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RECREATION DEPARTMENT - County Summer Recreation

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 30,201         44,726         -              -100.0%
Operating Expenses 12,366         25,348         -              -100.0%
Capital Outlay -              -              -              0.0%

Total Budget 42,567         70,074         -              -100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.25 0.00 0.00

Division Goals

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Summer Recreation Sites 9 0 0

Note:  This program was turned over to Marion County for Summer 2007.

Provide a quality recreation program for children throughout the county during the summer months.

1.  Expand and improve upon the City's recreational/leisure services delivery through growth in exiting 
programs and addition of new programs to meet a more diversified community's needs.

1.1  Evaluate county-wide summer recreation needs and implement the summer recreation program in 
areas demonstrating the greatest need.
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RECREATION DEPARTMENT - Beautification

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 326,745       372,991       384,685       3.1%
Operating Expenses 254,851       331,397       329,708       -0.5%
Capital Outlay 4,445          54,470         3,900          -92.8%

Total Operating Budget 586,041       758,858       718,293       -5.3%

FY2006 FY2007 FY2008
Division Staffing Level 7.50 8.00 8.00

Division Goals

Provide landscape, irrigation and maintenance support for City-owned and maintained parks and 
property (including the downtown area) and City projects.

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for 
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor where 
appropriate and economically feasible.

2.  Evaluate and monitor programs and services ensuring an effective and efficient operation.

3.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs that the community desires.

4.  Ensure that services are provided with the customer's best interest and needs in mind and that 
customer service is a top priority.
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RECREATION DEPARTMENT - Beautification

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Blocks of Downtown Maintained 108 108 108
Traffic Islands Maintained 6 15 15
Miles of Right-of-Way Maint. 5 6 6
Gateway Medians Maintained 7 7 7
Trees in 15-year pruning cycle N/A 3,000 4,500

1.1  Continue to evaluate efficiency of services provided, contracting out services that can be 
completed more efficiently by outside contractors and providing those services in-house that the City 
can provide for less cost.
1.2  Continue the use of day labor as a low-cost staffing alternative to meet the need for labor where 
extensive training is not required.
1.3  Utilize inmate labor to reduce staffing costs in areas where feasible.

2.1  Continue to replace high maintenance landscape areas with lower maintenance landscape designs.

3.1  Continue to closely monitor downtown maintenance issues to ensure that high priority 
maintenance issues are addressed in a timely manner.
3.2  Continue the tree maintenance program in furtherance of the urban forestry goals.
3.3  Continue involvement with the Ocala in Bloom/America in Bloom program as directed by City 
Council.
3.4  Assume maintenance responsibilities for the Downtown Streetscape landscaping.

4.1  Continue to provide a high level of support for downtown programs and events.
4.2  Provide an increased level of service at the Heritage Nature Conservancy as a higher use of the 
park will demand.
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RECREATION DEPARTMENT - Special Events

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 87,796         90,997         101,214       11.2%
Operating Expenses 105,011       114,098       131,785       15.5%
Capital Outlay -              -              -              0.0%

Total Budget 192,807       205,095       232,999       13.6%

FY2006 FY2007 FY2008
Division Staffing Level 1.25 1.75 1.75

Division Goals

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

City Facilitated Events 30 17 20
Outside-Facilitated Events 55 48 50
Downtown Square Events 46 32 40
Tuscawilla Events 0 5 5

Provide a unique blend of events an programs to meet the diverse needs of the community.

1.  Expand and improve upon the City's recreational/leisure services delivery through growth in 
existing programs and addition of new programs to meet a more diversified community's needs.

1.1  Coordinate with City Management and elected officials to add to the "menu" of events as needed 
to bring quality events to the downtown area.
1.2  Evaluate opportunities for more events in Tuscawilla Park.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

237

RECREATION DEPARTMENT - Tennis Courts

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 85,854         87,707         89,471         2.0%
Operating Expenses 39,793         37,079         36,117         -2.6%
Capital Outlay -              -              -              0.0%
Non-Operating Expenses 287             -              -              0.0%

Total Budget 125,934       124,786       125,588       0.6%

FY2006 FY2007 FY2008
Division Staffing Level 2.25 2.00 2.00

Division Goals

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Tournaments 2 3 5
Leagues 7 6 8
Special Programs 8 10 8
Members 110 114 120

Efficiently operate a quality tennis program throughout the community.

1.  Evaluate and monitor programs and services ensuring an effective and efficient operation.

2.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs the community desires.

1.1  Continue to coordinate with the Fort King Tennis Advisory board to ensure that the tennis club 
needs are satisfied within a fiscally sound operation.
1.2  Evaluate fees; determine if a fee increase is needed and appropriate.

2.1  Assist with preparation of a FY2008 FRDAP grant for Fort King Tennis Center improvements.
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RECREATION DEPARTMENT - Aquatics

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 141,518       151,552       160,511       5.9%
Operating Expenses 76,681         99,340         104,398       5.1%
Capital Outlay -              13,500         4,598          -65.9%

Total Budget 218,199       264,392       269,507       1.9%

FY2006 FY2007 FY2008
Division Staffing Level 1.50 1.50 1.50

Goals

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Pools 2 2 2
Open Swim Participants 30,566 29,551 32,000
Swim Lessons Participants 460 756 775

1.  Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for 
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor where 
appropriate and economically feasible.

2.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs that the community desires.

Provide a comprehensive aquatics program for Ocala citizens.

1.1  Continue to refer potential lifeguards to local lifeguard training as early as possible to increase 
the pool of applicants for lifeguard positions.
1.2  Ensure that guards who will teach learn to swim programs are properly trained in accordance 
with state regulations.

2.1  Coordinate painting of slides by April 2008.
2.2  Coordinate repair of cracks in pools by April 2008.
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RECREATION DEPARTMENT - Tree Program

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -              -              -              0.0%
Operating Expenses -              20,000         20,000         0.0%
Capital Outlay 5,562          120,601       110,000       -8.8%

Total Budget 5,562          140,601       130,000       -7.5%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Goals

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Trees Planted 18 326 400

Highlights

Enhance the City's tree inventory through tree-planting projects funded by mandatory contributions 
from developers.

1.1  Continue implementation of approved tree mitigation projects at City parks and facilities as 
approved by the Tree Commission.

The Tree Program was set up to manage revenues received from developers for tree enhancement 
projects.

1.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs the community desires.
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RECREATION DEPARTMENT - Grants

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -              -              -              0.0%
Operating Expenses -              9,030          -              -100.0%
Capital Outlay 43,942         -              -              0.0%

Total Budget 43,942         9,030          -              -100.0%

Note:  Florida Department of Environmental Protection Grant included in FY06 (43,942).
           Florida Department of Agriculture and Consumer Services Grant included in FY07 (9,030).

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Goals

Objectives

Administration of grant-funded projects that will improve upon the City's recreational facilities.

1.  Expand and improve upon the City's recreational/leisure services delivery through growth in 
exiting programs and addition of new programs to meet a more diversified community's needs.

1.1  Improve the Martin Luther King Recreational Complex by providing a walking trail, a basketball 
court and replacement playground.

1.2  Bring the National Arbor Day Foundation's "Building with Trees" seminar to the Ocala/Marion 
County area for the benefit of local developers.
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RECREATION DEPARTMENT - Discovery Science & Outdoor Center

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 40,312         41,623         51,276         23.2%
Operating Expenses 55,561         59,549         41,233         -30.8%
Capital Outlay 3,514          3,500          3,500          0.0%

Total Budget 99,387         104,672       96,009         -8.3%

FY2006 FY2007 FY2008
Division Staffing Level 1.50 1.75 1.75

Goals

Encourage the exploration and observation of the surrounding environment by offering innovative 
instruction, interactive demonstrations, and hands-on experiences.

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for 
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor 
where appropriate and economically feasible.

2.  Evaluate and monitor programs and services ensuring an effective and efficient operation.
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RECREATION DEPARTMENT - Discovery Science & Outdoor Center

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Memberships 109 112 160
Educational Tour Groups 232 148 250
After School Program Days/Week 2 2 3
Summer Science Camp Participants 220 311 225
Summer Outdoor Camp Participants 227 206 200
Outdoor Adventure Science Clubs N/A N/A 20

1.1  Continue to monitor staffing levels to reduce costs of operations during non-programming 
hours.
1.2  Utilize interns where feasible and expand the use of volunteers.

2.1  Continue to evaluate and closely monitor the cost of operations to ensure that the program is 
moving toward fiscal solvency.
2.2  Continue to coordinate with the DSOC Foundation on fundraising and operational issues.
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RECREATION DEPARTMENT - Special Activities

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 182,934       214,628       197,916       -7.8%
Operating Expenses 119,776       181,980       146,910       -19.3%
Capital Outlay 20,846         19,500         28,170         44.5%
Non-Operating 2,900          13,750         7,000          -49.1%

Total Operating Budget 326,456       429,858       379,996       -11.6%
Transfers Out 50,000         -              -              0.0%

Total Budget 376,456       429,858       379,996       -11.6%

FY2006 FY2007 FY2008
Division Staffing Level 2.50 2.75 2.75

Goals

Provide fee-based recreational programs and maintenance services to supplement general fund 
programs and services.

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for 
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor 
where appropriate and economically feasible.

2.  Evaluate and monitor programs and services ensuring an effective and efficient operation.
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RECREATION DEPARTMENT - Special Activities

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Facilities Adopted or Sponsored 19 21 35
Maintenance Contracts 6 5 4
Registered STARS Participants 113 159 160
Transported STARS Participants 9,845 6,401 6,400

1.1  Ensure that fee based programs are staffed according to the 1:15 ratio standard for the 
department.
1.2  Utilize volunteers and interns where appropriate to reduce staffing expenses.

2.1  Coordinate year two of the beverage partnership.
2.2  Continue to provide specialized maintenance services to youth sports organizations; utilizing 
related revenues to contract out routine mowing services.
2.3  Continue implementation of sponsorship programs, including the Facility Partnership Program 
and business partnerships for recreational programs and maintenance operations.
2.4  Identify reliable funding sources for STARS program.
2.5  Ensure that revenues for all programs cover direct and appropriate indirect costs related to that 
program.
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RECREATION DEPARTMENT - Adult Athletic Complex

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 77,644         86,488         93,206         7.8%
Operating Expenses 20,851         21,931         22,975         4.8%
Capital Outlay 18,516         19,000         19,000         0.0%

Total Budget 117,011       127,419       135,181       6.1%

FY2006 FY2007 FY2008
Division Staffing Level 2.00 2.25 2.25

Division Goals

Efficiently operate quality athletic programs for the enjoyment of the City of Ocala residents at the 
Ocala Regional Sportsplex.

1.  Evaluate and monitor programs and services ensuring an effective and efficient operation.

2.  Expand and improve upon the City's recreational/leisure services delivery through growth in exiting 
programs and addition of new programs to meet a more diversified community's needs.

3.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs that the community desires.
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RECREATION DEPARTMENT - Adult Athletic Complex

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Participants/Spectators 37,781 46,185 48,000
Adult Softball Teams 121 163 285
Adult Flag Football Teams 31 38 35
T-Ball/Rookie Teams 11 24 40
Youth Soccer Teams 27 16 40
Youth Flag Football Teams 0 0 15

1.1  Continue implementation  of marketing strategies to increase participation in programs.
1.2  Implement a fee increase for concession items by October 1, 2007.

2.1  Continue to expand youth athletic programs to meet a growing need for youth programs in West 
Ocala.
2.2  Continue to research and implement new programs for adults.
2.3  Negotiate a contract to provide a skate park on site.

3.1  Coordinate with amenities maintenance staff to determine the cost to put down a clay and/or 
asphalt surface on the walking trail.
3.2  Coordinate with amenities maintenance staff for installation of fence along east (south) property 
boundary.
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RECREATION DEPARTMENT - Parks/Parking Enforcement

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 32,902         36,344         47,627         31.0%
Operating Expenses 16,830         24,320         32,350         33.0%
Capital Outlay -              40,000         -              -100.0%

Total Budget 49,732         100,664       79,977         -20.6%

FY2006 FY2007 FY2008
Division Staffing Level 1.50 1.25 1.75

Division Goals

Provide enforcement in the City parks for the safety and comfort of the citizens who use them, and 
assist the general public in the rental and use of various facilities.  Operate and maintain the Downtown 
Ocala parking infrastructure, providing parking enforcement for the area, and assisting in the 
development of parking needs for City municipal buildings.

1.  Provide staffing at optimal levels needed to ensure quality and safety while at the same time 
minimizing costs for programs and services; re-assigning responsibilities and utilizing contractual and 
volunteer labor where appropriate and economically feasible.

2.  Evaluate and monitor programs and services ensuring an effective and efficient operation.

3.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
h i ll l i d i d id h f h h i d i
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RECREATION DEPARTMENT - Municipal Trailer Park

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 58,938         64,606         49,163         -23.9%
Operating Expenses 46,194         60,346         67,430         11.7%
Capital Outlay -              13,875         2,200          -84.1%

Total Budget 105,132       138,827       118,793       -14.4%

FY2006 FY2007 FY2008
Division Staffing Level 1.75 2.00 2.00

Division Goals

Provide a clean, safe and economical living environment for trailer park tenants.

1.  Evaluate and monitor programs and services ensuring an effective and efficient operation.

2.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs the community desires.
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RECREATION DEPARTMENT - Municipal Trailer Park

Objectives

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Rental Spaces 118 118 118
% Lots Rented Per Month 87% 80% 80%
Average # of Year Round Residents 68 68 68
Average # of Seasonal Residents 28 21 20
Spaces Rented for Park Models 57 56 53

1.1  Coordinate with City Council and City Management to consider alternatives for "sun setting" the 
trailer park within a specified time frame.
1.2  Continue processing background checks on all new tenants to screen out potential problem 
tenants.
1.3  Prepare for a rent increase effective January 1, 2008.

2.1  Replace washers/dryers as needed to ensure that residents have functional equipment for everyday 
needs.
2.2  Coordinate with Public Works to ensure that facilities are maintained to provide an acceptable 
quality of living.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

251

PUBLIC WORKS DEPARTMENT

Department Mission Statement

Department Total Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 6,543,975       7,439,232       7,329,540       -1.5%
Operating Expenses 8,385,963       10,043,578     9,841,677       -2.0%
Capital Outlay 21,134            1,731,492       999,294          -42.3%
Non-Operating Expenses 2,377             -                 -                 0.0%

Total Operating Budget 14,953,449     19,214,302     18,170,511     -5.4%
Transfers Out 126,951          127,166          127,188          0.0%

Total Budget 15,080,400     19,341,468     18,297,699     -5.4%

Expenditures by Category

Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

General Fund 2,310,590       2,663,773       2,628,130       -1.3%
Stormwater Maintenance Fund 1,536,308       2,154,901       2,044,160       -5.1%
Sanitation Fund 9,350,692       11,123,814     10,645,910     -4.3%
Intragovernmental Services Fund 1,877,418       2,278,009       1,991,794       -12.6%
Fleet Replacement Reserve Fund 5,392             1,120,971       987,705          -11.9%

Total Revenues 15,080,400     19,341,468     18,297,699     -5.4%

FY2006 FY2007 FY2008
Staffing Levels 146.00 148.00 141.00

Direct internal and external resources in such a manner that the health, safety, welfare and other related 
concerns of the City are maintained in an optimal condition.  These concerns include animal control, 
mosquito control, maintenance of facilities and grounds, the efficient collection and disposal of municipal 
solid waste, a recycling program, stormwater management, street and right-of-way maintenance, litter 
control and response to emergency management should the need arise.

Transfers 
0.6% 

Capital 5.5%

Operating 
53.8%

Salaries 40.1%
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ORGANIZATION PLAN
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PUBLIC WORKS DEPARTMENT - Administration Division

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 229,585          136,086          243,881          79.2%
Operating Expenses 219,824          266,587          291,137          9.2%
Capital Outlay 517                -                 -                 0.0%

Total Budget 449,926          402,673          535,018          32.9%

FY2006 FY2007 FY2008
Division Staffing Level 3.75 4.50 4.50

Division Goals

Objectives

Supervise, manage and provide support to all of the divisions of the Public Works department.  Provide 
budgetary accountability, personnel functions and make other day-to-day decisions for the department.

1.  Deliver effective and efficient routine services and responsive services when specially requested.

2.  Continue skill and management development of the department's workforce.

3.  Effectively manage increased service demands from an expanding number of residents, businesses and 
miles of roadway resulting from new construction and annexations.

1.1  Focus on high quality workmanship, customer service and manage maintenance responsibilities to 
minimize expense and disruption.
1.2  Adjust methods for delivery of service when efficiencies can be obtained without lowering service 
levels.

2.1 Provide career path development programs and training where applicable.
2.2  Focus on improving interpersonal and business skill levels of managers and supervisors.
2.3  Assure adequate levels of fully cross-trained personnel.

