





CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - County Summer Recreation

Division Function

Provide a quality recreation program for children throughout the county during the summer months.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 30,201 44,726 - -100.0%

Operating Expenses 12,366 25,348 - -100.0%

Capital Outlay - - - 0.0%

Total Budget 42,567 70,074 - -100.0%

FY2006 FY2007 FY?2008

Division Staffing Level 0.25 0.00 0.00

Division Goals

1. Expand and improve upon the City's recreational/leisure services delivery through growth in exiting
programs and addition of new programs to meet a more diversified community’s needs.

Objectives

1.1 Evaluate county-wide summer recreation needs and implement the summer recreation program in

areas demonstrating the greatest need.

Workload Indicators FY 2006 FY 2007 FY2008
Actuals Actuals Estimates
Summer Recreation Sites 9 0 0

Note: This program was turned over to Marion County for Summer 2007.



RECREATION DEPARTMENT - Beautification

Division Function

Provide landscape, irrigation and maintenance support for City-owned and maintained parks and
property (including the downtown area) and City projects.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 326,745 372,991 384,685 3.1%

Operating Expenses 254,851 331,397 329,708 -0.5%

Capital Outlay 4,445 54,470 3,900 -92.8%

Total Operating Budget 586,041 758,858 718,293 -5.3%

FY2006 FY2007 FY2008

Division Staffing Level 7.50 8.00 8.00

Division Goals

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor where
appropriate and economically feasible.

2. Evaluate and monitor programs and services ensuring an effective and efficient operation.

3. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs that the community desires.

4. Ensure that services are provided with the customer's best interest and needs in mind and that
customer service is a top priority.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Beautification

Objectives

1.1 Continue to evaluate efficiency of services provided, contracting out services that can be
completed more efficiently by outside contractors and providing those services in-house that the City
can provide for less cost.

1.2 Continue the use of day labor as a low-cost staffing alternative to meet the need for labor where
extensive training is not required.

1.3 Utilize inmate labor to reduce staffing costs in areas where feasible.

2.1 Continue to replace high maintenance landscape areas with lower maintenance landscape designs.

3.1 Continue to closely monitor downtown maintenance issues to ensure that high priority
maintenance issues are addressed in a timely manner.

3.2 Continue the tree maintenance program in furtherance of the urban forestry goals.

3.3 Continue involvement with the Ocala in Bloom/America in Bloom program as directed by City
Council.

3.4 Assume maintenance responsibilities for the Downtown Streetscape landscaping.

4.1 Continue to provide a high level of support for downtown programs and events.
4.2 Provide an increased level of service at the Heritage Nature Conservancy as a higher use of the
park will demand.

Workload Indicators FY2006 FY2007 FY 2008
Actuals Actuals Estimates
Blocks of Downtown Maintained 108 108 108
Traffic Islands Maintained 6 15 15
Miles of Right-of-Way Maint. 5 6 6
Gateway Medians Maintained 7 7 7
Trees in 15-year pruning cycle N/A 3,000 4,500
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%% CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Special Events

Division Function

Provide a unique blend of events an programs to meet the diverse needs of the community.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 87,796 90,997 101,214 11.2%

Operating Expenses 105,011 114,098 131,785 15.5%

Capital Outlay - - - 0.0%

Total Budget 192,807 205,095 232,999 13.6%

FY 2006 FY2007 FY2008

Division Staffing Level 1.25 1.75 1.75

Division Goals

1. Expand and improve upon the City's recreational/leisure services delivery through growth in
existing programs and addition of new programs to meet a more diversified community's needs.

Objectives

1.1 Coordinate with City Management and elected officials to add to the "menu™ of events as needed

to bring quality events to the downtown area.

