451$             73,817$             45,480$             -38.4%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Planning 26,663$             73,817$              45,480$              -38.4%
Total Expenditures 26,663$             73,817$             45,480$             -38.4%

In 1983, the State authorized counties to impose a local option gas tax of up to four cents on every gallon of 
motor fuel and special fuel sold in the County.  The State, in 1985, allowed counties to impose an additional 
fifth and sixth cent.  The Marion County Board of Commissioners has imposed a sixth cent local option gas tax 
to end on August 31, 2013.  This fund accounts for the 23.5% of County proceeds which the City receives.

This fund accounts for the property taxes of three special independent districts and the costs to promote and 
revitalize the downtown area.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  158 STORMWATER UTILITY FUND
Fund Type:  Special Revenue
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Intergovernmental -$                      40,000$             2,124,000$         5210.0%
Charges for Service 4,531,756          4,574,000          4,711,000          3.0%
Interest/Miscellaneous 300,863             152,000             131,000             -13.8%
Working Capital -                        2,760,893          (81,865)              -103.0%

Total Revenues 4,832,619$        7,526,893$         6,884,135$         -8.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Public Works 1,871,385$        2,154,512$         2,115,506$         -1.8%
Stormwater Management 3,436,971          5,372,381          4,768,629          -11.2%

Total Expenditures 5,308,356$        7,526,893$         6,884,135$         -8.5%

Fund # :  260 1995 CAPITAL IMPROV. REVENUE CERTIF. SINKING
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 5,623$            4,031$             -$                    -100.0%
Working Capital -                     224,211           -                      -100.0%
Contributions 338,424             4,256,540          -                         -100.0%

Total Revenues 344,047$           4,484,782$         -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 5,123$               64,851$             -$                       -100.0%
Principal 105,000             110,000             -                         -100.0%
Interest 231,444             4,309,931          -                         -100.0%

Total Expenditures 341,567$           4,484,782$         -$                       -100.0%

In 1988, this fund was created to ensure that the City disposes of water run-off in a manner that complies with 
State and Federal guidelines, protects the purity of the aquifer and prevents the city from being hit with the 
type of flooding that has occurred in the past  Ocala was one of the first cities in Florida to create a stormwater 
management utility.

This fund is used for the payment of principal, interest and related costs of the Capital Improvement Revenue 
Certificates, Series 1995.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  261 2007A CAP. IMP. REV. CTF. SKG.
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                   5,000$             5,950$             19.0%
Working Capital -                        (350,103)            -                         -100.0%
Contributions -                        641,856             700,206             9.1%

Total Revenues -$                      296,753$           706,156$           138.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      4,500$               5,450$               21.1%
Interest -                        292,253             700,706             139.8%

Total Expenditures -$                      296,753$           706,156$           138.0%

Fund # :  262 1996 WATER & SEWER REFUNDING REVENUE BONDS SINKING
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 21,466$          15,974$           14,245$           -10.8%
Working Capital -                        (145,471)            (19,450)              -86.6%
Contributions 1,064,750          1,066,050          814,700             -23.6%

Total Revenues 1,086,216$        936,553$           809,495$           -13.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 625,336$           33,253$             13,670$             -58.9%
Principal -                        645,000             685,000             6.2%
Interest 425,879             258,300             110,825             -57.1%

Total Expenditures 1,051,215$        936,553$           809,495$           -13.6%

This fund is used for the payment of principal, interest and related costs of the Capital Improvement Refunding 
Revenue Certificates, Series 1993.

This fund is used for the payment of principal, interest and related costs of the Water and Sewer Refunding 
Revenue Bonds, Series 1996.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  263 WATER & SEWER REF. REVENUE BONDS SERIES 2001 SKG.
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 81,971$             60,253$             61,425$             1.9%
Working Capital -                        (48,688)              (58,344)              19.8%
Contributions 3,824,622          3,816,998          3,823,685          0.2%

Total Revenues 3,906,593$        3,828,563$         3,826,766$         0.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 2,641,495$        59,778$             60,950$             2.0%
Principal -                        2,650,000          2,755,000          4.0%
Interest 1,175,098          1,118,785          1,010,816          -9.7%

Total Expenditures 3,816,593$        3,828,563$         3,826,766$         0.0%

Fund # :  264 2007A UTIL. SYS. REV. BDS. SKG. - ELECTRIC
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       15,700$             100.0%
Contributions -                        -                         1,850,365          100.0%

Total Revenues -$                      -$                       1,866,065$         100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       15,495$             100.0%
Interest -                        -                         1,850,570          100.0%

Total Expenditures -$                      -$                       1,866,065$         100.0%

This fund is used for the payment of principal, interest and related costs of the Water and Sewer Refunding 
Revenue Bonds, Series 2001 A.

This fund is used for the payment of principal, interest and related costs of the Electric System Refunding 
Revenue Bonds, Series 2001.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  265 2005B UTILITY SYSTEM BDS. SKG. - WATER & SEWER
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 7,533$            5,131$             5,125$             -0.1%
Contributions 604,812             604,813             604,813             0.0%

Total Revenues 612,345$           609,944$           609,938$           0.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 106,994$           4,811$               4,805$               -0.1%
Interest 505,352             605,133             605,133             0.0%

Total Expenditures 612,346$           609,944$           609,938$           0.0%

Fund # :  266 2001 WATER & SEWER REVENUE BONDS SINKING FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 11,460$             7,804$               -$                       -100.0%
Contributions 920,000             920,000             -                         -100.0%

Total Revenues 931,460$           927,804$           -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 69,514$             467,329$           -100.0%
Interest 861,946             460,475             -                         -100.0%

Total Expenditures 931,460$           927,804$           -$                       -100.0%

This fund is used for the payment of principal, interest and related costs of the Water and Sewer Revenue 
Bonds, Series 2001.