3.1 Identify additional resources or alternatives necessary to maintain expected and required levels of 
service.
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PUBLIC WORKS DEPARTMENT - Highway & Street Maintenance

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,089,571       1,123,658       1,164,845       3.7%
Operating Expenses 769,798          1,040,583       930,917          -10.5%
Capital Outlay 4,021             107,332          92,750            -13.6%

Total Budget 1,863,390       2,271,573       2,188,512       -3.7%

FY2006 FY2007 FY2008
Division Staffing Level 26.00 27.75 25.75

Division Goals

Maintain all city roadways, alleys, sidewalks and right-of-ways.  The services provided include, but are not 
limited to, road grading, street sweeping, dust control, asphalt patching, right-of-way mowing, brush 
cutting, designated tree trimming, litter control and irrigation.  The Streets Maintenance Division provides 
support (labor/equipment and materials) to other city departments.

1.  Respond to the increased demands and operational maintenance needs of city departments for 
assistance due to growth and annexations.

2.  Improve customer service training towards citizens for all personnel; reinforce with appropriate formal 
training and field response from citizens.

3.  Increase and improve the inmate program to meet additional city assistance needs.
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PUBLIC WORKS DEPARTMENT - Highway & Street Maintenance

Objectives

Highlights

1.1  Work with the Engineering Department for improvements to the sidewalk maintenance program.
1.2  Identify and cross train appropriate personnel and inmate labor for various jobs and services.

2.1  Develop a response card for citizens to evaluate work and quality of service performed.
2.2 Present a proper city image by standardizing city uniforms of Streets and Stormwater employees.

3.1 Work with the state and county inmate programs to insure compliance of all program procedures and 
compliances.
3.2  Evaluate state labor for additional needs.

Decrease in staffing level due to reorganization that eliminated two vacant positions.
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PUBLIC WORKS DEPARTMENT - FEMA Grant

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                 -                 -                 0.0%
Operating Expenses -                 78,973            -                 -100.0%
Capital Outlay -                 -                 -                 0.0%

Total Budget -                 78,973            -                 -100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Administer grant funding from the Federal Emergency Management Agency through Florida Division of 
Emergency Management.

1.  Protect crucial City of Ocala Facilities from the effects of natural disasters.

1.1  Utilize grant funding for the installation of wind-retrofit hardware or shuttering.
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PUBLIC WORKS DEPARTMENT - Facilities Maintenance

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 744,231          896,058          832,811          -7.1%
Operating Expenses 1,133,174       1,381,951       1,142,034       -17.4%
Capital Outlay -                 38,100            33,949            -10.9%
Non-Operating Expenses 13                  -                 -                 0.0%

Total Budget 1,877,418       2,316,109       2,008,794       -13.3%

FY2006 FY2007 FY2008
Division Staffing Level 16.75 15.25 15.25

Division Goals

Objectives

To provide the required preventive, corrective and other maintenance needs of the physical plant of the City 
of Ocala.  Maintain competent levels of trade skills, contract management and advisory ability.

1.  Enhance customer service; strive to be more responsive to the needs of all city employees and outside 
vendors. 

2.  Assist the city in preparation for hurricane emergencies.

1.1  Implement a work order system to track all repair and maintenance and associated costs.
1.2  Adjust the Facilities Maintenance allocation process by charging each facility based on actual 
maintenance costs.

2.1  Harden selected facilities with hurricane shutters as directed and according to funding ability.
2.2  Work with other departments to secure facilities to the greatest extent possible and then restore and 
repair as needed.
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PUBLIC WORKS DEPARTMENT - Commercial Sanitation

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 955,478          1,059,002       1,082,701       2.2%
Operating Expenses 3,127,050       3,300,132       3,509,123       6.3%
Capital Outlay -                 249,070          206,000          -17.3%

Total Operating Budget 4,082,528       4,608,204       4,797,824       4.1%
Transfers Out 63,476            63,583            63,594            0.0%

Total Budget 4,146,004       4,671,787       4,861,418       4.1%

FY2006 FY2007 FY2008
Division Staffing Level 17.75 17.75 17.75

Division Goals

Collect, transport and dispose of all municipal solid waste generated by the business community, including 
schools and multi-family housing complexes.

1. Provide high-quality, efficient collection of commercially-generated solid waste.

2.  Continue to monitor and improve the fiscal state of the Sanitation Fund.

3.  Efficiently manage increasing demands on the commercial collection system.
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PUBLIC WORKS DEPARTMENT - Commercial Sanitation

Objectives

1.1  Maintain optimum route efficiency.
1.2  Maintain an adequate and high-quality dumpster inventory and service.
1.3  Work with customers to meet disposal needs and maintain compliance with code requirements.
1.4  Develop better communication tools to better serve our customers and to be more responsive to their 
needs.

2.1  Monitor and recommend revenue adjustments as needed.
2.2  Monitor and reduce expenditures wherever possible.
2.3 Reduce disposal expenses whenever possible through commercial recycling promotion.

3.1  Absorb as much new growth as possible without expanding manpower and equipment.
3.2  Insure new commercial development is constructed correctly to maintain maximum efficiency.
3.3  Identify future personnel and equipment needs to keep pace with growth.
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PUBLIC WORKS DEPARTMENT - Residential Sanitation

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 2,766,760       3,309,890       3,137,421       -5.2%
Operating Expenses 2,372,941       2,740,523       2,789,477       1.8%
Capital Outlay -                 1,284,916       554,695          -56.8%
Non-Operating Expenses 1,512             -                 -                 0.0%

Total Operating Budget 5,141,213       7,335,329       6,481,593       -11.6%
Transfers Out 63,475            63,583            63,594            0.0%

Total Budget 5,204,688       7,398,912       6,545,187       -11.5%

FY2006 FY2007 FY2008
Division Staffing Level 63.00 62.00 59.00

Division Goals

Collect, transport and dispose of all municipal solid waste generated by the residents and small businesses of 
the City of Ocala, and to see that commodities offered for recycling reach their proper destination.

1.  Continue expansion of automated garbage collection.

2.  Continue to monitor and improve the fiscal state of the Sanitation Fund.

3.  Provide high quality residential solid waste collection.
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PUBLIC WORKS DEPARTMENT - Residential Sanitation

Objectives

Highlights

1.1  Implement automated garbage collection services in new large-scale housing developments.
1.2  Convert existing routes that are well suited to the requirements for automated collection.
1.3  Transition a change in equipment and trained personnel for converted routes.

2.1 Monitor and recommend revenue adjustments as needed.
2.2  Monitor disposal expenses and minimize wherever possible.
2.3  Reduce operational expenditures through automation efficiencies and reduced labor costs.
 
3.1  Train employees with emphasis on safety and customer service.
3.2  Continue development of management and customer service skills for supervisors.
3.3  Inform public about all available services and promote active and correct use of the system.

Decrease in staffing level due to reorganization that eliminated three vacant positions.
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PUBLIC WORKS DEPARTMENT - Stormwater Maintenance

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 758,350          914,538          867,881          -5.1%
Operating Expenses 763,176          1,234,829       1,178,989       -4.5%
Capital Outlay 16,596            52,074            111,900          114.9%
Non-Operating Expenses 852                -                 -                 0.0%

Total Budget 1,538,974       2,201,441       2,158,770       -1.9%

FY2006 FY2007 FY2008
Division Staffing Level 18.75 20.75 18.75

Division Goals

Direct employees and equipment within a karst-sensitive land mass to manage and maintain property 
affected by the run-off, conveyance and storage of rainfall; and minimize damage, monetary loss, pollution 
and other stormwater related problems through maintenance and corrective efforts.  Manage mosquito 
control.

1.  Provide stormwater maintenance and construction services as directed by the Engineering Department.

2.  Effectively manage stormwater system growth and the City's related maintenance needs.
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PUBLIC WORKS DEPARTMENT - Stormwater Maintenance

Objectives

Highlights

1.1  Meet regularly with representatives of the Engineering Department to insure that priority needs are 
met.
1.2  Utilize existing personnel, inmates and contractors to maintain drainage retention areas, ditchlines, 
culverts, pipes and drains ant those anticipated to be added in the coming fiscal year.

2.1  Keep updated maps and listings of all existing and new drainage retention areas through GIS.
2.2  Identify and determine drainage retentions that would be best maintained by department personnel or 
private contractors.
2.3  Evaluate the use of Stormwater personnel and equipment vs. contract labor for large scale drainage 
projects including digging retentions, mowing and drainage project construction.

Decrease in staffing level due to reorganization that eliminated two vacant positions.
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FLEET MANAGEMENT DEPARTMENT

Department Mission Statement

Department Total Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 1,573,521     1,746,420     1,757,687      0.6%
Operating Expenses 1,491,536     1,695,837     1,910,577      12.7%
Capital Outlay -               115,803        25,000           -78.4%

Total Budget 3,065,057     3,558,060     3,693,264      3.8%

Expenditures by Category

Department Funding Sources
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Fleet Management Fund 3,065,057     3,518,060     3,518,264      0.0%
Fleet Replacement Reserve Fund -               40,000          175,000         337.5%

Total Revenues 3,065,057     3,558,060     3,693,264      3.8%

FY2006 FY2007 FY2008
Staffing Levels 32.00 32.00 32.00

Provide vehicles, equipment and fuel to City departments in a cost-effective, professional, safe, and 
environmentally-sound manner.  Performance is in direct response to customer feedback, and by 
continually striving to improve on the manner services are provided to the City of Ocala.

Salaries 47.6%

Operating 51.7%

Capital  0.2%
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FLEET MANAGEMENT DEPARTMENT - Administration Division

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 278,802       399,320        377,068         -5.6%
Operating Expenses 413,817       480,236        629,949         31.2%
Capital Outlay -               -                25,000           100.0%

Total Budget 692,619       879,556        1,032,017      17.3%

FY2006 FY2007 FY2008
Division Staffing Level 4.00 4.00 4.00

Division Goals

Objectives

Provide direction and guidance to Fleet Management divisions to enable them to produce the effective and 
efficient delivery of city fleet services to vehicles and equipment, including fuel management and 
emergency generators.

1.  Implement a strategy for vehicle/equipment purchases in order to better suit operational needs, thereby 
reducing repair costs.

3.  Keep the fleet in a high state of readiness by performing a more thorough preventive maintenance.

1.1  Work closely with each department to determine their specific operational needs.
1.2  Research vehicles and equipment to develop specifications that will best suit each department's 
specific needs.

2.1  Perform more scheduled repairs and prevent unscheduled vehicle/equipment downtime.
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FLEET MANAGEMENT DEPARTMENT - Administration Division

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Unscheduled Repairs 2,672           4,761            4,713             
Repair Orders Initiated 6,151           8,162            8,244             
Preventive Maintenance 349              1,518            1,533             
Fuel:
   Cost $1,591,586 $1,389,827 $1,431,522
   Gallons 685,809 512,439 527,812

Highlights

Fleet Management will continue establishing itself as a  Blue Seal of Excellence facility of Automotive 
Service Excellence.  This prestigious award is given to facilities that have, at a minimum, 75% of technical 
staff certified in the areas as to which they apply their expertise.  The City of Ocala's Fleet Management 
Department is only the third municipality in the state of Florida to receive this award.
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FLEET MANAGEMENT DEPARTMENT - Fleet Stores

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 122,357       124,810        128,831         3.2%
Operating Expenses 11,981         9,947            9,382             -5.7%
Capital Outlay -               59,023          -                 -100.0%

Total Budget 134,338       193,780        138,213         -28.7%

FY2006 FY2007 FY2008
Division Staffing Level 3.00 3.00 3.00

Division Goals

Objectives

Provide the accurate level of parts and material on hand to meet maintenance division needs, and to 
effectively manage and control parts inventory in a cost-effective manner.

1.  Provide high quality parts in a timely and cost efficient manner. 

1.1  Reduce equipment and vehicle down time and improve overall productivity by stocking parts that are 
used on a routine basis when cost effective
1.2  Shop parts to ensure we are purchasing the most cost-effective parts that suit the needs of the fleet-
maintained vehicles.
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FLEET MANAGEMENT DEPT. - Heavy Truck/Equip. Shop

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 613,596       620,624        591,182         -4.7%
Operating Expenses 651,433       613,879        640,966         4.4%
Capital Outlay -               7,885            -                 -100.0%

Total Budget 1,265,029     1,242,388     1,232,148      -0.8%

FY2006 FY2007 FY2008
Division Staffing Level 12.00 11.00 11.00

Division Goals

Objectives

Highlights

Repair and maintain all heavy equipment and vehicles above one ton, keeping all equipment in the highest 
state of serviceability in the most cost-effective manner possible while maintaining customer satisfaction 
with minimal unscheduled repairs.

1.  Reduce the number of unscheduled repairs and keep the heavy truck fleet, including sanitation vehicles, 
in a high state of availability

Continued recognition as a Blue Seal of Excellence facility.

1.1  Continue a thorough preventive maintenance program and anticipate needs to ensure vehicle readiness 
that meets or exceeds industry standards.
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FLEET MANAGEMENT DEPARTMENT - Light Vehicle Shop

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 349,137       369,338        373,145         1.0%
Operating Expenses 306,596       437,032        423,471         -3.1%
Capital Outlay -               2,795            -                 -100.0%

Total Budget 655,733       809,165        796,616         -1.6%

FY2006 FY2007 FY2008
Division Staffing Level 8.00 8.00 8.00

Division Goals

Objectives

Highlights

Repair and maintain all cars and light trucks under one ton, keeping all equipment in the highest state of 
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with 
minimal unscheduled repairs.

1.  Keep cars and light truck fleet, including police vehicles, in a high state of readiness and reduce the 
number of unscheduled repairs.

Continued recognition as a Blue Seal of Excellence facility.

1.1  Perform thorough preventive maintenance.
1.2  Increase scheduled repairs and reduce vehicle/equipment unscheduled downtime.
1.3  Implement an assembly line system to reduce the labor hours required to outfit a marked patrol unit.
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FLEET MANAGEMENT DEPARTMENT - Small Equipment Shop

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 61,281         86,296          88,787           2.9%
Operating Expenses 28,867         45,640          44,010           -3.6%
Capital Outlay -               6,100            -                 -100.0%

Total Budget 90,148         138,036        132,797         -3.8%

FY2006 FY2007 FY2008
Division Staffing Level 2.00 2.00 2.00

Division Goals

Objectives

Repair and maintain all commercial grade small equipment, keeping all equipment in the highest state of 
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with 
minimal unscheduled repairs.

1.  Reduce the number of unscheduled repairs to equipment.

1.1  Develop and implement a preventive maintenance program for all small engine equipment that is based 
on industry standards or manufacturer guidelines.
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FLEET MANAGEMENT DEPARTMENT - Golf Equipment Maint.

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 94,815         92,686          95,999           3.6%
Operating Expenses 57,858         75,310          70,510           -6.4%
Capital Outlay -               -                -                 0.0%

Total Budget 152,673       167,996        166,509         -0.9%

FY2006 FY2007 FY2008
Division Staffing Level 2.00 2.00 2.00

Division Goals

Objectives

Repair and maintain all commercial grade turf equipment, by keeping it in the highest state of 
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with 
minimal unscheduled repairs.

1.  Maintain equipment in a high state of serviceability and reduce number of unscheduled repairs.

1.1  Develop and implement a preventive maintenance program for all golf course equipment.
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FLEET MANAGEMENT DEPARTMENT - Fueling Services

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 53,533         53,346          55,908           4.8%
Operating Expenses 20,984         33,793          35,339           4.6%
Capital Outlay -               40,000          -                 -100.0%

Total Budget 74,517         127,139        91,247           -28.2%

FY2006 FY2007 FY2008
Division Staffing Level 1.00 1.00 1.00

Division Goals

Objectives

Monitor and maintain the safety, inventory, billing and distribution of fuel at the City Complex fuel site 
in the most cost-effective manner.

1.  Provide an efficient and cost-effective means of obtaining fuel at the City fuel site.

1.1  Increase the amount of fuel processed through the City Complex while decreasing the amount of fuel 
purchased from outside vendors.
1.2  Obtain a reliable and cost-effective fuel source for emergency generators and off-site equipment and 
tanks.
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FLEET MANAGEMENT DEPARTMENT - Generator Maintenance

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -               -                46,767           100.0%
Operating Expenses -               -                56,950           100.0%
Capital Outlay -               -                -                 0.0%

Total Budget -               -                103,717         100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 1.00 1.00

Division Goals

Objectives

Keep all portable and stationary generators in a high state of readiness.