1.2 Evaluate opportunities for more events in Tuscawilla Park.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
City Facilitated Events 30 17 20
Outside-Facilitated Events 55 48 50
Downtown Square Events 46 32 40
Tuscawilla Events 0 5 5
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Tennis Courts

Division Function

Efficiently operate a quality tennis program throughout the community.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 85,854 87,707 89,471 2.0%
Operating Expenses 39,793 37,079 36,117 -2.6%
Capital Outlay - - - 0.0%
Non-Operating Expenses 287 - - 0.0%
Total Budget 125,934 124,786 125,588 0.6%
FY2006 FY2007 FY2008
Division Staffing Level 2.25 2.00 2.00

Division Goals

1. Evaluate and monitor programs and services ensuring an effective and efficient operation.

2. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs the community desires.

Objectives
1.1 Continue to coordinate with the Fort King Tennis Advisory board to ensure that the tennis club

needs are satisfied within a fiscally sound operation.
1.2 Evaluate fees; determine if a fee increase is needed and appropriate.

2.1 Assist with preparation of a FY2008 FRDAP grant for Fort King Tennis Center improvements.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
Tournaments 2 3 5
Leagues 7 6 8
Special Programs 8 10 8
Members 110 114 120
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e, CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Aquatics

Division Function

Provide a comprehensive aquatics program for Ocala citizens.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 141,518 151,552 160,511 5.9%

Operating Expenses 76,681 99,340 104,398 5.1%

Capital Outlay - 13,500 4,598 -65.9%

Total Budget 218,199 264,392 269,507 1.9%

FY2006 FY2007 FY?2008

Division Staffing Level 1.50 1.50 1.50

Goals

1. Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor where

appropriate and economically feasible.

2. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs that the community desires.

Objectives

1.1 Continue to refer potential lifeguards to local lifeguard training as early as possible to increase

the pool of applicants for lifeguard positions.

1.2 Ensure that guards who will teach learn to swim programs are properly trained in accordance

with state regulations.

2.1 Coordinate painting of slides by April 2008.

2.2 Coordinate repair of cracks in pools by April 2008.

Workload Indicators FY2006 FY2007 FY 2008
Actuals Actuals Estimates
Pools 2 2 2
Open Swim Participants 30,566 29,551 32,000
Swim Lessons Participants 460 756 775
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Tree Program

Division Function

Enhance the City's tree inventory through tree-planting projects funded by mandatory contributions
from developers.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits - - - 0.0%

Operating Expenses - 20,000 20,000 0.0%

Capital Outlay 5,562 120,601 110,000 -8.8%

Total Budget 5,562 140,601 130,000 -7.5%

FY2006 FY2007 FY?2008

Division Staffing Level 0.00 0.00 0.00

Goals

1. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs the community desires.

Objectives

1.1 Continue implementation of approved tree mitigation projects at City parks and facilities as
approved by the Tree Commission.

Workload Indicators FY 2006 FY 2007 FY 2008
Actuals Actuals Estimates
Trees Planted 18 326 400

Highlights
The Tree Program was set up to manage revenues received from developers for tree enhancement
projects.
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.22 CITY OF OCALA
o == Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Grants

Division Function

Administration of grant-funded projects that will improve upon the City's recreational facilities.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits - - - 0.0%
Operating Expenses - 9,030 - -100.0%
Capital Outlay 43,942 - - 0.0%
Total Budget 43,942 9,030 - -100.0%

Note: Florida Department of Environmental Protection Grant included in FY06 (43,942).
Florida Department of Agriculture and Consumer Services Grant included in FY07 (9,030).

FY2006 FY2007 FY2008
Division Staffing Level 0.00 0.00 0.00

Goals

1. Expand and improve upon the City's recreational/leisure services delivery through growth in
exiting programs and addition of new programs to meet a more diversified community's needs.

Objectives

1.1 Improve the Martin Luther King Recreational Complex by providing a walking trail, a basketball
court and replacement playground.

1.2 Bring the National Arbor Day Foundation's "Building with Trees" seminar to the Ocala/Marion
County area for the benefit of local developers.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Discovery Science & Outdoor Center

Division Function

Encourage the exploration and observation of the surrounding environment by offering innovative
instruction, interactive demonstrations, and hands-on experiences.