This fund is used for the payment of principal, interest and related costs of the Utility Systems Revenue Bonds, 
Series 2005B, related to the bond proceeds for water and sewer projects.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  267 2007A UTIL. SYS. REV. BONDS SINKING - WATER & SEWER
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                   -$                    10,875$           100.0%
Contributions -                        -                         1,281,022          100.0%

Total Revenues -$                      -$                       1,291,897$         100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       10,580$             100.0%
Interest -                        -                         1,281,317          100.0%

Total Expenditures -$                      -$                       1,291,897$         100.0%

Fund # :  269 2005B UTILITY SYSTEM BDS. SKG. - ELECTRIC
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 25,996$          18,507$           18,675$           0.9%
Working Capital -                     (3,303)             (8,040)             143.4%
Contributions 1,493,324          1,489,929          1,491,009          0.1%

Total Revenues 1,519,320$        1,505,133$         1,501,644$         -0.2%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 1,217,749$        358,347$           18,515$             -94.8%
Principal -                        570,000             580,000             1.8%
Interest 286,572             576,786             903,129             56.6%

Total Expenditures 1,504,321$        1,505,133$         1,501,644$         -0.2%

This fund is used for the payment of principal, interest and related costs of the Utility Systems Revenue Bonds, 
Series 2005B, related to the bond proceeds for electric projects.

This fund is used for the payment of principal, interest and related costs of the Water & Sewer Revenue Bonds, 
Series 1995.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  271 CAPITAL IMPROV. CERT., SERIES 1993 SINKING RESERVE
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 23,778$             17,111$             17,150$             0.2%
Working Capital -                        (3,700)                (1,400)                -62.2%
Contributions 1,256,415          1,253,815          1,255,215          0.1%

Total Revenues 1,280,193$        1,267,226$         1,270,965$         0.3%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 22,778$             16,011$             16,050$             0.2%
Principal 615,000$           630,000$           640,000$           1.6%
Interest 633,565             621,215             614,915             -1.0%

Total Expenditures 1,271,343$        1,267,226$         1,270,965$         0.3%

Fund # :  272 2005A UTILITY SYSTEM BDS. SKG. - WATER & SEWER
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 16,531$             11,328$             11,225$             -0.9%
Working Capital -                        822                    5,840                 610.5%
Contributions 1,253,524          1,251,879          1,245,199          -0.5%

Total Revenues 1,270,055$        1,264,029$         1,262,264$         -0.1%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 86,130$             10,328$             10,825$             4.8%
Principal -                        70,000               70,000               0.0%
Interest 1,183,924          1,183,701          1,181,439          -0.2%

Total Expenditures 1,270,054$        1,264,029$         1,262,264$         -0.1%

This fund is used for the payment of principal, interest and related costs of the Utility Systems Refunding 
Revenue Bonds, Series 2005A, which defeased other outstanding water and sewer bonds.

This fund is used for the payment of principal, interest and related costs of the Capital Improvement Refunding 
Revenue Certificates, Series 2003.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  276 2002 CAPITAL IMPROV. REVENUE BONDS SINKING
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 20,599$             14,950$             15,100$             1.0%
Working Capital -                        (7,687)                (6,600)                -14.1%
Contributions 1,046,418          1,046,792          1,044,992          -0.2%

Total Revenues 1,067,017$        1,054,055$         1,053,492$         -0.1%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 20,125$             14,475$             14,625$             1.0%
Principal 570,000             585,000             600,000             2.6%
Interest 468,305             454,580             438,867             -3.5%

Total Expenditures 1,058,430$        1,054,055$         1,053,492$         -0.1%

Fund # :  277 2007B UTIL. SYS. REF. REV. BD. SKG. - WATER & SEWER
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       8,600$               100.0%
Contributions -                        -                         1,015,132          100.0%

Total Revenues -$                      -$                       1,023,732$         100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       7,350$               100.0%
Interest -                        -                         1,016,382          100.0%

Total Expenditures -$                      -$                       1,023,732$         100.0%

This fund is used for the payment of principal, interest and related costs of the Water & Sewer Utility Systems 
Refunding Revenue Bonds, Series 2007B.

This fund is used for the payment of principal, interest and related costs of the Capital Improvement Revenue 
Bonds, Series 2002.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  278 2002 OPTION GAS TAX BONDS SINKING
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 48,170$          35,116$           32,900$           -6.3%
Working Capital -                        (32,360)              121,770             -476.3%
Contributions 2,045,543          2,070,262          1,926,723          -6.9%

Total Revenues 2,093,713$        2,073,018$         2,081,393$         0.4%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 47,695$             34,566$             32,350$             -6.4%
Principal 1,650,000          1,695,000          1,735,000          2.4%
Interest 372,535             343,452             314,043             -8.6%

Total Expenditures 2,070,230$        2,073,018$         2,081,393$         0.4%

Fund # :  283 2007B CAP. IMP. REF. REV. CTF. SKG. 
Fund Type:  Debt Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       4,125$               100.0%
Working Capital -                        -                         (17,900)              -100.0%
Contributions -                        -                         307,750             100.0%

Total Revenues -$                      -$                       293,975$           100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       2,875$               100.0%
Principal -                        -                         120,000             100.0%
Interest -                        -                         171,100             100.0%

Total Expenditures -$                      -$                       293,975$           100.0%

This fund is used for the payment of principal, interest and related costs of the Optional Gas Tax Refunding 
and Improvement Revenue Bonds, Series 2002.

This fund is used for the payment of principal, interest and related costs of the Capital Improvement Refunding 
Revenue Certificates, Series 2007B.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  304 WATER RECLAMATION FACILITY #3 CONSTRUCTION
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 62,365$             -$                       30,000$             100.0%
Working Capital -                        442,765             (30,000)              -106.8%
Contributions 3,838                 -                         -                         0.0%

Total Revenues 66,203$             442,765$           -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Water & Sewer 770,008$           442,765$           -$                       -100.0%
Non-Departmental 5,874                 -                         -                         0.0%

Total Expenditures 775,882$           442,765$           -$                       -100.0%

Fund # :  307 2007A UTIL. SYS. REV. BD. CONSTR. - WATER & SEWER
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       350,000$           100.0%
Working Capital -                        (13,815,982)       3,426,868          -124.8%
Contributions -                        27,350,271         -                         -100.0%

Total Revenues -$                      13,534,289$       3,776,868$         -72.1%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Water & Sewer -$                      13,184,018$       3,776,868$         -71.4%
Non-Departmental -                        350,271             -                         -100.0%

Total Expenditures -$                      13,534,289$       3,776,868$         -72.1%

This fund accounts for the revenues received when in 2001 the City of Ocala purchased revenue bonds to 
finance the cost of constructing Water Reclamation Facility #3.