1.1  Reduce downtime and keep all portable and stationary generators above 12KW in a high state of 
readiness.

1.1  Implement a preventative maintenance program to anticipate problems with critical equipment.
1.2  Conduct yearly load tests
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GOLF DEPARTMENT

Department Mission Statement

Department Total Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 1,139,735     1,192,359     1,223,800      2.6%
Operating Expenses 1,131,387     1,235,736     1,363,211      10.3%
Capital Outlay 279,761       521,050        334,100         -35.9%
Non-Operating Expenses 30,104         70,325          70,325           0.0%

Total Budget 2,580,987     3,019,470     2,991,436      -0.9%

Expenditures by Category

Department Funding Sources
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Golf Fund 2,579,997     2,875,620     2,930,336      1.9%
Fleet Replacement Reserve Fund 990              143,850        61,100           -57.5%

Total Operating Revenues 2,580,987     3,019,470     2,991,436      -0.9%

FY2006 FY2007 FY2008
Staffing Levels 33.75 31.00 31.00

To be Ocala's premier public golf destination, exceeding expectations in golf value and service.

Non-Operating 
2.3%

Capital 11.2%

Salaries 40.9%

Operating 45.6%
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GOLF DEPARTMENT - Administration

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -               -                151,814         100.0%
Operating Expenses -               -                95,682           100.0%
Capital Outlay -               -                -                 0.0%

Total Budget -               -                247,496         100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 1.00 1.00

Division Goals

Administer the operations of the City's golf courses providing direction and support for all programs and 
projects.  Oversee and monitor capital development, strategic planning and financial operations of the 
municipal golf program.

1.  Identify necessary staffing levels to successfully implement a high quality golf program.

2.  Oversee the utilization of technology systems to further the goals of the golf business plan.

3.  Improve the golf department's financial position.

4.  Oversee the capital improvement program at both golf courses.
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GOLF DEPARTMENT - Administration

Objectives

1.1  Continue implementation of the golf staffing plan.
1.2  Continue to monitor the volunteer program, bringing in new volunteers to fill gaps in staffing while 
ensuring the integrity of the program.

2.1  Continue to move toward full implementation of the point-of-sale system, working through issues 
and utilization of more advanced features of the system.
2.2  Fully implement the integrated voice response automated phone system to the extent that its use is 
deemed in the best interest of the golf program, and that the system can provide a high quality customer 
service experience for the golfer.
2.3  Coordinate with the Finance and Information Technology departments on the financial system 
interface.

3.1  Continue to monitor rate structures, making adjustments as necessary to position the City's golf 
program favorably in the community.
3.2  Offer memberships at both courses within the guidelines approved by City Council.
3.3  Be creative in providing marketing designed to increase play at both courses; including billboard, 
bus, television, radio and print advertising.

4.1  Hire a consultant to prepare master plans for improvements at both courses and move forward with 
implementation per the approved capital plan and available funding.
4.2  Coordinate with the Engineering department on the sale of the south nine course at Pine Oaks as 
directed by City Council.
4.3  Prepare grant applications as directed by management to assist with funding of capital 
improvements.
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GOLF DEPARTMENT - Municipal Golf Course Clubhouse

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 228,265       226,580        263,328         16.2%
Operating Expenses 223,131       307,187        246,524         -19.7%
Capital Outlay 175,490       200,200        166,000         -17.1%
Non-Operating Expenses 30,104         70,325          70,325           0.0%

Total Budget 656,990       804,292        746,177         -7.2%

FY2006 FY2007 FY2008
Division Staffing Level 8.50 6.25 6.25

Division Goals

Provide the underlying framework for the general clubhouse and pro shop operations as well as quality 
merchandise and services that endeavor to promote a positive recreational and entertainment experience for 
the clientele of the Municipal Golf Course Clubhouse.

1.Oversee the continued utilization of technology systems to further the goals of the golf business plan.

2.  Implement a comprehensive food and beverage program including the provision of food for 
tournaments.

3.  Provide a high quality golf experience.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

282

GOLF DEPARTMENT - Municipal Golf Course Clubhouse

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Rounds of Golf Played 56,309 41,542 40,000
Golf Memberships 276 169 220
Lounge Rentals 159 126 135
City Coordinated Tournaments 6 5 5
Outside Agency Tournaments 42 25 25

1.1 Continue to provide training on the point-of-sale system for staff to ensure that customer information is 
captured.

2.1  Hire a food and beverage manager.
2.2  Evaluate the existing food and beverage operations and make changes to enhance the program for 
maximum service and profitability.

3.1  Continue to seek ways to add value to the golf experience at Ocala Golf Club (especially through high 
standards for customer service).
3.2  Provide a menu of options for lessons and clinics by golf professionals.
3.3  Provide a variety of pro shop merchandise to meet the customers' demands.
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GOLF DEPARTMENT - Pine Oaks Golf Course

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 358,137       386,478        312,308         -19.2%
Operating Expenses 403,941       423,820        451,350         6.5%
Capital Outlay -               80,650          15,100           -81.3%

Total Budget 762,078       890,948        778,758         -12.6%

FY2006 FY2007 FY2008
Division Staffing Level 9.00 9.25 9.25

Division Goals

Maintain all grounds at Pine Oaks at a level that allows a quality and entertaining golfing experience for the 
clientele of the Pine Oaks Golf Course.

1.Identify necessary staffing levels to successfully implement a high quality golf program.

2.  Manage contract services to ensure that they are provided in compliance with contract terms and ensure 
the best condition of the course.

3.  Emphasize quality in performance of everyday assignments.
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GOLF DEPARTMENT - Pine Oaks Golf Course

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

"In Play" Acres Maintained 165 165 165
Greens Maintained 28 28 28
Irrigation Heads 1,475 1,475 1,475

1.1  Identify areas where inmate and/or contract labor is appropriate to reduce costs of providing golf 
services.

21.  Coordinate with tree trimming contractors on trimming back trees on the east nine holes for maximum 
playability.
2.2  Manage the new aquatic weed control contract to ensure that lake/pond management is handled 
appropriately.
2.3  Coordinate with management on evaluation of contract maintenance options.

3.1.  Encourage staff to take initiative in addressing problem areas especially in areas that effect play 
and/or have high visibility.
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GOLF DEPARTMENT - Pine Oaks Golf Course Clubhouse

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 243,176       218,037        219,869         0.8%
Operating Expenses 204,193       226,146        236,951         4.8%
Capital Outlay 104,271       97,000          107,000         10.3%

Total Budget 551,640       541,183        563,820         4.2%

FY2006 FY2007 FY2008
Division Staffing Level 7.50 6.75 6.75

Division Goals

Maintain the clubhouse facility, merchandise and services at a level that allows a quality and entertaining 
experience for the clientele of the Pine Oaks Golf Course.

1.  Oversee the continued utilization of technology systems to further the goals of the golf business plan.

2.  Implement a comprehensive food and beverage program including the provision of food for 
tournaments.

3.  Provide a high quality golf experience.
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GOLF DEPARTMENT - Pine Oaks Golf Course Clubhouse

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Rounds of Golf Played 50,153 40,614 43,000
Golf Memberships 279 136 170
City Coordinated Tournaments 5 5 5
Outside Agency Tournaments 12 8 10
Golf Camp Participants 183 201 200

1.1 Continue to provide training on the point-of-sale system for staff to ensure that customer information is 
captured.
1.2  Purchase and install a range ball dispenser that interfaces with the point-of-sale system.

2.1  Evaluate the existing food and beverage operations and make changes to enhance the program for 
maximum service and profitability.

3.1  Continue to seek ways to add value to the golf experience at Ocala Golf Club (especially through high 
standards for customer service).
3.2  Provide a menu of options for lessons and clinics by golf professionals.
3.3  Provide a variety of pro shop merchandise to meet the customers' demands.
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GOLF DEPARTMENT - Municipal Golf Course Maintenance

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 310,157       361,264        276,481         -23.5%
Operating Expenses 300,122       278,583        332,704         19.4%
Capital Outlay -               63,200          46,000           -27.2%

Total Budget 610,279       703,047        655,185         -6.8%

FY2006 FY2007 FY2008
Division Staffing Level 8.75 7.75 7.75

Division Goals

Maintain all grounds at the facility at a level that allows a quality and entertaining golfing experience for the 
clientele of the Municipal Golf Course.

1.Identify necessary staffing levels to successfully implement a high quality golf program.

2.  Manage contract services to ensure that they are provided in compliance with contract terms and ensure 
the best condition of the course.

3.  Emphasize quality in performance of everyday assignments.
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GOLF DEPARTMENT - Municipal Golf Course Maintenance

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

"In Play" Acres Maintained 140 140 140
Greens Maintained 20 20 20
Irrigation Heads 526 526 526

1.1  Identify areas where inmate and/or contract labor is appropriate to reduce costs of providing golf 
services.

21.  Manage the new aquatic weed control contract to ensure that lake/pond management is handled 
appropriately.
2.2  Coordinate with management on evaluation of contract maintenance options.

3.1.  Encourage staff to take initiative in addressing problem areas especially in areas that effect play 
and/or have high visibility.
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GOLF DEPARTMENT - FRDAP Grant

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -               -                -                 0.0%
Operating Expenses -               -                -                 0.0%
Capital Outlay -               80,000          -                 -100.0%

Total Budget -               80,000          -                 -100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Administer grant funding from the Florida Department of Environmental Protection.

1.  Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound, 
aesthetically pleasing and equipped to provide the types of programs that the community desires.

1.1  Utilize funding from the Florida Recreation Development Assistance Program grant for improvements 
at the Pine Oaks Golf Course.
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NOTES
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WATER & SEWER DEPARTMENT
Department Mission Statement

Department Total Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 4,027,180      5,201,935        4,874,867      -6.3%
Operating Expenses 6,722,675      9,292,314        9,603,671      3.4%
Capital Outlay -                578,193           351,985         -39.1%
Non-Operating Expenses 317,629         -                  1,367,435      100.0%

Total Operating Budget 11,067,484    15,072,442      16,197,958    7.5%
Transfers Out 12,225,294    13,336,622      10,776,922    -19.2%

Total Budget 23,292,778    28,409,064      26,974,880    -5.0%

Expenditures by Category

Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Water & Sewer Fund 23,291,950    28,336,589      26,798,980    -5.4%
Fleet Replacement Reserve Fund 828                72,475             175,900         142.7%

Total Revenues 23,292,778    28,409,064      26,974,880    -5.0%

FY2006 FY2007 FY2008
Staffing Levels 72.50 73.75 76.75

The Ocala Water & Sewer Department is dedicated to providing both high quality and economical water 
and sewer service to its customers.  These services are expected to meet or exceed all federal, state and 
local environmental regulations or guidelines.  As part of this service we provide avenues for public input, 
education, and participation in order to maintain the highest level of public awareness, health protection, 
and sound environmental stewardship regarding our water and sewer operations.

Transfers 39.9%

Non-Operating 5.1%

Salaries 18.1%

Operating 35.6% Capital 1.3%
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ORGANIZATION PLAN
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WATER & SEWER DEPARTMENT - Administration Division

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 518,510         531,301           582,381         9.6%
Operating Expenses 720,925         881,208           1,013,240      15.0%
Capital Outlay -                -                  124,085         100.0%

Total Budget 1,239,435      1,412,509        1,719,706      21.7%

FY2006 FY2007 FY2008
Division Staffing Level 6.75 6.75 6.75

Division Goals

Objectives

Provide the necessary leadership and direction for all divisions within the Water & Sewer Department.

1.  Provide the necessary leadership and direction for all the Divisions within the Water & Sewer 
Department.

1.1  Develop, maintain, and deliver exceptional customer service to each customer and the community as a 
whole.
1.2  Provide an economical, high quality and safe water supply for consumption while ensuring the 
sustainability of our water supplies balancing both public and ecosystems needs.
1.3  Provide economical and environmentally sound treatment of all wastewater received by the collection 
system.  Reusing the reclaimed water and solids for beneficial purposes to enhance and sustain our natural 
ecosystems.
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WATER & SEWER DEPARTMENT - Central Lines Maintenance

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,062,012      1,113,360        1,144,915      2.8%
Operating Expenses 538,313         767,071           768,990         0.3%
Capital Outlay -                111,500           147,900         32.6%

Total Budget 1,600,325      1,991,931        2,061,805      3.5%

FY2006 FY2007 FY2008
Division Staffing Level 20.00 20.00 20.00

Division Goals

Protect public health by providing effective and efficient delivery of potable water to the customer and 
maintain proper fire protection to the public while meeting all environmental guidelines/regulations.  
Ensure safe and clean drinking water for our customers.  Seek and maintain public confidence in the 
City's water system.  Operate and maintain the Wastewater Collection System, and the collection and 
delivery of the City's wastewater to its three Water Reclamation Facilities.  Maintain all water meters to 
meet all American Water Works Association accuracy standards and assure customers in the accurate 
measurement of water usage for proper billing and regulatory reporting.  Monitor the accuracy of the 
City of Ocala water and sewer billing system.  

1.  Maintain adequate fire protection within the water distribution system.

2.  Provide high quality and safe drinking water within the distribution system.

3.  Increase public awareness and ensure confidence in the City's water distribution system.

4.  Prolong the life of the existing sewer mains and manholes.

5.  Operate in full compliance with all regulatory agency requirements regarding wastewater collection.

6.  Properly maintain all water meters within the City's water system.

7.  Increase public awareness of water conservation.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

295

WATER & SEWER DEPARTMENT - Central Lines Maintenance

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Corrective work - % of work time 22.0% 24.7% 20.0%

Actual Manhours - % of total work time:
Valves 6.2% 4.3% 7.0%
Hydrants 5.4% 1.9% 6.0%
Meters 23.5% 22.6% 25.0%
Water Service Line 17.1% 18.3% 15.0%
Water Main Lines 11.0% 12.1% 10.0%
Miscellaneous 7.4% 7.0% 6.0%
Sewer Laterals 0.9% 6.4% 7.0%
Sewer Gravity/Force mains 5.5% 6.2% 7.0%
Administrative Work 19.0% 20.5% 15.0%
Manholes 4.0% 0.7% 2.0%

1.1  Continue fire hydrant and valve maintenance program.

2.1  Identify and replace or repair faulty valves, and initiate annual valve exercising program.

3.1  Maintain a professional appearance and attitude in the performance of duties; perform all 
maintenance and repair work quickly and safely; and communicate with customers on a one to one basis.

4.1  Perform preventive maintenance and rehabilitation to the wastewater collection system's sewer mains 
and manholes.  Clean, smoke test, televise, repair, and replace sewer mains and manholes as needed. 

5.1  Maintain a highly trained, competent and motivated staff through involvement in cross training, 
certification and safety classes.

6.1  Train personnel to maintain, repair, replace and test water meters through the water system.

7.1  Inform, educate and respond to customer concerns through active participation in Water and Sewer 
Public Awareness Week and other City sponsored events through use of displays, contests, pertinent 
literature, etc.
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WATER & SEWER DEPARTMENT - Water Distribution Plant I

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 359,981         363,248           384,515         5.9%
Operating Expenses 1,072,412      1,221,147        1,377,314      12.8%
Capital Outlay -                10,000             -                -100.0%

Total Budget 1,432,393      1,594,395        1,761,829      10.5%

FY2006 FY2007 FY2008
Division Staffing Level 7.00 7.00 7.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Educational Programs: Actuals Actuals Estimates
  City Events 3 2 2
  Displays 0 0 0
  Staff Hours 8 8 8
  Plant Tours 5 3 3
  School Visits 1 1 1

Provide potable drinking water in adequate supply, preserve the public health and furnish fire protection 
to property.  Seek and maintain public confidence in the City's water supply.  Operate in full compliance 
with all regulatory agency requirements regarding potable water systems.

1.  Provide adequate clean and safe drinking water to meet the needs of the community.

2.  Maintain basic plant preventative maintenance routines.

1.1  Perform periodic chemical and bacteriological analyses of water.
1.2  Evaluate utility bills monthly and perform monthly inventory control on all stock items.

2.1  Increase operator training programs.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

297

WATER & SEWER DEPARTMENT - Central Maintenance Services

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 898,519         972,367           990,608         1.9%
Operating Expenses 1,590,548      2,257,643        2,294,156      1.6%
Capital Outlay -                101,700           80,000           -21.3%

Total Budget 2,489,067      3,331,710        3,364,764      1.0%

FY2006 FY2007 FY2008
Division Staffing Level 15.00 15.00 15.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Lift Station Upgrades 3 5 4
Lift Station Rehabs 3 5 6
New Lift Stations 1 8 6
Projects 1 2 2
Treatment Plant/Equip. Rehabs 3 9 3

Provide a safe living environment by protecting the environment we live in through the efficient and cost 
effective operations, maintenance, and monitoring of the City's ninety-six wastewater lift stations.  Provide 
a safe working environment and motivation for employees through education and training.

1.  Maintain, repair and/or replace equipment used in the delivery, recovery and reclamation of the City's 
water resources.

2.  Continuous uninterrupted services to water and wastewater customers.

1.1  Develop and implement the department's preventive maintenance and rehabilitation programs.

2.1  Manage highly trained, competent and motivated staff through involvement in cross training, 
certifications, and safety training classes.
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WATER & SEWER DEPARTMENT - Water Reclamation Facility #1

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 264,505         346,210           350,940         1.4%
Operating Expenses 394,116         508,756           544,441         7.0%
Capital Outlay -                20,475             -                -100.0%

Total Budget 658,621         875,441           895,381         2.3%

FY2006 FY2007 FY2008
Division Staffing Level 5.00 5.00 6.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Facility Tours 2 1 2

Highlights

Efficiently collect and treat municipal wastewater from the Northwest quadrant of the City for reuse 
purposes, thus lessening the demand on potable water while replenishing the Florida aquifer.