Division Budget FY2007 FY2008 % Change
FY 2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 40,312 41,623 51,276 23.2%

Operating Expenses 55,561 59,549 41,233 -30.8%

Capital Outlay 3,514 3,500 3,500 0.0%

Total Budget 99,387 104,672 96,009 -8.3%

FY2006 FY?2007 FY2008

Division Staffing Level 1.50 1.75 1.75

Goals

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor
where appropriate and economically feasible.

2. Evaluate and monitor programs and services ensuring an effective and efficient operation.
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?;‘ CITY OF OCALA
Rers Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Discovery Science & Outdoor Center

Objectives

1.1 Continue to monitor staffing levels to reduce costs of operations during non-programming
hours.
1.2 Utilize interns where feasible and expand the use of volunteers.

2.1 Continue to evaluate and closely monitor the cost of operations to ensure that the program is
moving toward fiscal solvency.
2.2 Continue to coordinate with the DSOC Foundation on fundraising and operational issues.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Memberships 109 112 160
Educational Tour Groups 232 148 250
After School Program Days/Week 2 2 3
Summer Science Camp Participants 220 311 225
Summer Outdoor Camp Participants 227 206 200
Outdoor Adventure Science Clubs N/A N/A 20
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Special Activities

Division Function

Provide fee-based recreational programs and maintenance services to supplement general fund
programs and services.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY 2007
Salaries & Benefits 182,934 214,628 197,916 -7.8%
Operating Expenses 119,776 181,980 146,910 -19.3%
Capital Outlay 20,846 19,500 28,170 44 5%
Non-Operating 2,900 13,750 7,000 -49.1%
Total Operating Budget 326,456 429,858 379,996 -11.6%
Transfers Out 50,000 - - 0.0%
Total Budget 376,456 429,858 379,996 -11.6%
FY2006 FY?2007 FY2008
Division Staffing Level 2.50 2.75 2.75
Goals

1.Provide staffing at optimal levels needed to ensure quality and safety while minimizing costs for
programs and services; re-assigning responsibilities and utilizing contractual and volunteer labor
where appropriate and economically feasible.

2. Evaluate and monitor programs and services ensuring an effective and efficient operation.
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?;‘ CITY OF OCALA
Rers Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Special Activities

Objectives

1.1 Ensure that fee based programs are staffed according to the 1:15 ratio standard for the
department.
1.2 Utilize volunteers and interns where appropriate to reduce staffing expenses.

2.1 Coordinate year two of the beverage partnership.

2.2 Continue to provide specialized maintenance services to youth sports organizations; utilizing
related revenues to contract out routine mowing services.

2.3 Continue implementation of sponsorship programs, including the Facility Partnership Program
and business partnerships for recreational programs and maintenance operations.

2.4 Identify reliable funding sources for STARS program.

2.5 Ensure that revenues for all programs cover direct and appropriate indirect costs related to that
program.

Workload Indicators FY2006 FY2007 FY 2008
Actuals Actuals Estimates
Facilities Adopted or Sponsored 19 21 35
Maintenance Contracts 6 5 4
Registered STARS Participants 113 159 160
Transported STARS Participants 9,845 6,401 6,400
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CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Adult Athletic Complex

Division Function

Efficiently operate quality athletic programs for the enjoyment of the City of Ocala residents at the

Ocala Regional Sportsplex.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 77,644 86,488 93,206 7.8%

Operating Expenses 20,851 21,931 22,975 4.8%

Capital Outlay 18,516 19,000 19,000 0.0%

Total Budget 117,011 127,419 135,181 6.1%

FY2006 FY2007 FY2008

Division Staffing Level 2.00 2.25 2.25

Division Goals

1. Evaluate and monitor programs and services ensuring an effective and efficient operation.

2. Expand and improve upon the City's recreational/leisure services delivery through growth in exiting
programs and addition of new programs to meet a more diversified community's needs.

3. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs that the community desires.
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fﬂ\'] CITY OF OCALA
./ Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Adult Athletic Complex

Objectives

1.1 Continue implementation of marketing strategies to increase participation in programs.
1.2 Implement a fee increase for concession items by October 1, 2007.