This fund is used for the appropriation of the proceeds of the Utility Systems Revenue Bonds Construction, 
Series 2007A.  This fund accounts for water and sewer utility projects.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  308 W & S CONSTRUCTION FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Intergovernmental -$                   5,000$             5,000$             0.0%
Interest/Miscellaneous 692,956             350,000             400,000             14.3%
Working Capital -                        10,598,933         (738,132)            -107.0%
Contributions 8,121,981          6,218,571          6,413,132          3.1%

Total Revenues 8,814,937$        17,172,504$       6,080,000$         -64.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Water & Sewer 9,598,112$        15,204,719$       5,905,000$         -61.2%
Non-Departmental 66,763               1,967,785          175,000             -91.1%

Total Expenditures 9,664,875$        17,172,504$       6,080,000$         -64.6%

Fund # :  312 2002 CAPITAL IMPROVEMENT BONDS CONSTRUCTION
Fund Type:  Capital Improvement
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 352,989$        300,000$         150,000$         -50.0%
Working Capital -                        1,519,617          (150,000)            -109.9%

Total Revenues 352,989$           1,819,617$         -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Finance 1,651,454$        854,375$           -$                       -100.0%
Planning 22,679               -                         -                         0.0%
Engineering 2,647,845          965,242             -                         -100.0%

Total Expenditures 4,321,978$        1,819,617$         -$                       -100.0%

The Water and Sewer Construction fund provides financing for the construction of water and sewer capital 
improvements for the City.  These improvements are categorized into three areas:   capital projects, road 
related projects and repair and maintenance projects.

In September, 2002, the City bond financed to fund capital needs within the City's general government capital 
improvement budget.  The bond revenues will support projects such as the construction of two swimming 
pools, an upgrade to the 800 Mhz communications system, downtown development, transportation and 
recreation and park projects and a portion of the cost to purchase a new financial management system.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  313 2002 GAS TAX BONDS CONSTRUCTION
Fund Type:  Capital Improvement
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 303,793$        100,000$         -$                    -100.0%
Working Capital -                        3,438,298          -                         -100.0%

Total Revenues 303,793$           3,538,298$         -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Engineering 3,148,649$     3,538,298$      -$                    -100.0%
Total Expenditures 3,148,649$        3,538,298$         -$                       -100.0%

Fund # :  317 2005B UTILITY SYS. BDS. CONST. FUND - WATER & SEWER
Fund Type:  Capital Improvements
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 65,089$             -$                       -$                       0.0%
Working Capital -                        360,670             -                         -100.0%
Contributions 11,528               -                         -                         0.0%

Total Revenues 76,617$             360,670$           -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Water & Sewer 2,489,288$        360,670$           -$                       -100.0%
Non-Departmental 6,743                 -                         -                         0.0%

Total Expenditures 2,496,031$        360,670$           -$                       -100.0%

In September, 2002 the City Council authorized the issuance of the Optional Gas Tax Refunding and 
Improvement Bonds, Series 2002, for certain road projects and for the current refunding of the City's 
outstanding Optional Gas Tax Refunding Revenue Bonds, Series 1992.   

In January, 2005, the City Council authorized the issuance of Utility Systems Improvement and Refunding 
Revenue Bonds, Series 2005 for certain projects for the electric and water and sewer utilities.  This fund 
accounts for the water and sewer utility projects.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  330 2007A CAP. IMP. REV. CTF. CONSTR. FUND
Fund Type:  Capital Improvement
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       175,000$           100.0%
Working Capital -                        (7,994,744)         1,600,000          -120.0%
Contributions -                        15,553,034         -                         -100.0%

Total Revenues -$                      7,558,290$         1,775,000$         -76.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Executive -$                      -$                       250,000$           100.0%
Police -                        1,462,152          -                         -100.0%
Engineering -                        1,166,778          1,525,000          30.7%
Airport -                        2,476,326          -                         -100.0%
Golf -                        2,200,000          -                         -100.0%
Non-Departmental -                        253,034             -                         -100.0%

Total Expenditures -$                      7,558,290$         1,775,000$         -76.5%

Fund # :  332 2007A UTIL. SYS. REV. BD. CONSTR. - ELECTRIC FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous -$                      -$                       400,000$           100.0%
Working Capital -                        (14,990,000)       9,587,250          -164.0%
Contributions -                        39,506,014         -                         -100.0%

Total Revenues -$                      24,516,014$       9,987,250$         -59.3%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Purchasing -$                      -$                       800,000$           100.0%
Electric -                        24,010,000         9,187,250          -61.7%
Non-Departmental -                        506,014             -                         -100.0%

Total Expenditures -$                      24,516,014$       9,987,250$         -59.3%

This fund is used for the appropriation of the proceeds of the Capital Improvement Revenue Certificates 
Construction, Series 2007A projects.

This fund is used for the appropriation of the proceeds of the Utility Systems Revenue Bonds Construction, 
Series 2007A.  This fund accounts for electric utility projects.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  336 2005B UTILITY SYS. BDS. CONST. FUND - ELECTRIC
Fund Type:  Capital Improvement
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 309,280$           400,000$           50,000$             -87.5%
Working Capital -                        7,542,300          (50,000)              -100.7%
Contributions 675,481             -                         -                         0.0%

Total Revenues 984,761$           7,942,300$         -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Electric 16,132,400$      7,942,300$         -$                       -100.0%
Non-Departmental 4,213                 -                         -                         0.0%

Total Expenditures 16,136,613$      7,942,300$         -$                       -100.0%

Fund # :  337 WATER & SEWER BONDS ISSUANCE COSTS FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Contributions -$                      288,165$           -$                       -100.0%
Total Revenues -$                      288,165$           -$                       -100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 42,911$             288,165$           -$                       -100.0%
Total Expenditures 42,911$             288,165$           -$                       -100.0%

In January, 2005, the City Council authorized the issuance of Utility Systems Improvement and Refunding 
Revenue Bonds, Series 2005 for certain projects for the electric and water and sewer utilities.  This fund 
accounts for the electric utility projects.