1.  Protect public health and the environment.

2.  Instill public confidence in the safety and integrity of the water reclamation system.

1.1  Maintain final effluent quality within the requirements set by the Department of Environmental 
Protection.

2.1  Provide tours of the treatment facility to educational groups and the general public.

Staffing level increase due to approval of Treatment Plant Operator Trainee position for FY2008. 
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WATER & SEWER DEPARTMENT - Water Reclamation Facility #2

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 284,833         385,963           394,730         2.3%
Operating Expenses 623,634         872,419           864,336         -0.9%
Capital Outlay -                20,078             -                -100.0%

Total Budget 908,467         1,278,460        1,259,066      -1.5%

FY2006 FY2007 FY2008
Division Staffing Level 6.00 6.00 7.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Facility Tours 2 3 3

Highlights

Efficiently collect and treat municipal wastewater from the Northeast, Southeast, and Southwest 
quadrants of the City for reuse purposes thus lessening the demand on potable water while replenishing 
the Florida aquifer.

1.  Protect public health and the environment.

2.  Instill public confidence in the safety and integrity of the water reclamation system.

1.1  Maintain final effluent quality within the requirements set by the Department of Environmental 
Protection.

2.1  Provide tours of the treatment facility to educational groups and the general public.

Staffing level increase due to approval of Treatment Plant Operator Trainee position for FY2008. 
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WATER & SEWER DEPARTMENT - Industrial Wastewater Monitor.

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 307,620         338,819           352,633         4.1%
Operating Expenses 97,552           147,136           107,838         -26.7%
Capital Outlay -                8,345               -                -100.0%

Total Budget 405,172         494,300           460,471         -6.8%

FY2006 FY2007 FY2008
Division Staffing Level 6.75 7.00 7.00

Division Goals

Provide efficient Federal and State mandated compliance laboratory services for all required testing for 
the water treatment plants, distribution system, monitoring wells, reclamation facilities and pretreatment 
program for industrial waste.  Provide protection of the potable water wellhead area by yearly updates by 
survey and tours in the zones governed by the wellhead protection ordinance.  Maintain regular 
inspections under the recurrent maintenance program, which prevent excessive oil and grease from 
entering the wastewater facilities, and line stoppages in the service area.

1.  Fully implement and document all National Environmental Laboratory Accreditation Program 
laboratory quality control requirements.

2.  Continue the development of a database to track laboratory samples and results.

3.  Maintain cross functionality proficiency among staff.

4.  Develop a wellhead protection inspection program similar to the grease interceptor program 
(recurrent maintenance).
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WATER & SEWER DEPARTMENT - Water Reclamation Facility #3

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 316,772         462,667           482,145         4.2%
Operating Expenses 819,882         1,434,937        1,474,148      2.7%
Capital Outlay -                6,095               -                -100.0%

Total Budget 1,136,654      1,903,699        1,956,293      2.8%

FY2006 FY2007 FY2008
Division Staffing Level 6.00 7.00 8.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Facility Tours 5 7 7

Highlights

 Efficiently collect and treat municipal wastewater from the Northeast, Southeast, and Southwest 
quadrants of the City for reuse purposes thus lessening the demand on potable water while replenishing 
the Florida aquifer.

1.  Protect public health and the environment.

2.  Instill public confidence in the safety and integrity of the water reclamation system.

1.1  Maintain final effluent quality within the requirements set by the Department of Environmental 
Protection.

2.1  Provide tours of the treatment facility to educational groups and the general public.

Staffing level increase due to approval of Treatment Plant Operator Trainee position for FY2008. 
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WATER & SEWER DEPARTMENT - FEMA Grant

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                -                  -                0.0%
Operating Expenses -                84,449             -                -100.0%
Capital Outlay -                -                  -                0.0%

Total Budget -                84,449             -                -100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Administer grant funding from the Federal Emergency Management Agency through Florida Division of 
Emergency Management.

1.  Protect crucial City of Ocala Facilities from the effects of natural disasters.

1.1  Utilize grant funding for the installation of wind-retrofit hardware or shuttering.
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WATER & SEWER DEPARTMENT - Non-Divisional

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                688,000           192,000         -72.1%
Operating Expenses 864,921         1,096,996        1,159,208      5.7%
Capital Outlay -                300,000           -                -100.0%
Non-Operating Expenses 317,629         -                  1,367,435      100.0%

Total Operating Budget 1,182,550      2,084,996        2,718,643      30.4%
Transfers Out 12,225,294    13,336,622      10,776,922    -19.2%

Total Budget 13,407,844    15,421,618      13,495,565    -12.5%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

This division accounts for the administrative expense, operating transfers, debt services and other costs not 
related to a specific division in the Water and Sewer Fund.

The administrative expense is the amount paid to other funds for various administrative and technical 
services performed.  The major portion of the charges are to reimburse the Electric Fund for reading 
meters, preparing monthly water/sewer bills and collecting payments.
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ELECTRIC DEPARTMENT
Department Mission Statement

Department Total Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 9,071,527        12,347,490      12,678,835      2.7%
Operating Expenses 132,010,698     144,975,066     156,478,984    7.9%
Capital Outlay 913,841           10,723,119      6,255,723        -41.7%
Non-Operating Expenses 13,156             -                   1,486,939        100.0%

Total Operating Budget 142,009,222     168,045,675     176,900,481    5.3%
Transfers Out 18,112,517      17,967,997      17,830,693      -0.8%

Total Budget 160,121,739     186,013,672     194,731,174    4.7%

Expenditures by Category

Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Electric Fund 159,264,344     184,128,270     192,920,981    4.8%
Telecommunications Fund 857,395           1,242,564        1,185,993        -4.6%
Fleet Replacement Reserve Fund -                   642,838           624,200           -2.9%

Total Revenues 160,121,739     186,013,672     194,731,174    4.7%

FY2006 FY2007 FY2008
Staffing Levels 179.25 180.00 187.00

Ocala Electric Utility (OEU) exists to provide a return on investment to the community by providing 
reliable electric and telecommunications services to the citizens of the City of Ocala and Marion County 
at a competitive price with emphasis on customer requirements and service needs.  OEU will continue 
to accomplish its mission through cooperation, communication and teamwork in a continually changing 
environment.

Non-Operating 0.8%

Transfers 9.2% 

Capital 3.2%

Salaries 6.5% Operating 80.3%
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ORGANIZATION PLAN
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ELECTRIC DEPARTMENT - Administration Division

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 735,291           782,774           738,372           -5.7%
Operating Expenses 1,455,442        1,500,349        1,633,012        8.8%
Capital Outlay -                   31,478             -                  -100.0%

Total Budget 2,190,733        2,314,601        2,371,384        2.5%

FY2006 FY2007 FY2008
Division Staffing Level 11.25 9.00 9.00

Division Goals

Objectives

Highlights

Provide for the efficient and reliable operation of the Electric Utility and Telecommunications Enterprise 
at the most economical cost with emphasis on the needs and wants of our customers.

1.  Increase performance level of Ocala Electric Utility employees.

2.  Increase efficiency of the electric system by utilizing the best industry standards.

In order to improve outage rates, we continue to target the worst problem areas in the system for tree 
trimming.

1.1  Increase the ratio of customers served per employee without compromising service quality, future 
revenues, and future expansion.

2.1  Decrease the length of customer outages by additional tree trimming, rebuilding of substandard 
circuits and other reliability measures.
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ELECTRIC DEPARTMENT - Transmission Lines/Substations

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                   327,375           -                  -100.0%
Operating Expenses -                   -                   -                  0.0%
Capital Outlay -                   522,625           -                  -100.0%

Total Budget -                   850,000           -                  -100.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals/Objectives

Increase reliability to Ocala Electric Utility customers through the construction of transmission lines to 
new substations.

1.  Increase the number of Ocala Electric Utility system substations from nineteen (19) to twenty (20).
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ELECTRIC DEPARTMENT - Customer Services

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,800,974        1,997,503        2,055,114        2.9%
Operating Expenses 1,208,633        1,376,965        1,387,494        0.8%
Capital Outlay -                   40,300             2,156               -94.7%

Total Budget 3,009,607        3,414,768        3,444,764        0.9%

FY2006 FY2007 FY2008
Division Staffing Level 45.00 46.00 45.00

Division Goals

Objectives

Billing and collection of all revenue for the City's utility sales including electric, water and sewer, 
sanitation, stormwater, compliance monitoring and fire services.  The Customer Services Office strives to 
provide quality customer service and accurate timely billing.

1.  Provide quality customer service and accurate timely billing.

2.  Read, record, edit and bill 207 routes accurately.

3.  Reduce bad debt and improve the revenue position of the utility.

1.1  Control cost per service billed to customers.
1.2  Develop a more deeply involved utility accounting area of the customer services office.

2.1  Read electric and water meters efficiently while minimizing errors.
2.2  Develop Automatic Meter Reading pilot project.

3.1  Reduce aged receivables by 10% with particular focus in the 31-90 day category.
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ELECTRIC DEPARTMENT - Customer Services

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Pay Plans Given 10,636 7,365 7,395
Total Service Orders 26,505 24,777 26,511
Payments in CSO Lobby 67,178 75,259 77,527
Telephone Calls PVR 121,577 130,436 139,567
Payments at Drive Up Window 60,415 61,172 61,784
Meters Read (Water) 240,680 263,318 287,017
Meters Read (Electric) 589,571 599,220 599,278

Highlights

Implemented a new collections process.

Added Fire Service Fees to utility bills.

Implemented a process to electronically receive payments made through banking services.

Decrease in staffing level due to reorganization that eliminated three vacant positions and approval of an 
Assistant CSO Manager and Customer Services Representative for FY2008.
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ELECTRIC DEPARTMENT - Electric Distribution

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 2,952,287        4,476,878        4,905,017        9.6%
Operating Expenses 2,841,788        3,923,325        4,492,281        14.5%
Capital Outlay -                   5,697,620        4,828,456        -15.3%

Total Operating Budget 5,794,075        14,097,823      14,225,754      0.9%
Transfers Out 99,987             103,800           -                  -100.0%

Total Budget 5,894,062        14,201,623      14,225,754      0.2%

FY2006 FY2007 FY2008
Division Staffing Level 63.00 64.00 71.00

Division Goals

Objectives

Construct, operate and maintain facilities to provide safe, reliable and economic electric and 
telecommunications services to our customers.

1.  Improve customer service, reduce lost revenue and decrease failure cost for transformers at Baseline, 
Silver Springs and Nuby's.

2.  Establish an aggressive underground maintenance program to improve public safety, reduce 
maintenance cost, prevent outages, and improve employee safety.

3.  Reduce tree-related outages to one (1) hour or less and continue to reduce revenue loss.  

1.1  Rebuild two distribution circuits that currently have sub-standard spacing and clearances.

2.1  Maintain and replace underground conductor to supply reliable service to the OEU customers living 
in subdivisions supplied by underground utilities.

3.1  Trim one third of the system distribution circuits each year.
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ELECTRIC DEPARTMENT - Electric Distribution

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Work Orders 715 698 685
Cable Locates 12,338 14,736 15,000
Trouble Calls 6,796 4,322 4,000
Various Work Tickets 7,959 9,421 10,000
Average Outage 1.10 hours 1.10 hours 60 min.

Highlights

The Florida Municipal Electric Association (FMEA) annual lineman's competition was held in Ocala 
this year and was a success.  The OEU team competed well, placing second overall.  Two apprentices 
also competed with top place finishes in numerous events.  The team will also compete in the American 
Public Power Association (APPA) national competition in Atlanta, Georgia.

Laptop computers have been supplied to all field crew supervisors.  This technology reduces paper 
communication and data entry errors.  It has also made GIS mapping available to address outage 
problems and reduce response times. 

Increase in staffing level due to approval of a five-position construction crew and two-position 
street/yard light crew for FY2008.
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ELECTRIC DEPARTMENT - Energy Management Services

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 404,730           415,482           394,636           -5.0%
Operating Expenses 260,214           427,326           416,815           -2.5%
Capital Outlay -                   19,651             -                  -100.0%

Total Budget 664,944           862,459           811,451           -5.9%

FY2006 FY2007 FY2008
Division Staffing Level 7.00 6.00 6.00

Division Goals

Objectives

Market the Ocala Electric Utility through customer service programs that encourage the efficient use of 
electric energy in the homes and businesses of customers and through direct communication with large 
power/industrial customers through a Key Account program, and through community sponsorships, and 
promotion of all other customer service programs and rate incentives offered.

1.  Promote customer service with OEU's Key Account Customers.

2.  Promote public awareness and education in the community of OEU, its products and services, and 
issues that are facing the utility and its customers.

1.1  Assist in providing information to the Economic Development Council in the procurement of 
Economic Improvement Fund contracts.
1.2  Provide detailed historical energy and account billing data.

2.1  Give presentations/participation in community events, clubs, organizations and schools.
2.2  Coordinate OEU sponsorship and participation in community events with non-profit agencies.
2.3  Coordinate with marketing consultants to develop newsletters, advertisements, brochures and 
content for OEU website.
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ELECTRIC DEPARTMENT - Energy Management Services

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Residential Energy Audits 1,198 831 1,150
Commercial Energy Audits 107 109 115
Billing Investigations-Residential 215 260 230
Billing Investigations-Commercial 64 209 80
Surge Protection Installations 178 138 195
Commercial Rate Changes 67 106 70
Power Bilt Inspections 42 6 20
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ELECTRIC DEPARTMENT - Electric Meter Shop

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 605,152           810,160           868,218           7.2%
Operating Expenses 146,211           208,488           232,332           11.4%
Capital Outlay -                   458,885           257,923           -43.8%

Total Budget 751,363           1,477,533        1,358,473        -8.1%

FY2006 FY2007 FY2008
Division Staffing Level 14.00 14.00 15.00

Division Goals

Plan and provide for revenue metering of electrical energy used on the Ocala Electric Utility system, 
perform routine meter testing to ensure accuracy, and other functions including collection of associated 
electrical data for analyzing power quality concerns and preparing graphical reporting, 
connect/disconnect electrical services as required and investigate illegal or unauthorized use of electrical 
energy and prosecute where applicable.

1.  Maintain accuracy of revenue electricity meters.

2.  Investigate power quality concerns.

3.  Minimize illegal or unauthorized service connections.
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ELECTRIC DEPARTMENT - Electric Meter Shop

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Service Connections 18,089 18,010 18,000
Service Disconnects 17,186 17,675 18,000
Severance Disconnects* 15,926 14,626 15,000
Severance Reconnects* 13,585 12,111 13,000
Meter Changes 1,370 1,601 500
Meter Tests 2,351 3,816 800
Power Quality Recordings 115 100 150
Current Diversion Investigations 258 266 300
Meter Installations Verified 126 360 450

Highlights

1.1  Perform routine meter changes for commercial and industrial applications.
1.2  Perform periodic field tests of residential meters.

2.1  Install analysis equipment to collect abnormal electrical events.

3.1  Investigate meter installations with broken seals and unauthorized service connections.
3.2  Assign cases with appropriate law enforcement agency, and coordinate prosecution through the 
State's Attorney's Office.

Staffing level increase due to approval of a Meter Technician, Journeyman position for FY2008.



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

317

ELECTRIC DEPARTMENT - Substations

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,006,889        741,035           1,062,131        43.3%
Operating Expenses 216,597           338,451           360,816           6.6%
Capital Outlay -                   12,457             70,100             462.7%

Total Budget 1,223,486        1,091,943        1,493,047        36.7%

FY2006 FY2007 FY2008
Division Staffing Level 13.00 12.00 12.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Transformer Maintenance 34 50 48
Circuit Breaker Maintenance 46 23 40
Protective Relay Maintenance 463 125 400
Substation and Battery Inspections 270 314 300
Distribution Equipment Maintenance 536 494 500
Testing & Disposal-Hazardous Material 230 222 200

Maintain the protection and stability of the Ocala Electric Utility Transmission and Distribution system for 
the safe continuity of power to all Ocala Electric Utility customers.

1.  Provide future capacity and reliability for Ocala Electric Utility electrical system.

1.1  Design, engineer, and construct transmission and distribution substations.
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ELECTRIC DEPARTMENT - Electric Engineering

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,149,471        1,471,494        1,547,462        5.2%
Operating Expenses 677,580           824,747           880,028           6.7%
Capital Outlay -                   1,278,158        35,300             -97.2%

Total Budget 1,827,051        3,574,399        2,462,790        -31.1%

FY2006 FY2007 FY2008
Division Staffing Level 20.50 23.00 23.00

Division Goals

Planning, designing, GIS mapping, documenting, maintaining records, and engineering for Ocala Electric 
Utility; and designing transmission lines, overhead and underground distribution lines, and fiber optics for 
the purpose of furnishing electric and communication services to our customers.