2.1 Continue to expand youth athletic programs to meet a growing need for youth programs in West
Ocala.

2.2 Continue to research and implement new programs for adults.

2.3 Negotiate a contract to provide a skate park on site.

3.1 Coordinate with amenities maintenance staff to determine the cost to put down a clay and/or
asphalt surface on the walking trail.

3.2 Coordinate with amenities maintenance staff for installation of fence along east (south) property
boundary.

Work|0ad |ndicat0rs FY 2006 FY?2007 FY?2008
Actuals Actuals Estimates
Participants/Spectators 37,781 46,185 48,000
Adult Softball Teams 121 163 285
Adult Flag Football Teams 31 38 35
T-Ball/Rookie Teams 11 24 40
Youth Soccer Teams 27 16 40
Youth Flag Football Teams 0 0 15
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CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Parks/Parking Enforcement

Division Function

Provide enforcement in the City parks for the safety and comfort of the citizens who use them, and
assist the general public in the rental and use of various facilities. Operate and maintain the Downtown
Ocala parking infrastructure, providing parking enforcement for the area, and assisting in the
development of parking needs for City municipal buildings.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 32,902 36,344 47,627 31.0%

Operating Expenses 16,830 24,320 32,350 33.0%

Capital Outlay - 40,000 - -100.0%

Total Budget 49,732 100,664 79,977 -20.6%

FY 2006 FY2007 FY2008

Division Staffing Level 1.50 1.25 1.75

Division Goals

1. Provide staffing at optimal levels needed to ensure quality and safety while at the same time
minimizing costs for programs and services; re-assigning responsibilities and utilizing contractual and
volunteer labor where appropriate and economically feasible.

2. Evaluate and monitor programs and services ensuring an effective and efficient operation.

3. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
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CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Municipal Trailer Park

Division Function

Provide a clean, safe and economical living environment for trailer park tenants.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 58,938 64,606 49,163 -23.9%

Operating Expenses 46,194 60,346 67,430 11.7%

Capital Outlay - 13,875 2,200 -84.1%

Total Budget 105,132 138,827 118,793 -14.4%

FY2006 FY2007 FY?2008

Division Staffing Level 1.75 2.00 2.00

Division Goals

1. Evaluate and monitor programs and services ensuring an effective and efficient operation.

2. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs the community desires.
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?;‘ CITY OF OCALA
Rers Fiscal Year 2007-2008 Operating Budget

RECREATION DEPARTMENT - Municipal Trailer Park

Objectives

1.1 Coordinate with City Council and City Management to consider alternatives for "sun setting" the
trailer park within a specified time frame.

1.2 Continue processing background checks on all new tenants to screen out potential problem
tenants.

1.3 Prepare for a rent increase effective January 1, 2008.

2.1 Replace washers/dryers as needed to ensure that residents have functional equipment for everyday
needs.

2.2 Coordinate with Public Works to ensure that facilities are maintained to provide an acceptable
quality of living.

Work|0ad |ndicat0rs FY 2006 FY 2007 FY 2008
Actuals Actuals Estimates
Rental Spaces 118 118 118
% Lots Rented Per Month 87% 80% 80%
Average # of Year Round Residents 68 68 68
Average # of Seasonal Residents 28 21 20
Spaces Rented for Park Models 57 56 53
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PUBLIC WORKS DEPARTMENT

Department Mission Statement

Direct internal and external resources in such a manner that the health, safety, welfare and other related
concerns of the City are maintained in an optimal condition. These concerns include animal control,
mosquito control, maintenance of facilities and grounds, the efficient collection and disposal of municipal
solid waste, a recycling program, stormwater management, street and right-of-way maintenance, litter
control and response to emergency management should the need arise.