This fund is used for the payment of costs related to the issuance of Utility Systems Refunding Bonds, Series 
2007B.  This fund accounts for water and sewer utility projects.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  346 COMMUNITY DEV. BLOCK GRANT FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

CDBG Entitlement 410,548$           689,755$           480,812$           -30.3%
Interest/Miscellaneous 15,665               -                         -                         0.0%

Total Revenues 426,213$           689,755$           480,812$           -30.3%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Community Programs 426,218$           689,755$           480,812$           -30.3%
Total Expenditures 426,218$           689,755$           480,812$           -30.3%

Fund # :  448 ADULT ATHLETIC COMPLEX FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service 155,942$           153,200$           197,800$           29.1%
Fines and Forfeitures -                        100                    100                    0.0%
Interest/Miscellaneous (8,220)               (800)                   950                    -218.8%
Working Capital -                        (15,043)              (26,325)              75.0%

Total Revenues 147,722$           137,457$           172,525$           25.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation 127,424$           137,457$           172,525$           25.5%
Total Expenditures 127,424$           137,457$           172,525$           25.5%

This fund accounts for the entitlement received from the Community Development Block Grant through a 
federal grant from the Department of Housing and Urban Development to address a variety of community 
issues, including public services.

This enterprise fund accounts for the operation of the Ocala Regional Sportsplex.  The 75-acre adult 
recreational sports complex provides area residents with a user-fee recreational facility.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  451 OCALA INTERNATIONAL AIRPORT
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service 175,303$           167,610$           170,774$           1.9%
Rent 579,617             819,729             692,770             -15.5%
Interest/Miscellaneous 135,371             15,200               15,200               0.0%
Working Capital -                        424,835             (114,043)            -126.8%
Contributions 2,503,065          -                         -                         0.0%

Total Revenues 3,393,356$        1,427,374$         764,701$           -46.4%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Airport 945,062$        1,427,374$      764,701$         -46.4%
Interest 58,636               -                         -                         0.0%

Total Expenditures 1,003,698$        1,427,374$         764,701$           -46.4%

Fund # :  452 GOLF FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Intergovernmental Revenue 600$                  79,400$             -$                       -100.0%
Charges for Service 2,068,262$        2,086,199$         1,850,238$         -11.3%
Interest/Miscellaneous (10,099)             (18,280)              2,697,700          -14857.7%
Working Capital -                        27,815               (1,316,210)         -4832.0%
Contributions 1,009,772          900,000             66,000               -92.7%

Total Revenues 3,068,535$        3,075,134$         3,297,728$         7.2%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Golf 2,679,002$     3,004,809$      2,953,989$      -1.7%
Principal -                     44,556             343,739           671.5%
Interest 28,773               25,769               -                         -100.0%

Total Expenditures 2,707,775$        3,075,134$         3,297,728$         7.2%

This fund accounts for the operation of the Ocala Regional Airport, a 1,532 acre general aviation facility which 
provides an array of general aviation services for all types of aircraft ranging from private to corporate to 
military aircraft.

The Golf Fund is an enterprise fund that accounts for the maintenance and operations of the two municipal golf
courses - Ocala Golf Club (Muni) and Pine Oaks.



CITY OF OCALA
Fiscal Year 2008-2009 Budget In Brief

86

FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  453 SANITATION FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Licenses & Permits 2,890$               3,030$               3,030$               0.0%
Charges for Service 10,661,016        10,699,617         10,781,190         0.8%
Interest/Miscellaneous 361,112             115,250             184,282             59.9%
Working Capital -                        587,596             33,712               -94.3%

Total Revenues 11,025,018$      11,405,493$       11,002,214$       -3.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Public Works 10,224,148$   11,405,493$    11,002,214$    -3.5%
Total Expenditures 10,224,148$      11,405,493$       11,002,214$       -3.5%

Fund # :  454 TRAILER PARK FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Rent 121,601$           134,600$           123,000$           -8.6%
Interest/Miscellaneous 10,971               8,250                 4,800                 -41.8%
Working Capital -                        8,733                 20,066               129.8%

Total Revenues 132,572$           151,583$           147,866$           -2.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation 107,759$           151,583$           147,866$           -2.5%
Total Expenditures 107,759$           151,583$           147,866$           -2.5%

The Sanitation Fund is responsible for providing trash pick-up services for the citizens of Ocala.  The costs 
associated with this function are accounted for in this fund.

This fund accounts for the City's only trailer park, which provides 131 spaces for mobile home owners.  
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  455 WATER & SEWER FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service 26,206,242$      25,708,000$       27,089,500$       5.4%
Fines and Forfeitures 11,590               2,000                 2,000                 0.0%
Interest/Miscellaneous 28,779,193        786,500             1,039,000          32.1%
Working Capital -                        31,411,255         4,421,657          -85.9%
Contributions 16,453,641        94,645               908,180             859.6%

Total Revenues 71,450,666$      58,002,400$       33,460,337$       -42.3%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Water & Sewer 22,173,664$   56,634,965$    33,460,337$    -40.9%
Interest 317,378             1,367,435          -                         -100.0%

Total Expenditures 22,491,042$      58,002,400$       33,460,337$       -42.3%

Fund # :  457 ELECTRIC FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges For Service 143,910,096$    181,839,880$     213,384,215$     17.3%
Fines and Forfeitures 42,425               37,000               42,000               13.5%
Interest/Miscellaneous 4,279,556          2,253,750          2,977,583          32.1%
Working Capital -                        47,782,315         (660,353)            -101.4%
Contributions 26,730,119        7,334,676          4,415,733          -39.8%

Total Revenues 174,962,196$    239,247,621$     220,159,178$     -8.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Electric 158,176,290$ 237,760,682$  220,149,178$  -7.4%
Interest 8,693                 1,486,939          10,000               -99.3%

Total Expenditures 158,184,983$    239,247,621$     220,159,178$     -8.0%

This fund accounts for the costs necessary for the City of Ocala to secure and maintain water and wastewater 
treatment facilities and to provide adequate capacity needed by the citizens.