1.  Develop a Geographic Information System (GIS) to replace paper maps and records.

2.  Implement a field design package as an interface between the GIS database and OEU's future work 
order system.

3.  Implement an outage management system to automate the identification and tracking of outages.

4.  Upgrade old distribution circuits to increase the reliability of the OEU electric system.
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ELECTRIC DEPARTMENT - Electric Engineering

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Work Orders 610 611 620
Service Orders 1,961 2,029 2,100
Work Tickets 394 308 300
Estimates 129 5 0
Streetlight/Yardlight Orders 171 192 200
Posting 1,237 1,339 1,380
AutoCAD 153 80 100

Highlights

1.1  Create an electric network model of the 69 kV transmission system within the GIS system.

2.1  Standardize construction practices, automate posting and maintenance of the GIS, and allow for 
tracking of jobs to better serve the customer by creating automated work orders.
2.2  Reduce the amount of time currently experienced by personnel having to return to the office to 
complete design paperwork.

3.1  Perform a needs analysis for an outage management system to determine the benefits, costs and 
potential options.

4.1  Upgrade two circuits annually, incorporating designs for modifications, to ensure reliability of the 
OEU electric system.

Created an electric network model within the GIS system that can be used for improved outage 
restoration and electrical system analysis.

Customer data within the CIS and GIS databases has been linked to tie customer information with 
electric facility and geographic data.

Serving as principal liaison with the County-wide Emergency Operations Center to plan and prepare for 
potential disaster scenarios.
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ELECTRIC DEPARTMENT - Electric Transmission

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 10,673             194,000           186,637           -3.8%
Operating Expenses -                   -                   -                  0.0%
Capital Outlay -                   150,000           150,000           0.0%

Total Budget 10,673             344,000           336,637           -2.1%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Pole Replacements 14 13 20

Construct, operate and maintain transmission lines that supply high voltages to operate all Ocala Electric 
Utility substations.

1.  Improve reliability to the system with a pole maintenance program.

1.1  Evaluate poles yearly, and replace those that are older and weathered.
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ELECTRIC DEPARTMENT - "In Kind" Services

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 8,035               -                   -                  0.0%
Operating Expenses -                   10,000             10,000             0.0%
Capital Outlay -                   -                   -                  0.0%

Total Budget 8,035               10,000             10,000             0.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

This division tracks the expense of employees providing services for the betterment of the community.  As 
services are requested, such as installing and removing lights for the annual "Light Up Ocala" festival, 
providing lights for the Ocala Christmas Parade, and lighting ball fields, staff charge their time to this 
division.
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ELECTRIC DEPARTMENT - Bulk Power

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                   -                   -                  0.0%
Operating Expenses 118,602,497     129,676,339     138,829,598    7.1%
Capital Outlay 913,841           662,134           711,788           7.5%

Total Operating Budget 119,516,338     130,338,473     139,541,386    7.1%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

The Bulk Power Division accounts for the transactions pertaining to the City-owned portion of the 
Crystal River Nuclear Generation Plant No. 3 (CR-3) and purchases of electricity for resale.  The Utility 
pays for the City's allocated share of construction, operation, and maintenance costs of the CR-3 plant.  
CR-3 will be down for 1.5 months due to a scheduled maintenance
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ELECTRIC DEPARTMENT - Non-Divisional

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits -                   700,000           456,000           -34.9%
Operating Expenses 6,256,003        6,171,538        7,715,863        25.0%
Capital Outlay -                   1,541,174        -                  -100.0%
Non-Operating Expenses 13,156             -                   1,486,939        100.0%

Total Operating Budget 6,269,159        8,412,712        9,658,802        14.8%
Transfers Out 17,852,530      17,864,197      17,830,693      -0.2%

Total Budget 24,121,689      26,276,909      27,489,495      4.6%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Non-Divisional Electric accounts for the costs not related to a specific division including refunds, bad 
debts, interest paid to customers, debt service and other transfers.
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TELECOMMUNICATIONS DEPARTMENT - Telecommunications

Division Function

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 354,083           430,789           465,248           8.0%
Operating Expenses 343,312           517,538           520,745           0.6%
Capital Outlay -                   308,637           200,000           -35.2%

Total Operating Budget 697,395           1,256,964        1,185,993        -5.6%
Transfers Out 160,000           -                   -                  0.0%

Total Budget 857,395           1,256,964        1,185,993        -5.6%

FY2005 FY2006 FY2007
Division Staffing Level 5.50 6.00 6.00

Division Goals

Design, market, and operate the fiber optic broadband telecommunication network to meet the voice and 
data communication needs of the city government.  Telecommunication services are offered to 
commercial and governmental customers within the Ocala Electric Utility's service area to improve the 
level of service available to the citizens of the Ocala community at competitive rates.

1.  Provide enhanced telecommunication service and computer network connectivity to the city 
government for the cost savings realized by replacing the existing services purchased from external 
telecommunications providers.

2.  Provide the telecommunications services, meeting the needs of other government agencies, 
educational institutions, and commercial/industrial entities that serve the citizens of Ocala.
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TELECOMMUNICATIONS DEPARTMENT - Telecommunications

Objectives

Workload Indicators
FY2006 Actuals FY2007 Actuals

FY2008 
Estimates

City PBX Maintenance Requests 106 394 170
City PBX Telephone Installations 45 11 15
Fiber Optic Network Connections 16 26 25
Internet Connections 6 18 20

Highlights

Expansion of the fiber optic broadband network continues.  Voice and data services for internal City 
operations and are services to other governmental agencies, educational institutions, and commercial 
businesses in the Ocala Electric Utility service area are provided.  These provide an alternative for 
enhanced telecommunication services at a lower cost than those previously available.  

1.1  Use the fiber optic network to provide high speed data services to city government.
1.2  Manage and maintain the city's PBX systems to provide economical uniform dialing (4 digit) 
capabilities for city facilities.
1.3  Manage and maintain the transport services for the City's 800 MHz radio service.
1.4  Manage, maintain and provide transport services to the Ocala Fire Department remote education 
and video conferencing system.

2.1  Use the fiber optic network to provide telecommunication services to other government agencies, 
educational institutions, and commercial/industrial customers.
2.2  Provide dedicated internet access service to businesses in the community.
2.3  Provide/lease dark fibers to special external customers while preserving a degree of control over 
utilization through contract terms and conditions.  



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

326

NOTES



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

327

INFORMATION TECHNOLOGY

Department Mission Statement

Division Function

Department Total Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits 1,306,661    1,453,386    1,347,398    -7.3%
Operating Expenses 783,484       970,303       1,073,856    10.7%
Capital Outlay -              148,400       52,402         -64.7%

Total Budget 2,090,145    2,572,089    2,473,656    -3.8%

Expenditures by Category

Department Funding Sources

FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Intragovernmental Services Fund 2,090,145    2,572,089    2,473,656    -3.8%

Total Revenues 2,090,145    2,572,089    2,473,656    -3.8%

FY2006 FY2007 FY2008
Staffing Levels 17.00 17.50 17.00

Work in partnership with city departments to effectively utilize information technology to enable city 
employees to be more productive and creative in providing innovative services for the citizens of 
Ocala.

Optimize, coordinate and deploy City of Ocala information technology resources to support the 
effective delivery of public services.

Salaries 54.5%

Operating 43.4%

Capital  0.2%
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ORGANIZATON PLAN
INFORMATION TECHNOLOGY
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INFORMATION TECHNOLOGY

Division Goals

Objectives

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

PC Service Calls 4,059 4,412 5,000
AS400 Users Supported 260 260 150
PC Users Supported 650 641 650

Highlights

1.  As a business partner of city departments, determine the most effective use of technology tools and 
platforms to increase internal effectiveness and external service excellence.  Facilitate the 
implementation and management of the chosen solutions.  Strive for continuous process improvement.

1.1  Maximize the availability of the City's information assets through the implementation and 
management of redundant high-availability computer servers, storage systems and communication 
architectures.
1.2  Maximize the integrity of the City's information assets through the implementation and management 
of multi-tiered hardware and software infrastructures, data backup and archival strategies, and security 
policies and practices.
1.3  Maximize the value of the City's information assets through the implementation and support of 
modern computer software systems to provide timely and accurate information to business process 
centers and city residents.

Change in staffing level due to elimination of a vacant position and the increase in hours of a part-time 
position.
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COMMUNITY PROGRAMS DEPARTMENT

Department Mission Statement

Department Total Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 381,254       410,523        329,934       -19.6%
Operating Expenses 455,049       475,018        252,479       -46.8%
Capital Outlay 52,564         -               -               0.0%
Non-Operating Expenses 588,800       538,199        415,726       -22.8%

Total Budget 1,477,667     1,423,740     998,139       -29.9%

Expenditures by Category

Department Funding Sources
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

General Fund 789,826       929,964        504,633       -45.7%
Community Develop Block Grant 687,841       493,776        493,506       -0.1%

Total Revenues 1,477,667     1,423,740     998,139       -29.9%

FY2006 FY2007 FY2008
Staffing Levels 5.00 5.00 5.00

The Community Programs Department offers an array of services and programs that improve and enhance 
the quality of life of the residents of the City of Ocala.  With an emphasis on stimulating positive growth, 
the Community Programs Department promotes quality development through active citizen participation.

Operating 
25.3%

Salaries 33.1%

Non-Operating 
41.6%
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COMMUNITY PROGRAMS DEPT. - Substance Abuse Coordinator
Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 122,617       108,044        111,210       2.9%
Operating Expenses 7,387           11,338          10,780         -4.9%
Capital Outlay -               -               -               0.0%

Total Budget 130,004       119,382        121,990       2.2%

FY2006 FY2007 FY2008

Division Staffing Level 2.00 2.00 2.00

Division Goals

Objectives

Provide support for the Ocala/Marion County Community Council Against Substance Abuse (CCASA), 
which is an umbrella organization that coordinates a comprehensive approach to solving the problems of 
substance abuse through an expanded cooperative effort among the city, school board, and other 
government agencies, the private sector and citizens concerned about drugs.

1.  Reduce substance abuse among residents of Ocala and Marion County by coordinating and facilitating 
prevention services through community awareness, collaboration, prevention and education.

1.1  Increase the amount of grant funds available for drug prevention/intervention programs.

1.2  Increase the number of partners in CCASA in order to facilitate collaborative efforts.

1.3  Increase the number of drug prevention/intervention programs.

1.4  Increase the number of participants in community drug prevention/intervention programs.

1.5  Increase public awareness of the drug problem and programs available for prevention/intervention.

1.6  Increase the effectiveness of community drug prevention/intervention programs.

1.7  Increase administrative oversight for grant-funded programs.
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COMMUNITY PROGRAMS DEPT. - Substance Abuse Coordinator

Workload Indicators FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Number of Grants 5                  7                  9                  
Amount of Grant Funding Received $503,257 $639,889 $903,075
Number of Partners 64                65                68                
Number of Prevention Programs 33                34                35                
Number of Program Participants 27,200          25,700         26,500         
Distribute drug prevention education literature 157,000        143,500       144,500       
     and materials (pieces)
Number of Onsite Monitoring Visits 12                10                11                
Number of Desk Monitoring Reviews 93                96                100              

Highlights

During FY2006, the division was responsible for development of successful grant applications that resulted 
in $585,314 in funding for drug and drug related crime prevention programs in our community.  The 16 
year total exceeds $16,944,600.

Renewed a $100,000 Drug Free communities Grant for Marion County.

Obtained a $100,000 Florida Department of Juvenile Justice Title V Grant.

A video of the Ocala Weed and Seed Program continues to be used as a national training tool for over 330 
other Weed and Seed sites.

Continued to work with the West Ocala Neighborhood Revitalization Council and various City 
departments in Operation Infrastructure.

Partnered with the West Ocala Neighborhood Revitalization Council and Public Works Department to 
conduct the fifth annual spring cleanup that resulted in three tons of trash picked up from neighborhoods 
throughout Ocala.

Continued to work with the West Ocala Neighborhood Revitalization Council and the Planning 
Department in the Houses to Homes program.

Mentored and assisted the St. Johns County, the City of Palatka, and the City of Leesburg in receiving 
official recognition for the US Department of Justice Weed and Seed program.

Continued to work with the CCASA Underage Drinking Task Force to address the issue of the continued 
high use of alcohol, especially binge drinking, among youth in Ocala and Marion County.
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COMMUNITY PROGRAMS DEPT. - Administration

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 15,686         29,134          27,784         -4.6%
Operating Expenses 36,112         48,495          47,628         -1.8%
Capital Outlay -               -               -               0.0%

Total Budget 51,798         77,629          75,412         -2.9%

FY2006 FY2007 FY2008
Division Staffing Level 0.50 0.50 0.50

Division Goals

Objectives

This division was established in to provide administrative support for area revitalization activities and 
programs previously funded with Federal, State or local monies that have seen drastic reductions and/or 
where the funding needed to be directed to project costs.

1.  Provide a cost center from general funds for direct staff costs and indirect costs associated with 
community development programs.  

2.  Help sustain grant programs receiving reduced funding and unfunded community revitalization 
initiatives.

1.1  Provide administrative staffing for community revitalization initiatives including Houses to Homes.

2.1  Increase funding directed to projects in CDBG, State Housing Initiative Partnership (SHIP),  and 
Brownsfields grants.
2.2  Provide administrative support for neighborhood groups involved in revitalization efforts.
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COMMUNITY PROGRAMS DEPT. - Grants

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 81,820         88,500          4,156           -95.3%
Operating Expenses 107,573       212,606        -               -100.0%
Capital Outlay 43,035         -               -               0.0%
Non-Operating 166,789       100,000        -               -100.0%

Total Budget 399,217       401,106        4,156           -99.0%

Note:  FL Housing Finance Corp. Grant included in FY06 (19,515) and FY08 (4,156).
           Department of Justice Grant included in FY06 (142,343).
           Florida Dept. Law Enforcement Grant included in FY06 (21,920).
           City of Ocala Houses to Homes Grant included in FY06 (83,300) and FY07 (101,106).
           Environmental Protection Agency Grant included in FY06 (103,972) and FY07 (200,000).
           Department of Juvenile Justice Grant included in FY2006 (12,000) and FY07 (100,000).
           Marion County Board of County Comm. Drug Free Communities Grant included in FY06 (16,167).

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Support community-based inner city and infill redevelopment projects and anti-crime and drug problems.

1. Provide funding to support community-based anti-drug and crime programs and inner city and infill 
redevelopment projects.

2.  Provide funding to support affordable single family home ownership initiatives.

3.  Create safe and affordable housing units for low and very low income households.
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COMMUNITY PROGRAMS DEPT. - Grants

Objectives

Highlights

1.1  Promote and support organizations providing vital anti-crime and drug programs as well as 
organizations that are appropriately carrying forth the concept of infill development.

2.1  Promote and support organizations providing vital housing, economic development and revitalization 
efforts in the community.

3.1  Provide reconstruction of housing where rehabilitation is not economically feasible.
3.2  Provide additional purchase assistance for newly-constructed housing to provide an incentive for infill 
development.

Staff obtained a renewal $100,000 county-wide Drug Free Communities Grant.
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COMMUNITY PROGRAMS DEPT. - Train Station

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 1,634           1,846            1,900           2.9%
Operating Expenses 51,439         56,608          53,863         -4.8%
Capital Outlay -               -               -               0.0%
Non-Operating 6,007           12,512          12,512         0.0%

Total Budget 59,080         70,966          68,275         -3.8%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Support and maintain the Union Train Station Complex as the city's intermodal transportation hub.

1.  Continue to provide consistent and quality service to our complex tenants.

2.  Continue to manage the Union Station Complex consistent with the business plan.

1.1  Continue to provide services for tenants which maintains the viability of the Train Station as a 
transportation hub.
1.2  Administer the maintenance schedule at the Train Station complex.

2.1  Continue to investigate ways to generate additional revenue at the Train Station.
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COMMUNITY PROGRAMS - Community Development Block Grant
Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 143,002       165,686        167,258       0.9%
Operating Expenses 251,181       142,414        139,050       -2.4%
Capital Outlay 9,529           -               -               0.0%
Non-Operating Expenses 284,129       185,676        187,198       0.8%

Total Budget 687,841       493,776        493,506       -0.1%

FY2006 FY2007 FY2008
Division Staffing Level 2.50 2.50 2.50

Division Goals

Objectives

The Community Development Block Grant (CDBG) is received by the City from the U.S. Department of 
Housing and Urban Development to provide decent housing, create suitable living environments and 
expand economic opportunities for low and moderate income persons.  City CDBG projects include 
housing rehabilitation, clearance and demolition, recreation upgrades, public facility expansion, 
infrastructure improvements, economic development and qualified public service.

1. Provide and sustain decent, safe and affordable housing.
2.  Promote the provision of safe and decent, transitional and permanent housing for homeless and special 
needs persons and very-low income, at risk households.
3.  Create and maintain suitable living environments for low income residents through neighborhood 
revitalization activities.

1.1  Provide housing rehabilitation services to low and very low-income residents of the City of Ocala in a 
cost-effective method.
1.2  Remove and clear unsafe and uninhabitable structures.
1.3  Rehabilitate structures that affect the health and safety of neighborhood and community.
1.4  Improve/expand public facilities and infrastructure serving low-income communities.

2.1  Expand and increase the number and use of subrecipients providing services that will enhance 
opportunities for economically challenged residents.

3.1  Provide support and technical assistance to groups and organizations that assist low and very low-
income residents.
3.2  Increase and explore new resources to diversify and expand our current funding base.
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COMMUNITY PROGRAMS - Community Development Block Grant

Workload Indicators
FY2006 
Actuals

FY2007 
Actuals

FY2008 
Estimates

Housing Rehab. Projects 50 44 30
Number of Subrecipients 11 12 12
Number of Onsite Monitoring Visits 22 16 18

Highlights

Agency
FY2008 
Funding

Ocala Recreation and Parks STARS Program 11,250         
Association of Retarded Citizens 7,500           
Marion County School Board - Howard Academy Tutoring 5,000           
Boys & Girls Club - SMART 5,000           
Childhood Development Services 11,525         
City Recreation and Parks - West Ocala Senior Center 96,295         
Domestic Violence Shelter 18,750         
United Way - Marion Information Sharing System 5,000           
GOCDC - Micro Enterprise 14,149         
Marion County Children's Advocacy Center 5,000           
CDBG Administration 86,700         
Capitol Skate Park 10,000         
Clearance and Demolition - Slum & Blight Elimination 10,000         
Housing Rehabilitation 202,337       
Marion County Literacy Council 5,000           

Total 493,506       

-Forty-seven (47) households assisted with rehabilitation; average age 60; average gross household family 
income $16,368.
-Direct funding involvement in sixteen (16) separate activities.
-Over 5,200 people impacted through CDBG related Public Service and Public Facility funding.
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COMMUNITY PROGRAMS DEPT. - HOME Grant

Division Function

Division Budget
FY2006 
Actuals

FY2007 
Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over FY2007

Salaries & Benefits 16,495         17,313          17,626         1.8%
Operating Expenses 1,357           3,557            1,158           -67.4%
Capital Outlay -               -               -               0.0%
Non-Operating 131,875       240,011        216,016       -10.0%

Total Budget 149,727       260,881        234,800       -10.0%

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Division Goals

Objectives

Highlights

HOME funds are received from the U.S. Department of Housing and Urban Development through a 
consortium partnership with Marion County to increase the number of safe and affordable housing units.  
City HOME projects include housing rehabilitation/reconstruction and purchase assistance in support of 
new construction of owner-occupied housing.

1.  Create safe and affordable housing units for low and very low-income households.

1.1  Provide housing rehabilitation services to low and very low-income residents of the City of Ocala in a 
cost-effective method.
1.2 Provide reconstruction of housing for low and very low-income residents where rehabilitation is not 
economically feasible.
1.3  Provide additional purchase assistance for low and very low-income households who occupy newly-
constructed housing; provide an incentive for infill development.

Provided purchase assistance incentives for fifteen (15) new affordable houses, keeping new construction 
affordable despite fees and costs.
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NOTES



CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

343

NON-DEPARTMENTAL - Non-Divisional

Department Mission Statement

Department Total Budget
FY2006 
Actuals

FY2007 
Revised Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
Salaries & Benefits -                2,366,400      2,118,000      -10.5%
Operating Expenses 1,338,502      2,062,925      2,551,451      23.7%
Capital -                -                200,000         100.0%
Debt Service 9,290,523      13,953,139    15,044,331    7.8%
Non-Operating Expenses 473,630         1,183,954      350,000         -70.4%

Total Operating Budget 11,102,655    19,566,418    20,263,782    3.6%
Transfers Out 17,259,928    14,020,759    10,957,584    -21.8%

Total Budget 28,362,583    33,587,177    31,221,366    -7.0%

Expenditures by Category

Department Funding Sources
FY2006 
Actuals

FY2007Revised 
Budget

FY2008 
Adopted 
Budget

% Change 
over 

FY2007
General Fund 3,431,011      7,083,251      9,251,187      30.6%
3/4 Mill - Road Improvements Fund 195,489         -                -                0.0%
1/8 Mill - Neighborhood Enh. Fund 200,000         200,000         -                -100.0%
Local Gasoline Tax Fund 2,229,598      2,263,583      2,235,702      -1.2%
Water & Sewer Construction Fund 16,943           252,850         165,000         -34.7%
Fleet Maintenance Fund 19                 -                -                0.0%
Debt Service Funds 13,788,619    13,940,539    13,930,906    -0.1%
Water & Sewer R&R 4,000,000      4,920,000      1,663,571      -66.2%
Economic Improvement Fund 750,904         1,176,954      225,000         -80.9%
'87 Electric Reserve Fund 3,750,000      3,750,000      3,750,000      0.0%

Total Revenues 28,362,583    33,587,177    31,221,366    -7.0%

This department/division records the expenditures and intragovernmental transfers across all departments 
city-wide that are not tied to any specific division.

Non-Operating 1.1% Transfers 35.1% 

Operating 8.2%

Salaries 6.8%

Capital 0.6%

Debt Service 48.2%
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CITY OF OCALA 
FISCAL YEAR 2007-2008 

CAPITAL IMPROVEMENTS BUDGET 
 
The Capital Improvement element of the Fiscal Year 2007-2008 Budget is adopted at 
$16,613,734.  In addition to this appropriation, it is anticipated that $26,010,000 in bond 
financing will be approved during the fiscal year for electric utility projects.  This section of the 
budget document provides you with an overview of the projects and programs planned for the 
next 5 years. 
 
A capital improvement project is defined as a major construction, expansion, purchase, or major 
repair/replacement of buildings, utility systems, streets, or other physical structure or property 
which has an estimated total expenditure of $5,000 or more and generally has an expected life of 
at least five years. 
 
The formal budget process provides the primary mechanism by which key decisions are made 
regarding the levels and types of services to be provided.  Work sessions are conducted with 
Council to provide them with an overview of budget related issues and needs within each 
department.  These work sessions allow Council the opportunity to express their thoughts and 
priorities while providing staff the opportunity to inform Council of both long-term and short-
term needs.  The capital budget process is integrated with the operating budget process and 
works on the same schedule outlined in the Executive Summary section of the budget. 
  
The City of Ocala has many priorities, yet we cannot meet all demands at one time.  Therefore, 
we program resources over a five-year time frame in an effort to support projects that have been 
determined to be of a higher priority by Council.  
  
OVERVIEW 
The Annual Contract for Miscellaneous Utility and Stormwater Construction will go out for bid 
in FY2008 because the previous three-year contract has ended.  $1,050,000 is budgeted in each 
of the next three years to accommodate miscellaneous water and sewer extensions, loops and 
replacements based on the needs that arise during the year. 
 
Construction of the Airport lift station and force main and improvements to Lift Station #30 and 
#47 are scheduled to be done in FY2008. 
 
Water Treatment Plant improvements are budgeted that consist of the installation of a 
Programmable Logic Controller (PLC) at the existing filters, removal of three well pumps, 
installation of six magmeters and isolation valves, wiring of existing controls to the PLC in the 
Administration Building, installation of a Variable Frequency Drive (VFD) on one high service 
pump and rebuilding of two other high service pumps. 
 
$1,459,807 is budgeted for the Water Reclamation Facility No. 2 (WRF #2) Secondary Clarifier 
project.  The project consists of the construction of a new secondary clarifier number four, new 
concrete splitter box, piping and pump installations and electrical, instrumentation and 
connections to the existing secondary clarifier number three. 
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The Silver Springs River Pollution Reduction project (SR 40/Half Mile Creek) is to provide 
additional volume for water quality to reduce the amount of pollutants getting discharged to the 
east and ultimately into the Silver River.  The added volume will help reduce flooding in the area 
of SR 40 and NE 40th Avenue.  Joint participation in funding the project is anticipated form 
Florida Department of Transportation (FDOT), Florida Department of Environmental Protection 
(FDEP), St. John’s River Water Management District (SJRWMD) and Community Budget Issue 
Request (CBIR) funds from the State, in amounts yet to be determined. 
 
The Lake Weir Avenue Reconstruction project will be bid in FY2008.  When completed, it will 
alleviate traffic and intersection congestion.  The project consists of the reconstruction and 
widening of the existing two lanes (partial three lanes) into full three lanes.  Included will be new 
bituminous pavement, curb and gutter, an eight foot combination sidewalk/bike lane, storm and 
sanitary sewer lines, relocating the water main and other utilities in conflict with the project.  The 
estimated cost is $3,691,000. 
 
In fiscal year 2007, the Street Resurfacing and Sidewalk Programs were put on hold pending a 
new funding source.  In early fiscal year 2008, the City will issue revenue certificates to fund a 
number of capital improvements which, in addition to funding the above mentioned programs, 
also include: construction of improvements to the City-owned Golf Courses, acquisition of 
traffic lights, Police CAD and improvements at the municipal airport.   
 
Bond financing allows projects to be facilitated consistent with needs.  The pay-as-you-go 
approach would require a longer time frame to obtain the needed dollars to support the project as 
well as subject the project to additional costs associated with inflation.  Consequently, we have 
determined that periodic enhancements to facilities are most cost effective, as opposed to major 
retrofit which would be required as a result of delaying projects. 
 
Historically, the Electric Utility financed its capital improvement program on a pay-as-you-go 
basis.  During fiscal year 2005, the City issued new bonds for the Electric Utility to 
accommodate $22 million in capital improvements in an effort to support intergenerational 
equity in the system.  These projects were begun in FY2006, and a majority of the funding was 
carried over to FY2007 for project completion.  Additional bond financing in fiscal year 2008 is 
planned for both the Electric and Water and Sewer utilities for the acquisition and construction 
of additions, extensions and improvements to City’s utility systems to provide necessary capacity 
and reliability. 
 
The total capital budget for FY2008, including the anticipated bond financing, is supported by 
the following funds: 
 

Water & Sewer Construction $9,913,314
Local Opt. Gas Tax 3,646,104
3/4 Mill Road Improvements 69,000
1/8 Mill Neighborhood Enhance. 24,350
Stormwater Utility 2,960,966
Electric Bonds 26,010,000
Total $42,623,734
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CAPITAL IMPROVEMENT BUDGET 
BY PROJECT TYPE

Other
14.7%

Transportation
5.8%

Stormwater
30.2%

Water & Sewer
49.3%

 
 
The capital improvement projects approved in the FY2008 budget, excluding the anticipated 
bond financed projects for the electric utility, are categorized as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The transportation-related expenditures approved for fiscal year 2008 are funded by the Local 
Option Gas Tax Fund and the 3/4 Mill Road Improvements Fund.  Over $3.7 million has been 
budgeted for street projects, traffic signals, street repairs and debt service.  The $9.9 million in 
water and sewer projects are funded by the Water & Sewer Construction Fund.   
 
Water and Sewer Construction Fund 
The Water and Sewer Construction Fund provides financing for the construction of water and 
sewer capital improvements for the City.  These improvements are categorized into three areas: 
Capital Projects, Road Related Projects, and Repair and Maintenance Projects.  Capital Project 
priorities were determined using the Comprehensive Plan goals:  (A) to remedy public health 
threats of bad wells and septic tanks, or threats to the major supply sources; (B) to provide 
services to existing residents, new customers, and to provide fire suppression water supply; (C) 
to encourage water conservation and reuse; and (D) to remedy operational problems.  
 
Other priorities were providing new or replacement utilities in conjunction with the construction 
of roadways within the City; or to provide major repairs needed to the water and sewer system. 
 
Local Option Gas Tax Fund 
In 1983, the State authorized counties to impose a local option gas tax of up to four cents on 
every gallon of motor fuel and special fuel sold in the County.  The State, in 1985, allowed 
counties to impose an additional fifth and sixth cent.  The Marion County Board of 
Commissioners has imposed a sixth cent Local Option Gas Tax to end on August 31, 2013.  The 
City’s pro-rata share is based on population.  The City receives 23.5% of the County’s proceeds, 
estimated to be $3.3 million for FY2008.  Interest earnings are estimated to be $300,000. 
 
The funds may only be used for the following expenditures: (1) public transportation operations 
and maintenance; (2) roadway and right-of-way maintenance and equipment; (3) roadway and 

Water & Sewer $9,913,314
Stormwater 2,960,966
Transportation 1,254,402
Other 2,485,052
Total $16,613,734
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right-of-way drainage; (4) street lighting; (5) traffic signs, traffic engineering, signalization and 
pavement markings; (6) bridge maintenance and operation; (7) road construction and 
reconstruction and (8) debt service on outstanding bonds.  Since the gas tax is based on the 
number of gallons of motor/special fuel sold, it is affected by various factors such as number of 
tourists, gasoline shortage and population. 
 
Stormwater Utility Fund 
In 1988, the Stormwater Utility Fund was created to ensure that the City disposes of water runoff 
in a manner that complies with State and Federal guidelines, protects the purity of the aquifer, 
and prevent the City from being hit with the type of flooding that occurred in 1982.  Ocala was 
one of the first cities in Florida to create a stormwater management utility. 
 
The Comprehensive Plan goal for the Stormwater Management Sub-Element is to provide 
stormwater management facilities necessary to protect public and private property, health, and 
safety from potential flood damage and ground water contamination.  The City chose a 10-year, 
24-hour storm event to use as the minimum design criteria to size all stormwater management 
facilities.  This will provide flood protection and proper management of stormwater for 90 
percent of the largest annual rain events.  Under the Comprehensive Plan, any new development 
must be constructed with the first floor elevation a minimum of one foot above the 100 year 
flood elevation.  The objective is for no net decrease in available flood storage within the 100-
year flood plain. 
 
Stormwater improvements are funded from stormwater utility fees. The most recent adjustment 
in the fee structure was in fiscal year 1999.  For the last five years, the revenue derived from the 
fees has not been sufficient to offset increased costs and growth in the system.  The undesignated 
balance in the fund has been used to support the unfunded costs. In April, 2005 a $2.00 fee 
increase was approved to support the five-year capital improvement plan in addition to continued 
maintenance of the drainage facilities. 

 
The fund has two divisions: Stormwater Administration and Stormwater Maintenance.  The 
administration division reports to the City Engineer, and is responsible for the administrative 
duties relating to managing the utility, and for engineering, designing and constructing the 
drainage systems.  The administrative division has 7 full-time positions, but also utilizes 
Engineering personnel for assistance in design and construction of stormwater projects.  The 
total stormwater budget for FY2008 is $2,960,966. 
 
The Maintenance Division is under the Public Works Department and maintains over 200 
retention facilities and the stormwater runoff/control systems.  The maintenance division has 
18.75 full-time equivalent positions. 

 
¾ Mill Road Improvement Fund 
Beginning with FY1987, the City Council authorized an additional mill of property tax to be 
used for specific purposes.  Of that, three-quarters of the one mill was dedicated for 
transportation related projects as approved.   
 
The most successful of these programs has been street resurfacing.  The City has 297 miles of 
streets to be maintained.  Annually, the City resurfaces approximately 10 miles of streets.  These 



 
CITY OF OCALA 

Fiscal Year 2007-2008 Capital Improvements Budget 
 

 

 349

roads are chosen with assistance from the Pavement Management Program, a computerized 
analysis, which ranks road improvements based upon the benefit and cost to the public. 
 