This fund accounts for the costs associated with providing electric service to the citizens of Ocala and 
surrounding areas.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  490 TELECOMMUNICATIONS FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Services 1,538,162$        1,439,136$         1,657,236$         15.2%
Interest/Miscellaneous 323,203             204,860             486,770             137.6%
Working Capital -                        (424,003)            (636,975)            50.2%
Contributions 868                   -                         -                         0.0%

Total Revenues 1,862,233$        1,219,993$         1,507,031$         23.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Telecommunications 875,543$           1,219,993$         1,507,031$         23.5%
Total Expenditures 875,543$           1,219,993$         1,507,031$         23.5%

Fund # :  581 INTRAGOVERNMENTAL SERVICES FUND
Fund Type:  Internal Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Internal Services 6,459,957$        6,309,780$         6,809,381$         7.9%
Charges for Service -                        -                         12,000               100.0%
Interest/Miscellaneous 71,390               40,000               50,000               25.0%
Working Capital -                        585,799             10,242               -98.3%

Total Revenues 6,531,347$        6,935,579$         6,881,623$         -0.8%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Executive 420,865$           560,807$           430,030$           -23.3%
Purchasing 981,068             1,094,172          1,157,106          5.8%
Human Resources 165,255             181,482             34,950               -80.7%
Police 155,203             333,900             176,641             -47.1%
Public Works 2,146,279          2,080,910          2,095,050          0.7%
Information Technology 2,239,573          2,684,308          2,948,846          9.9%
Non-Departmental (44,556)             -                         39,000               100.0%

Total Expenditures 6,063,687$        6,935,579$         6,881,623$         -0.8%

This fund was created in FY1995-96 to account for the Ocala Electric Utility's venture into broadband 
communications (fiber optics).

This fund consists of divisions that exist only to provide services for other departments within the City's 
operations.  These services include information and publications, purchasing, clinic, management information 
systems, facilities maintenance, 800 MHz operations and maintenance and records management.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  585 FLEET MANAGEMENT FUND
Fund Type:  Internal Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Internal Services 3,032,289$        3,330,000$         3,535,000$         6.2%
Interest/Miscellaneous 19,449               10,000               15,000               50.0%
Working Capital -                        240,290             225,651             -6.1%

Total Revenues 3,051,738$        3,580,290$         3,775,651$         5.5%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Fleet Management 3,202,369$        3,580,290$         3,775,651$         5.5%
Total Expenditures 3,202,369$        3,580,290$         3,775,651$         5.5%

Fund # :  586 FLEET REPLACEMENT RESERVE FUND
Fund Type:  Internal Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Internal Services 3,061,722$        3,180,000$         3,086,000$         -3.0%
Interest/Miscellaneous 543,883             500,000             500,000             0.0%
Working Capital -                        (89,799)              (1,821,975)         1928.9%

Total Revenues 3,605,605$        3,590,201$         1,764,025$         -50.9%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Planning -$                      23,652$             -$                       -100.0%
Building -                        15,100               29,300               94.0%
Police -                        480,308             363,150             -24.4%
Fire 1,000                 289,722             39,000               -86.5%
Engineering -                        30,200               77,345               156.1%
Recreation 3,617                 104,300             34,800               -66.6%
Public Works 12,135               1,083,937          709,400             -34.6%
Fleet Management -                        202,453             25,000               -87.7%
Airport -                        45,100               -                         -100.0%
Golf -                        61,100               70,830               15.9%
Water & Sewer -                        177,255             46,100               -74.0%
Telecommunications -                        -                         15,500               100.0%
Electric -                        1,077,074          338,100             -68.6%
Stormwater -                        -                         15,500               100.0%
Non-Departmental 117,654             -                         -                         0.0%

Total Expenditures 134,406$           3,590,201$         1,764,025$         -50.9%

This fund is responsible for the replacement, acquisition, maintenance and disposal of over 1,000 units of 
gasoline and diesel-fueled equipment.  Each piece of fleet-maintained equipment is charged a fleet user fee that 
considers the original cost, replacement cost and useful life of the equipment. 

This fund was created in 1988 as a means of financing fleet replacements.  Each piece of fleet-maintained 
equipment is charged a fleet user fee that considers the original cost, replacement cost and useful life of the 
equipment.  
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  610 POLICE TRUST AND AGENCY FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Fines and Forfeits 186,052$           31,700$             23,700$             -25.2%
Intragovt Revenue 149,653             105,000             105,000             0.0%
Interest/Miscellaneous 48,237               26,000               41,500               59.6%
Working Capital -                        (90,068)              (25,027)              -72.2%
Contributions -                        51,619               -                         -100.0%

Total Revenues 383,942$           124,251$           145,173$           16.8%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Police 78,630$             124,251$           145,173$           16.8%
Total Expenditures 78,630$             124,251$           145,173$           16.8%

Fund # :  614 PARKING/PARKS ENFORCEMENT FUND
Fund Type:  Special Revenue
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service 49,257$             63,650$             62,550$             -1.7%
Fines 9,254                 12,050               19,100               58.5%
Interest/Miscellaneous 5,821                 3,250                 3,750                 15.4%
Working Capital -                        41,027               (105)                   -100.3%

Total Revenues 64,332$             119,977$           85,295$             -28.9%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation 57,626$          119,977$         -$                    -100.0%
Public Works -                        -                         85,295               100.0%

Total Expenditures 57,626$             119,977$           85,295$             -28.9%

This fund was created for the Police Department to account for certain revenues received from fines, sale or 
forfeiture of property, confiscated money, sale of recovered property, or unclaimed evidence in the form of 
currency.  These revenues can only be used for specific expenditures, for example, education and training of 
law enforcement officers, the School Education-Crime Prevention Program, and reward money.

This fund was originally created to be responsible for the administration and enforcement of the downtown 
parking in City-owned lots and metered parking.  In FY1994-95, after this function was moved to the Recreation 
Department, enforcement responsibilities for violations at city parks were added.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  615 WATER SYS. DEV. CHG. CAP. TRUST FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service -$                      -$                       350,000$           100.0%
Interest/Miscellaneous -                        -                         200,000             100.0%
Working Capital -                        -                         (350,000)            -100.0%

Total Revenues -$                      -$                       200,000$           100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       200,000$           100.0%
Total Expenditures -$                      -$                       200,000$           100.0%

Fund # :  616 SEWER SYS. DEV. CHG. CAP. TRUST FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Charges for Service -$                      -$                       1,500,000$         100.0%
Interest/Miscellaneous -                        -                         400,000             100.0%
Working Capital -                        -                         (700,000)            -100.0%

Total Revenues -$                      -$                       1,200,000$         100.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental -$                      -$                       1,200,000$         100.0%
Total Expenditures -$                      -$                       1,200,000$         100.0%

This fund is used to track water impact fees imposed on new users of real property to help finance the capital 
cost of constructing public facilities necessary to serve new connections.