For fiscal years 2003-2005, these projects were supported from the 2002 Capital Improvement 
Bonds Construction Fund.  The formerly used dollars are programmed to pay debt service on the 
bonds and to finance other general fund programs.  For fiscal year 2006, dollars were carried 
over from the previous year for projects to be brought up to date.  For FY2007 these projects 
were put on hold until a new funding source will need to be identified.  Revenue certificates will 
be issued in early fiscal year 2008 to support the street resurfacing and sidewalk programs. 
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FY2008-2012 CAPITAL IMPROVEMENTS
 

Projected Spending by Major Category

FY2008 FY2009 FY2010 FY2011 FY2012 TOTAL
WATER & SEWER PROJECTS
GIS Consultant 50,000 50,000 50,000 50,000 50,000 250,000
Annual Contract 1,049,776 1,050,000 1,050,000 1,050,000 1,050,000 5,249,776
Sewer Main Reimbursement 50,000 50,000 50,000 50,000 50,000 250,000
Measuring Fire Hydrant Flows 50,000 50,000 50,000 50,000 50,000 250,000
Contaminated Wells 4,988 5,000 5,000 5,000 5,000 24,988
Lift Station Improvements 1,674,549 975,000 925,000 3,625,000 825,000 8,024,549
Lift Station Capacity Reimbursements 50,000 50,000 50,000 50,000 50,000 250,000
Water Main Reimbursements 100,000 100,000 100,000 100,000 100,000 500,000
Misc. Road Projects W&S 900,000 1,050,000 1,050,000 1,050,000 1,050,000 5,100,000
East Ocala W&S Main Replace. 899,927 1,686,000 1,395,000 3,980,927
West Ocala Water Main Replace. 809,967 1,360,000 1,400,000 3,569,967
WTP #1 Miscellaneous Projects 1,249,743 350,000 500,000 100,000 2,199,743
SW 80th Ave. Water Main Extension 799,691 799,691
Pine Oaks Improvement Projects 1,459,807 1,459,807
Consultant Design Fees 140,000 150,000 150,000 150,000 150,000 740,000
Aerial Mapping 25,000 25,000 25,000 25,000 25,000 125,000
R&R Sewer - Annual Contract 599,866 150,000 749,866
Infill Water - Annual Contract 140,000 300,000 440,000
Infill Sewer - Annual Contract 1,660,000 600,000 2,260,000
Capital Projects - Water 2,500,000 2,200,000 4,700,000
Capital Projects - Sewer 24,600,000 24,600,000
R&R Projects - Water 900,000 385,000 1,285,000
R&R Projects - Sewer 1,810,000 1,990,000 1,035,000 3,050,000 7,885,000
Total 9,913,314 9,901,000 10,005,000 9,520,000 35,355,000 74,694,314

STORMWATER PROJECTS
Project Administration 574,176 854,000 913,000 977,000 1,046,000 4,364,176
GIS  Project Salaries 154,790 163,000 164,500 166,000 172,500 820,790
Annual Contract 70,000 70,000
Aerial Mapping 25,000 25,000 25,000 25,000 25,000 125,000
Nat'l Pollution Discharge Elimin. Sys. 25,000 25,000 25,000 25,000 25,000 125,000
DRA Maintenance 30,000 30,000 30,000 30,000 30,000 150,000
SR 40/Half Mile Creek 1,500,000 1,500,000
East SR 40 Flood Control 201,000 201,000
SCADA System for Stormwater Pumps 160,000 160,000 320,000
Contamination Abatement 50,000 50,000 25,000 25,000 25,000 175,000
Other Stormwater Capital Projects 10,000 10,000 735,000 279,000 1,329,800 2,363,800
Lake Tuscawilla 161,000 540,000 578,000 619,000 66,200 1,964,200
Total 2,960,966 1,857,000 2,495,500 2,146,000 2,719,500 12,178,966

ELECTRIC PROJECTS (1)
Shaw 4th 12kV feeder 1,000,000 1,000,000
SE 31st Relocation 1,900,000 1,900,000
Ergle to Silver Springs 69kV 2,800,000 2,800,000
Dearmin to Baseline 69kV 5,500,000 5,500,000
Ergle-Fore-North 69kV 4,400,000 4,400,000
Ocala Palms 3rd and 4th Feeders 850,000 850,000
Shaw 12 kV Feeders 2,000,000 2,000,000
Clifton 230kV Station 69 kV Exits 4,000,000 4,000,000
Ergle Station 3rd Breaker 1,500,000 1,500,000
Dearmin Breaker for New Loop 450,000 450,000
Water Plant Breaker for New Loop 600,000 600,000
Fore Station 3,000,000 3,000,000
2nd Shaw 12kV-30 MVA Transformer 3,300,000 3,300,000
6th 230-69kV Autotransformer 3,300,000 3,300,000
Clifton 230kV Station 3,000,000 3,000,000
Substation Equipment Changeout 750,000 1,500,000 1,800,000 900,000 1,800,000 6,750,000
Annual R&R 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Automatic Meter Reading 9,510,000 9,510,000
Total 26,010,000 11,750,000 12,400,000 2,900,000 10,800,000 63,860,000
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FY2008-2012 CAPITAL IMPROVEMENTS
 

Projected Spending by Major Category (continued)

FY2008 FY2009 FY2010 FY2011 FY2012 TOTAL
TRANSPORTATION PROJECTS
Traffic Signal Crew 118,351 136,000 146,000 156,000 167,000 723,351
Traffic Projects Administration 11,000 12,000 13,000 14,000 15,000 65,000
Suntran Signs 1,000 1,000 1,000 1,000 1,000 5,000
Traffic Control Sign Device Program 30,000 33,000 35,000 37,000 40,000 175,000
Signals & Sign Maintenance 10,000 12,000 13,000 14,000 15,000 64,000
Thermoplastic Paint Program 17,000 19,000 20,000 21,000 22,000 99,000
Signal Installation 100,000 110,000 118,000 126,000 135,000 589,000
Historic Sign Program 3,000 3,000 3,000 3,000 3,000 15,000
Permanent Traffic Count Stations 35,000 34,000 36,000 39,000 42,000 186,000
Traffic Calming Program 60,000 58,000 62,000 66,000 71,000 317,000
Computerized Signals System Expansion 400,000 400,000
Closed Loop Intersection Expansion 13,000 15,000 16,000 17,000 18,000 79,000
Signal Synchronization 500,000 500,000
Portable Traffic Counters 8,000 9,000 10,000 11,000 12,000 50,000
Other Equipment 7,615 36,000 39,000 42,000 45,000 169,615
Engineering Road Project Salaries 176,481 192,000 205,000 219,000 234,000 1,026,481
Aerial Mapping Program 25,000 25,000 25,000 25,000 25,000 125,000
Miscellaneous Road Projects 25,000 25,000 25,000 25,000 25,000 125,000
Miscellaneous Landscaping 34,955 35,000 35,000 35,000 35,000 174,955
Highway and Street Maintenance 225,000 241,000 258,000 276,000 1,000,000
Pavement Management System 69,000 98,000 105,000 112,000 120,000 504,000
GIS Project Salaries 10,000 10,000 10,000 10,000 10,000 50,000
NE 36th Avenue 865,000 865,000
NE 25th Avenue 2,738,000 2,738,000
Total 1,254,402 1,088,000 1,558,000 1,231,000 4,914,000 10,045,402

RECREATION AND PARKS PROJECTS
Playground Replacement 100,000 50,000 40,000 40,000 230,000
Court Resurfacing 7,600 65,000 80,000 62,000 214,600
Parking Lots 14,500 6,000 14,000 6,000 40,500
Fence Replacement 31,000 31,000
Lignting Systems 5,000 5,000
Total 0 158,100 121,000 134,000 108,000 521,100

MISCELLANEOUS PROJECTS
Transfer to Mass Transit Fund 225,000 300,000 300,000 300,000 300,000 1,425,000
Code Enforcement Demolitions 24,350 25,000 25,000 25,000 25,000 124,350
Debt Service - Road Projects 2,235,702 2,068,000 2,068,000 2,068,000 2,068,000 10,507,702
Total 2,485,052 2,393,000 2,393,000 2,393,000 2,393,000 12,057,052

Check:
GRAND TOTAL 42,623,734 27,147,100 28,972,500 18,324,000 56,289,500 173,356,834

 

Projected Funding Sources

FY2008 FY2009 FY2010 FY2011 FY2012 TOTAL
3/4 Mill Road Improvements Fund 69,000 98,000 105,000 112,000 120,000 504,000
1/8 Mill Neighborhood Enhance. Fund (2) 573,968 585,447 597,156 609,099 621,281 2,986,953
Local Option Gas Tax Fund 3,646,104 3,358,000 3,821,000 3,487,000 7,162,000 21,474,104
Stormwater Utility Fund 2,960,966 1,857,000 2,495,500 2,146,000 2,719,500 12,178,966
Water & Sewer Construction Fund 9,913,314 9,901,000 10,005,000 9,520,000 35,355,000 74,694,314
Electric/Electric Bonds Fund 26,010,000 11,750,000 12,400,000 2,900,000 10,800,000 63,860,000
Subtotal - Identified Sources 43,173,352 27,549,447 29,423,656 18,774,099 56,777,781 175,698,337
Surplus/(Shortfall) 549,618 402,347 451,156 450,099 488,281 2,341,503
GRAND TOTAL 43,722,970 27,147,100 28,972,500 18,324,000 56,289,500 173,356,834

(1)  FY2008 includes Electric projects that are part of a pending bond issue.  The closing will take place during FY2008.
(2)  Increase based on a 2% per year increase in ad valorem tax revenue.  
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CAPITAL IMPROVEMENT PLAN 
PROJECT DESCRIPTIONS 

 
WATER & SEWER PROJECTS 
 
GIS Consultant - Consultant services for conversion of maps for GIS. 
 
Annual Contract - Design and construction of miscellaneous water and sewer projects that need 
immediate attention.  This is in conjunction with the annual contract for stormwater construction. 
  
Sewer Main Reimbursement Program - Reimbursements to developers for upsizing sewer 
lines to meet City standards. 
 
Measuring Fire Hydrant Flows - Pressure and flow testing for fire hydrants to protect flows of 
the system. 
 
Contaminated Wells - Costs incurred for wells that are determined to be contaminated.  Florida 
Department of Environmental Protection will reimburse the costs for a local plumber to hook 
these customers up to City water. 
 
Lift Station Improvements - Construction and improvements to Lift Stations 18, 25, 33, 45 and 
56 as requested by the Water and Sewer Department. 
 
Lift Station Capacity Reimbursement Program - Reimbursements to developers, who have 
the lift station constructed, when new customers hook up to the system and use lift station 
capacity. 
 
Water Main Reimbursement Program - Reimbursement to developers for upsizing sewer lines 
to meet City standards.  
 
Misc. Road Projects Water & Sewer - Funds for water and sewer needed on FDOT, Marion 
County and developer built road projects. 
 
East Ocala Water & Sewer Main Replacement - Replacement of existing 2” galvanized water 
mains with new mains and fire protection. 
 
West Ocala Water Main Replacement - Water main replacements on the west side of Ocala. 
 
WTP #1 Miscellaneous Projects - Upgrade and replace existing process equipment that was 
installed at WTP #1 in 1972.  Grading and excavating project that adds lime sludge storage and 
restores deteriorated areas at the water treatment plant.  Pulling of pumps to inspect old well 
casings installed in 1972. 
 
SW 80th Avenue Water Main Extension - Project extending SW 80th Avenue water main to 
SR 40 and US 27. 
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Pine Oaks Improvement Projects - Pump station improvements and PVC liner replacement at 
Pine Oaks Golf Course. 
 
Consultant Design - Fees for design of water and sewer capital projects. 
 
Aerial Mapping - Program to update and enhance aerial maps used in design of roadway, water, 
sewer, electric, and stormwater projects. These maps also provide a basis for the Global 
Information System being developed.  The funds it directly benefits: Electric Fund, Stormwater 
Utility Fund, 3/4 Mill Road Improvements Fund and Local Option Gas Tax Fund. 
 
R&R Sewer-Annual Contract - Design and construction of miscellaneous R&R sewer projects 
that need immediate attention.  This is in conjunction with the annual contract for stormwater 
construction. 
 
 
STORMWATER PROJECTS 
 
Project Administration - Design and administration of stormwater utility projects for the City. 
 
GIS Project Salaries - Maintenance of Geographic Information System for drainage systems 
within the City. 
 
Annual Contract - Design and construction of miscellaneous projects that need immediate 
attention.  This is in conjunction with the annual water and sewer contract. 
 
Aerial Mapping - Program to update and enhance aerial maps used in design of roadway, water, 
sewer, electric and stormwater projects.  These maps also provide a basis for the Global 
Information System being developed.  It directly benefits the Electric, Stormwater Utility, 3/4 
Mill Road Improvements, Local Option Gas Tax and Water and Sewer Construction Funds. 
 
National Pollution Discharge Elimination System - Consulting services for National Pollution 
Discharge Elimination System. 
 
DRA Maintenance - Mow/maintain various stormwater drainage retention areas that alleviate 
flooding conditions throughout the City. 
 
SR 40/Half Mile Creek Project - Construction of the Silver Springs/River pollution reduction 
project. 
 
East SR 40 Flood Control - Consultant services for East SR 40 Flood Control project. 
 
SCADA System for Stormwater Pumps - Supervisory Control and Data Acquisition system for 
stormwater pumps. 
 
Contamination Abatement - Clean up contaminated areas of the City to protect the ground 
water. 
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Other Stormwater Capital Projects - Miscellaneous projects to be completed by the Public 
Works Department. 
 
Lake Tuscawilla - Miscellaneous improvements including dredging and muck removal when 
necessary. 
 
 
ELECTRIC PROJECTS 
 
Electric Projects - In January, 2005, the City Council authorized the issuance of Utility Systems 
Improvement and Refunding Revenue Bonds, Series 2005 for certain projects for the electric and 
water and sewer utilities.  These projects relate to the electric utility. 
 
 
TRANSPORTATION PROJECTS 
 
Suntran Signs - Fabricate signs for Sun-Tran bus stops. 
 
Traffic Control Sign Device Program - The Federal Highway Administration has mandated 
that sign devices be changed to benefit elderly drivers.  The Florida Department of 
Transportation and the Department of Motor Vehicles have standards that increase sign 
brightness in order to increase reaction time.  In order to accomplish this task, the City has been 
divided into 26 grids.  Seven grids remain for signage upgrades. 
 
Signals and Sign Maintenance - Funding for repair of traffic signals and signs. 
 
Thermoplastic Paint Program - Upgrade of pavement markings to meet revised FDOT 
standards.  Materials will be used to install stop bars, arrows, word legends, and centerlines. 
 
Signal Installation - Traffic signals will be placed at locations that do not meet current criteria 
of the Manual of Uniform Traffic Control Devices. 
 
Historic Sign Program - New stop and quadrant signs fabricated to identify the historical 
district. 
   
Permanent Traffic Count Stations - Latest technology for up-to-date traffic studies. 
 
Traffic Calming Program - Installation of speed tables, signs and markings on cut-through 
streets in residential areas. 
 
Closed Loop Intersection Expansion - Connect new signalized intersections, school flashers, 
railroad crossing signals, and traffic video monitoring to the existing closed loop system. 
 
Signal Synchronization - Phase 2 of the Traffic Signal Synchronization program. 
 
Portable Traffic Counters - Monitor the City’s roadways for concurrency development and 
growth.  Information is used when preparing traffic studies and reports for daily use. 
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Other Equipment - Purchase of equipment to insure minimal damage and down time of 
signalized intersections after storms and that traffic signals are functioning properly. 
 
Aerial Mapping - Program to update and enhance aerial maps used in design of roadway, water, 
sewer, electric, and stormwater projects.  These maps also provide a basis for the Global 
Information System being developed.  The cost for Aerial Mapping is divided between the funds 
it directly benefits: Electric Fund, Stormwater Utility Fund, 3/4 Mill Road Improvements Fund 
and Local Option Gas Tax Fund 
 
Miscellaneous Road Projects - Conduct feasibility studies, cost estimates and preliminary 
design work on various projects requested by City Council and the City Manager’s Office. 
 
Miscellaneous Landscaping - Miscellaneous landscape projects not directly related to road, 
water and sewer, or stormwater projects. 
 
Pavement Management System - Annual re-inspection of the condition of City streets to 
determine which streets are to be included in the resurfacing program. 
 
GIS Project Salaries - Maintenance of Geographic Information System for roads and traffic 
within the City of Ocala. 
 
Mass Transit - Portion of the local option gasoline tax that has been allocated for the City’s 
match to Federal Transit Administration and Florida Department of Transportation grants.  These 
grants are for capital purchases, operations and maintenance of the City’s public transit system. 
 
Code Enforcement Demolitions - Funding for vacant house demolitions and clearing of vacant 
lot land by the City Code Enforcement division. 
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OTHER SIGNIFICANT CAPITAL 
OVER $5,000 

   
Planning Mid-Block Pedestrian Crosswalks $60,000 
Planning Decorative Crosswalks 35,000 
   
Police In Car Video Cameras (10) 70,000 
   
Fire Self Contained Breathing Apparatus (78) 400,998 
   
Recreation Tree Mitigation 110,000 
Recreation Accordion Panel Door 5,892 
   
Public Works Van 16,949 
   
Water & Sewer GBA Master Series 124,085 
Water & Sewer New Construction Materials - Water 50,000 
   
Telecommunications Fiber Optics Extensions 200,000 
   
Electric Underground Cable and Fault Locator 7,600 
Electric Hydraulic Crimp Tool 7,056 
Electric 50' Bucket Trucks (2) 300,000 
Electric Digger Truck 200,000 
Electric Storage Buildings 500,000 
Electric Power Line Construction Materials 3,250,000 
Electric Meter Operations Materials 242,823 
Electric Relay Test Set 55,000 
Electric Varcorder 5,100 
Electric Transmission & Distribution Materials 150,000 
   
Information 
Technology Computer Servers (7) 52,402 
   
Non-Departmental Time Clock Pilot Project 200,000 
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VEHICLE/EQUIPMENT REPLACEMENT BY DEPARTMENT 

       
       
Department   Division   Description   Amount 
Planning  Planning Administration  Van  $19,500 
       
Building  Inspections  SUV  15,100 
       
Police  Professional Standards  Sedan  21,515 
Police  Criminal Intelligence Bureau  Sedan  21,515 
Police  Logistics  Trailer  3,000 
Police  Downtown Service Area  Sedans  71,505 
Police  Special Operations  Sedans  47,670 
Police  Deputy Chief of Police  Sedan  21,515 
Police  Operations Bureau - District 1  Sedans  116,340 
Police  Operations Bureau - District 2  Sedans  71,505 
Police  Property Crimes Division  Sedans  43,030 
Police  Economic Crimes Division  Sedan  21,515 
Police  Major Crimes Division  Sedan  21,515 
Police  Youth Development Services  Sedan  23,835 
       
Fire  Fire Rescue  Rescue Unit  115,000 
Fire  Public Information/Education  SUV  21,350 
       
Engineering  Traffic Engineering  Sedan  15,100 
Engineering  Inspections  SUV  15,100 
       
Airport  Ocala International Airport  Sweeper  30,000 
Airport  Ocala International Airport  Pick Up  15,100 
       
Recreation  Parks Maintenance  Dump Truck  53,000 
Recreation  Parks Maintenance  Pick Up    15,100 
Recreation  Parks Maintenance  Compressor  770 
Recreation  Parks Maintenance  Chipper  20,700 
Recreation  Beautification  Mower  3,900 
Recreation  Beautification  Weedeater  360 
Recreation  Tennis Courts  Spreader  700 
Recreation  Trailer Park  Weedeater  250 
       
Golf  Pine Oaks Golf Course  Pick Up  15,100 
Golf  Municipal Golf Course  ATV  23,000 
Golf  Municipal Golf Course  Mower  23,000 
       
Public Works  Highway & Street Maintenance  Trailer  3,000 
Public Works  Highway & Street Maintenance  Dump Trucks  82,000 
Public Works  Highway & Street Maintenance  Mowers  5,000 
Public Works  Highway & Street Maintenance  Weedeaters  1,000 
Public Works  Highway & Street Maintenance  Edger  350 
Public Works  Highway & Street Maintenance  Planer  2,750 
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VEHICLE/EQUIPMENT REPLACEMENT BY DEPARTMENT 
       
       

Department   Division   Description   Amount 
Public Works  Highway & Street Maintenance  Saw  1,300 
Public Works  Facilities Maintenance  Pick Up  17,000 
Public Works  Stormwater Maintenance  Dump Trucks  89,000 
Public Works  Stormwater Maintenance  Trailer  3,500 
Public Works  Stormwater Maintenance  Mower   19,400 
Public Works  Stormwater Maintenance  Weedeaters  500 
Public Works  Stormwater Maintenance  Saws  1,740 
Public Works  Stormwater Maintenance  Hedger  470 
       
Sanitation  Commercial Sanitation  Clamshell  206,000 
Sanitation  Residential Sanitation  Loaders  412,000 
Sanitation  Residential Sanitation  Clamshell  127,595 
Sanitation  Residential Sanitation  SUV  15,100 
       
Water & Sewer  Central Lines Maintenance  Pick Ups    95,900 
Water & Sewer  Central Maintenance Services  Trailer  40,000 
Water & Sewer  Central Maintenance Services  Van  40,000 
       
Electric  Distribution  Trailer  7,800 
Electric  Distribution  Crane Truck  40,000 
Electric  Distribution  Digger Truck  195,000 
Electric  Distribution  Aerial Truck  195,000 
Electric  Distribution  Pick Ups  126,000 
Electric  Meter  Pick Up   15,100 
Electric  Substation  Pick Up  15,100 
Electric  Engineering  Pick Ups  30,200 
       
    GPS Units  150,000 
    Contingency  25,000 
       
    TOTAL  2,849,395 
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GLOSSARY 
 

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are 
incurred, as opposed to when cash is received or spent. 
 
Ad Valorem Taxes - Property taxes based on multiplying an adopted millage rate by the value 
of real or personal property. 
  
Amended Budget - Budget which includes the City Council adopted budget at the beginning of 
each fiscal year with any City Council approved changes such as previously encumbered 
purchase orders, carry-forwards, fund transfers and/or resolutions. 
 
Allocations - An expense charged by one department/division to another for services performed 
or for expenditures of a general nature.  The payment of the expenditure (e.g. insurance 
premiums) or the management of services (e.g. fleet or building maintenance) are paid from a 
control account and billed to other departments/divisions by a specified formula. 
 
Annual Budget - Annual financial plan of financial operation embodying an estimate of 
proposed expenditures for a fiscal year and the proposed means of financing them. 
 
Appropriation - An authorization made by City Council which permits the City to incur 
obligations and to make expenditures of resources. 
 
Assessed Valuation - A valuation set upon real estate or other property by the Marion County 
Property Appraiser to be used as a basis of levying taxes. 
 
Balanced Budget - A budget in which planned revenues equal planned expenditures.  The legal 
requirements for a balanced budget may be set by the state or local government. 
 
Bond - A written promise to pay a sum of money on a specific date at a specified interest rate as 
detailed in a bond official statement. 
 
Budget Calendar - The schedule of key dates which a government follows in the preparation 
and adoption of the budget. 
 
Budgetary Control - The control or management of a government in accordance with the 
approved budget for the purpose of keeping expenditures within the limitations of available 
appropriations and resources. 
 
Capital Improvement Program - A plan for capital expenditures to be incurred each year over 
a fixed period of years to meet capital needs.  It sets forth each project or other contemplated 
expenditure in which the government is to have a part and specifies the full resources estimated 
to be available to finance the projected expenditures. 
 
Capital Outlay - Expenditures which result in the acquisition or addition to fixed assets. 
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Capital Projects Funds - Funds used to account for resources earmarked for the acquisition and 
construction of major capital facilities and other project-oriented activities not funded by other 
funds. 
 
Carry-forwards - Purchase orders or specific requested items encumbered or to be encumbered 
which need to be carried over from one fiscal year to the next. 
 
Comprehensive Plan - Also known as Florida’s 1985 Growth Management Act which requires 
all Florida cities and counties to (Comp Plan) prepare a five-year plan with goals and objectives 
and how the changes would be funded for at least the eight mandated elements:  Future Land 
Use; Traffic Circulation; Housing; Infrastructure (Sanitary Sewer, Solid Waste, Stormwater, 
Potable Water and Aquifer Recharge); Conservation; Recreation and Open Space; 
Intergovernmental Coordination and Capital Improvements (funding). 
 
Concurrency - Concurrency is a requirement of the Comprehensive Plan that requires 
cities/counties to maintain a level of service sufficient to provide for new development at any 
specific locations.  If services are deemed inadequate according to the plan, a new business 
cannot open up at that location. 
 
Contingency Account - Funds set aside for emergency and unforeseen costs. 
 
Cost-of-Living Adjustment - An increase in salaries to offset the adverse effect of inflation on 
compensation. 
 
Debt Service - Expenditures in the form of debt principal payments, interest payments and 
related service charges for benefits received in part in prior fiscal periods as well as in current 
and future fiscal periods. 
 
Debt Service Funds - Funds that are used to account for the accumulation of resources for the 
payment of principal, interest and related costs of the City’s general long-term debt not paid from 
the Special Assessment Fund. 
 
Deficit - Excess of liabilities over assets - or expenditures over revenues - in a fund over an 
accounting period.   
 
Department - An organizational unit responsible for carrying out a major governmental function 
such as Police, Fire or Recreation. 
 
Depreciation - The decrease in value of physical assets due to use and the passage of time. 
 
Designated Fund Balance - That part of the fund balance that has been identified for a specific 
purpose.  This differs from reserved funds, in that there is no legal requirement for funds that 
have been designated. 
 
Division - A further breakdown of a department for specific activities or programs within the 
department. 
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Encumbrances - Commitments, in the form of purchase orders, related to unperformed contracts 
for services and undelivered goods, which are reductions to or reservations of applicable 
appropriations. 
 
Enterprise Funds - Funds used to account for operations that are financed and operated in a 
manner similar to private business and whose costs are paid from user charges or from revenue 
sources other than general governmental revenue. 
 
Entitlement - The amount of payment to which a state or local government is entitled as 
determined by the federal government. 
 
Expenditures - The cost of goods delivered or services rendered including operating expenses, 
capital outlays and debt service. 
 
Florida Emergency Training Facility -  A facility constructed for the purpose of training 
rescue personnel in fighting fires under unusual circumstances and in specialized airport and 
confined space rescue tactics. 
 
Fiduciary funds - Funds that account for resources that governments hold in trust for individuals 
or other governments. 
 
Fiscal Year (FY) - The period of 12 consecutive months to which the annual budget applies.  
The City’s fiscal year begins October 1 and ends September 30. 
 
Fleet-Maintained Equipment - Any gas powered vehicle or equipment that is maintained by 
the Fleet Management Department and is charged a user fee. 
 
Fixed Assets - Assets of a long term character which are intended to be held or used with a 
minimum cost of $1,000 such as land, buildings, machinery, equipment and improvements other 
than buildings. 
 
Full-time equivalent - Number of employees including part-time positions as a percentage of 1.  
 
Fund - A fiscal and accounting entity with a self-balancing set of accounts. 
 
Fund balance - The difference between a fund’s assets and liabilities.  Portions of the fund 
balance may be reserved for various purposes, such as contingencies or encumbrances. 
 
Generally Accepted Accounting Principles - Uniform minimum standards for financial 
accounting and recording, encompassing the conventions, rules, and procedures that define 
accepted accounting principles. 
 
General Funds - This fund type includes the General Fund which is the main general operating 
fund of the City along with other funds that provide operating services for the general 
government. 
 
General Obligation Bonds- Debt which is secured by the full faith and credit of government.  
Property taxes are the main revenue used to repay general obligation bonds, but if bondholders 
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are not repaid, they have a legal claim against any revenue or asset of the government.  The bond 
debt my only be incurred in Florida if approved by voters in a referendum. 
 
Goals - Goals are broad statements that provide the direction the City and departments would 
like to accomplish based on the needs of the community. 
 
Governmental funds - A self-balancing set of accounts, each with separate revenues, 
expenditures and fund balances. 
 
Homestead Exemption - A deduction from the total assessed value of owner-occupied property.  
Currently, the exemption is $25,000. 
 
Interfund Transfers - Legally authorized transfers from a fund receiving revenue to the fund 
through which the resources are to be expended.  Example:  Electric Fund transfers to General 
Fund. 
 
Intergovernmental Revenues - Revenue collected by one government and distributed (usually 
by a predetermined formula) to another level of government. 
 
Internal Service Funds - Funds used to account for the operation of departments which exist 
solely to provide services to other City departments.   
 
Intragovernmental Services - Services that are for internal use only and are allocated back to 
the user departments.  Budgeted in the Intragovernmental Services Fund (#581) also referred to 
as Internal Service Fund. 
 
Millage Rate - The tax rate on real property based per $1,000 of taxable property value.  The 
present millage rate is 4.5288. 
 
Modified Accrual - A basis of accounting in which revenues are recognized when they become 
both measurable and available to finance expenditures for the same period; and expenditures are 
generally recognized when the liability is incurred with few exceptions. 
 
Net Budget - The legally adopted budget less all interfund transfers and interdepartmental 
charges. 
 
Non-Budgetary Funds - Funds that are not included in the budgetary process, but are monitored 
on a weekly or monthly basis by the Finance Department.  This category includes self-insurance, 
payroll, pension and sinking reserve funds. 
 
Object Code - The last set of numbers in an account number which signifies the specific line-
item expenditure. 
 
Objectives - An objective is a specific, measurable achievement that a division/department seeks 
to accomplish within a given time frame.  Objectives explain the basic purposes of the services 
rendered and which identify the specific results anticipated to be achieved with budget requests. 
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Occupational Safety and Health Administration - The federal governing body over workplace 
safety. 
 
Performance Measure - Data collected to determine how effective or efficient a program is in 
achieving its objectives. 
 
Personal Services - General category that includes salaries and wages, health insurance, social 
security and other fringe benefits. 
 
Proprietary funds - A type of fund that accounts for governmental operations that are financed 
and operated in a manner similar to private business enterprises. 
 
Reserve for Contingencies - An amount appropriated, consistent with statutory authority, that 
can subsequently be appropriated to meet unexpected needs. 
 
Resolution - An order of the City Council requiring less legal formality than an ordinance or 
statute. 
 
Revenue Bonds - Debt which is secured only by specific identified revenues.  Revenue bonds 
are explicitly not secured by the full faith and credit of the government.  If bondholders are not 
repaid, they have a legal claim only against the particular revenues used to secure the debt. 
 
Revenues - Monies received by the City. 
 
Revised Budget - The City Council approved budget after mid-year revisions have been made. 
 
Rolled-back Rate - The millage necessary to raise the same amount of Ad Valorem tax revenue 
as the previous year excluding taxes from new construction. 
 
Shared Revenue - Revenue levied by one government but shared on a predetermined basis with 
another government. 
 
Special District - An independent unit of local government organized to perform a single 
governmental function or a restricted number of related functions which usually have the power 
to incur debt and levy taxes.  Downtown Development is the only special district that Ocala has 
presently. 
 
Special Revenue Funds - Funds that are used to account for the proceeds of specific revenue 
sources that are legally or administratively restricted to expenditures for specific purposes. 
 
Statute - A written law enacted by a duly organized and constituted legislative body. 
 
Surplus - Excess of assets over liabilities - or revenues over expenditures - in a fund over an 
accounting period. 
 
Taxable Value - The value of each parcel of property based on its fair market value less any 
exemptions such as Homestead Exemption.  This value is used to calculate the property tax. 
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Taxes - Compulsory charges levied by a government for the purpose of financing services 
performed for the common benefit.  This term does not include charges to those paying for 
specific services, such as electricity, water or sewer services. 
 
Tax Increment Financing - The TIF program allows for a tax increment to be set aside in a trust 
fund to be utilized for community redevelopment purposes only. 
 
Transfers In/Out - Amounts transferred from one fund to another to assist in financing the 
services of the recipient fund.  Transfers do not constitute revenues or expenditures of the 
governmental unit, but only of the individual funds, and are included in the ‘non-operating’ 
category. 
 
Truth in Millage - The Florida Truth in Millage Act establishes a formal process whereby the ad 
valorem (property) tax millage is established during the local government budget process.  The 
TRIM process requires a specific method of tax rate calculation, notice, advertisement and 
proceedings for public hearings (Chapter 200, Florida Statutes). 
 
Undesignated Fund Balance - The part of fund balance that has not been obligated for specific 
purposes. 
 
User Charge - An amount charged for each fleet-maintained vehicle and piece of equipment to 
cover the Fleet Department’s operations costs and a replacement reserve provision. 
 
Working Capital - The difference between current assets and current liabilities and is 
considered the amount available to help balance the budget.  The working capital revenue line 
item signifies the difference between revenues and expenditures with consideration to the 
accumulated excess funds. 
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ACRONYMS 
 

ALS - Advanced Life Support 
 
BLS - Basic Life Support 
 
CAFR - Comprehensive Annual Financial Report 
 
CCASA - Community Council Against Substance Abuse 
 
CFR - Code of Federal Regulations 
 
CFCC - Central Florida Community College 
 
CIS - Customer Information System 
 
CRA - Community Redevelopment Area 
 
DARE - Drug Abuse Resistance Education 
 
DCA - Department of Community Affairs 
 
DDC - Downtown Development Commission 
 
DRA - Drainage Retention Area 
 
DRI - Development of Regional Impact 
 
DSOC - Discovery Science and Outdoor Center 
 
EAP - Employee Assistance Program 
 
EDC - Economic Development Corporation 
 
EMSA - Emergency Medical Service Alliance 
 
EMT - Emergency Medical Technician 
 
FAA - Federal Aviation Administration 
 
FCT - Florida Communities Trust 
 
FDEP - Florida Department Environmental Protection 
 
FDOT - Florida Department of Transportation 
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FEMA - Federal Emergency Management Agency 
 
FMPA - Florida Municipal Power Association 
 
FRDAP - Florida Recreation Development Assistance Program 
 
FTE - Full-Time Equivalent 
 
GAAP - Generally Accepted Accounting Principles 
 
GFOA - Government Finance Officers Association 
 
GIS - Geographic Information System 
 
GREAT - Gang Resistance Education and Training 
 
HAZ MAT - Hazardous Materials 
 
ISO - Insurance Services Office 
 
ITN - Intention to Negotiate 
 
MAN - Metropolitan Area Network 
 
NFPA - National Fire Protection Association 
 
OEU - Ocala Electric Utility 
 
OFR - Ocala Fire Rescue 
 
OPD - Ocala Police Department 
 
OSHA - Occupational Safety Health Administration 
 
SCADA - Supervisory Control and Data Acquisition 
 
TIF - Tax Increment Financing 
 
TRIM - Truth in Millage 
 
WRF - Water Reclamation Facility 
 

 