This fund is used to track wastewater impact fees imposed on new users of real property to help finance the 
capital cost of constructing public facilities necessary to serve new connections.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  618 RECREATION SPECIAL ACTIVITIES FUND
Fund Type:  General
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Intergovernmental 6,509$               7,500$               6,500$               -13.3%
Charges for Service 285,475             298,200             180,500             -39.5%
Interest/Miscellaneous 106,088             77,850               87,050               11.8%
Working Capital -                        5,805                 (86,199)              -1584.9%

Total Revenues 398,072$           389,355$           187,851$           -51.8%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Recreation 364,669$           389,355$           187,851$           -51.8%
Total Expenditures 364,669$           389,355$           187,851$           -51.8%

Fund # :  621 COMMUNITY REDEVELOPMENT TRUST FUND
Fund Type:  Trust & Agency
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Ad Valorem Taxes 232,787$           285,107$           292,824$           2.7%
Interest/Miscellaneous 64,827               35,000               50,000               42.9%
Working Capital -                        (223,356)            (230,793)            3.3%
Contributions 295,593             320,150             388,899             21.5%

Total Revenues 593,207$           416,901$           500,930$           20.2%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Planning 99,499$             416,901$           500,930$           20.2%
Total Expenditures 99,499$             416,901$           500,930$           20.2%

This fund was created to provide fee based recreational activities.  The program fees cover at least the cost of 
the programs and donations are collected to help underwrite festival, marketing and development expenses.

In 1998, City Council established the Community Redevelopment Area (CRA) to revitalize, redevelop and 
enhance downtown and surrounding areas.  An ordinance was approved creating this fund to account for the 
Tax Increment Financing (TIF) program.  The TIF allows for a tax increment to be set aside in a trust to be 
utilized for community redevelopment purposes only.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  625 RISK MANAGEMENT FUND
Fund Type:  Internal Service
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Intergovernmental Revenue 418,343$           427,268$           389,201$           -8.9%
Interest/Miscellaneous 1,364                 2,000                 -                         -100.0%
Working Capital -                        18,309               18,898               3.2%
City 318,507             327,681             1,013,819          209.4%

Total Revenues 738,214$           775,258$           1,421,918$         83.4%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Executive 715,188$           775,258$           1,421,918$         83.4%
Total Expenditures 715,188$           775,258$           1,421,918$         83.4%

Fund # :  650 ELECTRIC SYSTEM R&R FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 391,594$           270,000$           200,000$           -25.9%
Working Capital -                        3,130,000          (2,280,000)         -172.8%
Contributions -                        -                         5,500,000          100.0%

Total Revenues 391,594$           3,400,000$         3,420,000$         0.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Electric -$                      3,400,000$         3,420,000$         0.6%
Total Expenditures -$                      3,400,000$         3,420,000$         0.6%

In 1987, the City of Ocala, Marion County School Board and the Marion County Board of Commissioners 
formed a joint department to manage their respective insurance, claims and safety programs.  The School 
Board withdrew in 1989.  The funds associated with this joint effort are reflected here.

This fund was established with the original electric bond issue, and the fund is maintained according to the 
active bond issue.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  656 WATER & SEWER R&R FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 148,761$           130,000$           130,000$           0.0%
Working Capital -                        (130,000)            (130,000)            0.0%
Contributions 1,201,248          1,663,571          2,123,132          27.6%

Total Revenues 1,350,009$        1,663,571$         2,123,132$         27.6%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 1,201,248$        1,663,571$         2,123,132$         27.6%
Total Expenditures 1,201,248$        1,663,571$         2,123,132$         27.6%

Fund # :  674 ECONOMIC IMPROVEMENT FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 149,824$           60,000$             107,005$           78.3%
Working Capital -                        429,799             (597,005)            -238.9%
Contributions 750,000             750,000             750,000             0.0%

Total Revenues 899,824$           1,239,799$         260,000$           -79.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 224,494$           1,239,799$         260,000$           -79.0%
Total Expenditures 224,494$           1,239,799$         260,000$           -79.0%

This fund was established with the original water and sewer bond issue, and the fund is maintained according 
to the active bond issue.

This fund accounts for a portion of the savings resulting from the decision to purchase power through the 
Florida Municipal Power Association to be set aside for economic improvement issues.  The funds are utilized 
to encourage local businesses to remain in Ocala and to attract new businesses to the area creating new 
employment opportunities and increasing City revenues through electric utility usage and an expanded tax 
base.
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FUND SUMMARY
Fiscal Year 2008-2009

Fund # :  675 1987 ELECTRIC RESERVE FUND
Fund Type:  Enterprise
Fund Description:

SOURCES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Interest/Miscellaneous 1,164,937$        795,000$           1,000,000$         25.8%
Working Capital -                        (795,000)            (4,000,000)         403.1%
Contributions 5,518,462          3,750,000          3,750,000          0.0%

Total Revenues 6,683,399$        3,750,000$         750,000$           -80.0%

USES  FY07 Actuals  FY08 Revised 
Budget 

 FY09 Adopted 
Budget 

 % Change 
over FY08 

Non-Departmental 9,268,000$        3,750,000$         750,000$           -80.0%
Total Expenditures 9,268,000$        3,750,000$         750,000$           -80.0%

This fund was created to provide a reserve fund that is not required by a bond issue for electric replacement 
needs.
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GLOSSARY 
 

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are 
incurred, as opposed to when cash is received or spent. 
 
Ad Valorem Taxes - Property taxes based on multiplying an adopted millage rate by the value 
of real or personal property. 
  
Amended Budget - Budget which includes the City Council adopted budget at the beginning of 
each fiscal year with any City Council approved changes such as previously encumbered 
purchase orders, carry-forwards, fund transfers and/or resolutions. 
 
Allocations - An expense charged by one department/division to another for services performed 
or for expenditures of a general nature.  The payment of the expenditure (e.g. insurance 
premiums) or the management of services (e.g. fleet or building maintenance) are paid from a 
control account and billed to other departments/divisions by a specified formula. 
 
Annual Budget - Annual financial plan of financial operation embodying an estimate of 
proposed expenditures for a fiscal year and the proposed means of financing them. 
 
Appropriation - An authorization made by City Council which permits the City to incur 
obligations and to make expenditures of resources. 
 
Assessed Valuation - A valuation set upon real estate or other property by the Marion County 
Property Appraiser to be used as a basis of levying taxes. 
 
Balanced Budget - A budget in which planned revenues equal planned expenditures.  The legal 
requirements for a balanced budget may be set by the state or local government. 
 
Bond - A written promise to pay a sum of money on a specific date at a specified interest rate as 
detailed in a bond official statement. 
 
Budget Calendar - The schedule of key dates which a government follows in the preparation 
and adoption of the budget. 
 
Budgetary Control - The control or management of a government in accordance with the 
approved budget for the purpose of keeping expenditures within the limitations of available 
appropriations and resources. 
 
Capital Improvement Program - A plan for capital expenditures to be incurred each year over 
a fixed period of years to meet capital needs.  It sets forth each project or other contemplated 
expenditure in which the government is to have a part and specifies the full resources estimated 
to be available to finance the projected expenditures. 
 
Capital Outlay - Expenditures which result in the acquisition or addition to fixed assets. 
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Capital Projects Funds - Funds used to account for resources earmarked for the acquisition and 
construction of major capital facilities and other project-oriented activities not funded by other 
funds. 
 
Carry-forwards - Purchase orders or specific requested items encumbered or to be encumbered 
which need to be carried over from one fiscal year to the next. 
 
Comprehensive Plan - Also known as Florida’s 1985 Growth Management Act which requires 
all Florida cities and counties to (Comp Plan) prepare a five-year plan with goals and objectives 
and how the changes would be funded for at least the eight mandated elements:  Future Land 
Use; Traffic Circulation; Housing; Infrastructure (Sanitary Sewer, Solid Waste, Stormwater, 
Potable Water and Aquifer Recharge); Conservation; Recreation and Open Space; 
Intergovernmental Coordination and Capital Improvements (funding). 
 
Concurrency - Concurrency is a requirement of the Comprehensive Plan that requires 
cities/counties to maintain a level of service sufficient to provide for new development at any 
specific locations.  If services are deemed inadequate according to the plan, a new business 
cannot open up at that location. 
 
Contingency Account - Funds set aside for emergency and unforeseen costs. 
 
Cost-of-Living Adjustment - An increase in salaries to offset the adverse effect of inflation on 
compensation. 
 
Debt Service - Expenditures in the form of debt principal payments, interest payments and 
related service charges for benefits received in part in prior fiscal periods as well as in current 
and future fiscal periods. 
 
Debt Service Funds - Funds that are used to account for the accumulation of resources for the 
payment of principal, interest and related costs of the City’s general long-term debt not paid from 
the Special Assessment Fund. 
 
Deficit - Excess of liabilities over assets - or expenditures over revenues - in a fund over an 
accounting period.   
 
Department - An organizational unit responsible for carrying out a major governmental function 
such as Police, Fire or Recreation. 
 
Depreciation - The decrease in value of physical assets due to use and the passage of time. 
 
Designated Fund Balance - That part of the fund balance that has been identified for a specific 
purpose.  This differs from reserved funds, in that there is no legal requirement for funds that 
have been designated. 
 
Division - A further breakdown of a department for specific activities or programs within the 
department. 
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Encumbrances - Commitments, in the form of purchase orders, related to unperformed contracts 
for services and undelivered goods, which are reductions to or reservations of applicable 
appropriations. 
 
Enterprise Funds - Funds used to account for operations that are financed and operated in a 
manner similar to private business and whose costs are paid from user charges or from revenue 
sources other than general governmental revenue. 
 
Entitlement - The amount of payment to which a state or local government is entitled as 
determined by the federal government. 
 
Expenditures - The cost of goods delivered or services rendered including operating expenses, 
capital outlays and debt service. 
 
Florida Emergency Training Facility -  A facility constructed for the purpose of training 
rescue personnel in fighting fires under unusual circumstances and in specialized airport and 
confined space rescue tactics. 
 
Fiduciary funds - Funds that account for resources that governments hold in trust for individuals 
or other governments. 
 
Fiscal Year (FY) - The period of 12 consecutive months to which the annual budget applies.  
The City’s fiscal year begins October 1 and ends September 30. 
 
Fleet-Maintained Equipment - Any gas powered vehicle or equipment that is maintained by 
the Fleet Management Department and is charged a user fee. 
 
Fixed Assets - Assets of a long term character which are intended to be held or used with a 
minimum cost of $1,000 such as land, buildings, machinery, equipment and improvements other 
than buildings. 
 
Full-time equivalent - Number of employees including part-time positions as a percentage of 1.  
 
Fund - A fiscal and accounting entity with a self-balancing set of accounts. 
 
Fund balance - The difference between a fund’s assets and liabilities.  Portions of the fund 
balance may be reserved for various purposes, such as contingencies or encumbrances. 
 
Generally Accepted Accounting Principles - Uniform minimum standards for financial 
accounting and recording, encompassing the conventions, rules, and procedures that define 
accepted accounting principles. 
 
General Funds - This fund type includes the General Fund which is the main general operating 
fund of the City along with other funds that provide operating services for the general 
government. 
 
General Obligation Bonds- Debt which is secured by the full faith and credit of government.  
Property taxes are the main revenue used to repay general obligation bonds, but if bondholders 
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are not repaid, they have a legal claim against any revenue or asset of the government.  The bond 
debt my only be incurred in Florida if approved by voters in a referendum. 
 
Goals - Goals are broad statements that provide the direction the City and departments would 
like to accomplish based on the needs of the community. 
 
Governmental funds - A self-balancing set of accounts, each with separate revenues, 
expenditures and fund balances. 
 
Homestead Exemption - A deduction from the total assessed value of owner-occupied property.  
Currently, the exemption is $25,000 for the first $25,000 of assessed value.  An additional 
$25,000 exemption is applied to the value between $50,000 and $75,000.  The additional 
$25,000 exemption applies to all levies with the exception of school districts. 
 
Interfund Transfers - Legally authorized transfers from a fund receiving revenue to the fund 
through which the resources are to be expended.  Example:  Electric Fund transfers to General 
Fund. 
 
Intergovernmental Revenues - Revenue collected by one government and distributed (usually 
by a predetermined formula) to another level of government. 
 
Internal Service Funds - Funds used to account for the operation of departments which exist 
solely to provide services to other City departments.   
 
Intragovernmental Services - Services that are for internal use only and are allocated back to 
the user departments.  Budgeted in the Intragovernmental Services Fund (#581) also referred to 
as Internal Service Fund. 
 
Millage Rate - The tax rate on real property based per $1,000 of taxable property value.  The 
present millage rate is 4.5288. 
 
Modified Accrual - A basis of accounting in which revenues are recognized when they become 
both measurable and available to finance expenditures for the same period; and expenditures are 
generally recognized when the liability is incurred with few exceptions. 
 
Net Budget - The legally adopted budget less all interfund transfers and interdepartmental 
charges. 
 
Non-Budgetary Funds - Funds that are not included in the budgetary process, but are monitored 
on a weekly or monthly basis by the Finance Department.  This category includes self-insurance, 
payroll, pension and sinking reserve funds. 
 
Object Code - The last set of numbers in an account number which signifies the specific line-
item expenditure. 
 
Objectives - An objective is a specific, measurable achievement that a division/department seeks 
to accomplish within a given time frame.  Objectives explain the basic purposes of the services 
rendered and which identify the specific results anticipated to be achieved with budget requests. 
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Occupational Safety and Health Administration - The federal governing body over workplace 
safety. 
 
Performance Measure - Data collected to determine how effective or efficient a program is in 
achieving its objectives. 
 
Personal Services - General category that includes salaries and wages, health insurance, social 
security and other fringe benefits. 
 
Proprietary funds - A type of fund that accounts for governmental operations that are financed 
and operated in a manner similar to private business enterprises. 
 
Reserve for Contingencies - An amount appropriated, consistent with statutory authority, that 
can subsequently be appropriated to meet unexpected needs. 
 
Resolution - An order of the City Council requiring less legal formality than an ordinance or 
statute. 
 
Revenue Bonds - Debt which is secured only by specific identified revenues.  Revenue bonds 
are explicitly not secured by the full faith and credit of the government.  If bondholders are not 
repaid, they have a legal claim only against the particular revenues used to secure the debt. 
 
Revenues - Monies received by the City. 
 
Revised Budget - The City Council approved budget after mid-year revisions have been made. 
 
Rolled-back Rate - The millage necessary to raise the same amount of Ad Valorem tax revenue 
as the previous year excluding taxes from new construction. 
 
Shared Revenue - Revenue levied by one government but shared on a predetermined basis with 
another government. 
 
Special District - An independent unit of local government organized to perform a single 
governmental function or a restricted number of related functions which usually have the power 
to incur debt and levy taxes.  Downtown Development is the only special district that Ocala has 
presently. 
 
Special Revenue Funds - Funds that are used to account for the proceeds of specific revenue 
sources that are legally or administratively restricted to expenditures for specific purposes. 
 
Statute - A written law enacted by a duly organized and constituted legislative body. 
 
Surplus - Excess of assets over liabilities - or revenues over expenditures - in a fund over an 
accounting period. 
 
Taxable Value - The value of each parcel of property based on its fair market value less any 
exemptions such as Homestead Exemption.  This value is used to calculate the property tax. 



 
CITY OF OCALA 
Fiscal Year 2008-2009 Budget In Brief 

 
 

 102

 
Taxes - Compulsory charges levied by a government for the purpose of financing services 
performed for the common benefit.  This term does not include charges to those paying for 
specific services, such as electricity, water or sewer services. 
 
Tax Increment Financing - The TIF program allows for a tax increment to be set aside in a trust 
fund to be utilized for community redevelopment purposes only. 
 
Transfers In/Out - Amounts transferred from one fund to another to assist in financing the 
services of the recipient fund.  Transfers do not constitute revenues or expenditures of the 
governmental unit, but only of the individual funds, and are included in the ‘non-operating’ 
category. 
 
Truth in Millage - The Florida Truth in Millage Act establishes a formal process whereby the ad 
valorem (property) tax millage is established during the local government budget process.  The 
TRIM process requires a specific method of tax rate calculation, notice, advertisement and 
proceedings for public hearings (Chapter 200, Florida Statutes). 
 
Undesignated Fund Balance - The part of fund balance that has not been obligated for specific 
purposes. 
 
User Charge - An amount charged for each fleet-maintained vehicle and piece of equipment to 
cover the Fleet Department’s operations costs and a replacement reserve provision. 
 
Working Capital - The difference between current assets and current liabilities and is 
considered the amount available to help balance the budget.  The working capital revenue line 
item signifies the difference between revenues and expenditures with consideration to the 
accumulated excess funds. 
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ACRONYMS 
 

ALS - Advanced Life Support 
 
BLS - Basic Life Support 
 
CAFR - Comprehensive Annual Financial Report 
 
CCASA - Community Council Against Substance Abuse 
 
CFR - Code of Federal Regulations 
 
CFCC - Central Florida Community College 
 
CIS - Customer Information System 
 
CRA - Community Redevelopment Area 
 
DARE - Drug Abuse Resistance Education 
 
DCA - Department of Community Affairs 
 
DDC - Downtown Development Commission 
 
DRA - Drainage Retention Area 
 
DRI - Development of Regional Impact 
 
DSOC - Discovery Science and Outdoor Center 
 
EAP - Employee Assistance Program 
 
EDC - Economic Development Corporation 
 
EMSA - Emergency Medical Service Alliance 
 
EMT - Emergency Medical Technician 
 
FAA - Federal Aviation Administration 
 
FCT - Florida Communities Trust 
 
FDEP - Florida Department Environmental Protection 
 
FDOT - Florida Department of Transportation 
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FEMA - Federal Emergency Management Agency 
 
FMPA - Florida Municipal Power Association 
 
FRDAP - Florida Recreation Development Assistance Program 
 
FTE - Full-Time Equivalent 
 
GAAP - Generally Accepted Accounting Principles 
 
GFOA - Government Finance Officers Association 
 
GIS - Geographic Information System 
 
GREAT - Gang Resistance Education and Training 
 
HAZ MAT - Hazardous Materials 
 
ISO - Insurance Services Office 
 
ITN - Intention to Negotiate 
 
MAN - Metropolitan Area Network 
 
NFPA - National Fire Protection Association 
 
OEU - Ocala Electric Utility 
 
OFR - Ocala Fire Rescue 
 
OPD - Ocala Police Department 
 
OSHA - Occupational Safety Health Administration 
 
SCADA - Supervisory Control and Data Acquisition 
 
TIF - Tax Increment Financing 
 
TRIM - Truth in Millage 
 
WRF - Water Reclamation Facility 
 

 