Department Total Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 6,543,975 7,439,232 7,329,540 -1.5%
Operating Expenses 8,385,963 10,043,578 9,841,677 -2.0%
Capital Outlay 21,134 1,731,492 999,294 -42.3%
Non-Operating Expenses 2,377 - - 0.0%
Total Operating Budget 14,953,449 19,214,302 18,170,511 -5.4%
Transfers Out 126,951 127,166 127,188 0.0%
Total Budget 15,080,400 19,341,468 18,297,699 -5.4%

Expenditures by Category

Salaries 40.1%

Transfers
0.6%

Operating
53.8%
Capital 5.5%

Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
General Fund 2,310,590 2,663,773 2,628,130 -1.3%
Stormwater Maintenance Fund 1,536,308 2,154,901 2,044,160 -5.1%
Sanitation Fund 9,350,692 11,123,814 10,645,910 -4.3%
Intragovernmental Services Fund 1,877,418 2,278,009 1,991,794 -12.6%
Fleet Replacement Reserve Fund 5,392 1,120,971 987,705 -11.9%
Total Revenues 15,080,400 19,341,468 18,297,699 -5.4%
FY2006 FY 2007 FY2008
Staffing Levels 146.00 148.00 141.00
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

PUBLIC WORKS DEPARTMENT - Administration Division

Division Function

Supervise, manage and provide support to all of the divisions of the Public Works department. Provide
budgetary accountability, personnel functions and make other day-to-day decisions for the department.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 229,585 136,086 243,881 79.2%

Operating Expenses 219,824 266,587 291,137 9.2%

Capital Outlay 517 - - 0.0%

Total Budget 449,926 402,673 535,018 32.9%

FY2006 FY2007 FY2008

Division Staffing Level 3.75 4.50 4.50

Division Goals

1. Deliver effective and efficient routine services and responsive services when specially requested.
2. Continue skill and management development of the department's workforce.

3. Effectively manage increased service demands from an expanding number of residents, businesses and
miles of roadway resulting from new construction and annexations.

Objectives

1.1 Focus on high quality workmanship, customer service and manage maintenance responsibilities to
minimize expense and disruption.

1.2 Adjust methods for delivery of service when efficiencies can be obtained without lowering service
levels.

2.1 Provide career path development programs and training where applicable.
2.2 Focus on improving interpersonal and business skill levels of managers and supervisors.

2.3 Assure adequate levels of fully cross-trained personnel.

3.1 Identify additional resources or alternatives necessary to maintain expected and required levels of
service.
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PUBLIC WORKS DEPARTMENT - Highway & Street Maintenance

Division Function

Maintain all city roadways, alleys, sidewalks and right-of-ways. The services provided include, but are not
limited to, road grading, street sweeping, dust control, asphalt patching, right-of-way mowing, brush
cutting, designated tree trimming, litter control and irrigation. The Streets Maintenance Division provides
support (labor/equipment and materials) to other city departments.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,089,571 1,123,658 1,164,845 3.7%

Operating Expenses 769,798 1,040,583 930,917 -10.5%

Capital Outlay 4,021 107,332 92,750 -13.6%

Total Budget 1,863,390 2,271,573 2,188,512 -3.7%

FY2006 FY2007 FY2008

Division Staffing Level 26.00 27.75 25.75

Division Goals

1. Respond to the increased demands and operational maintenance needs of city departments for
assistance due to growth and annexations.

2. Improve customer service training towards citizens for all personnel; reinforce with appropriate formal
training and field response from citizens.

3. Increase and improve the inmate program to meet additional city assistance needs.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

PUBLIC WORKS DEPARTMENT - Highway & Street Maintenance

Objectives

1.1 Work with the Engineering Department for improvements to the sidewalk maintenance program.
1.2 Identify and cross train appropriate personnel and inmate labor for various jobs and services.

2.1 Develop a response card for citizens to evaluate work and quality of service performed.
2.2 Present a proper city image by standardizing city uniforms of Streets and Stormwater employees.

3.1 Work with the state and county inmate programs to insure compliance of all program procedures and
compliances.
3.2 Evaluate state labor for additional needs.

Highlights

Decrease in staffing level due to reorganization that eliminated two vacant positions.
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PUBLIC WORKS DEPARTMENT - FEMA Grant

Division Function

Administer grant funding from the Federal Emergency Management Agency through Florida Division of

Emergency Management.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits - - - 0.0%

Operating Expenses - 78,973 - -100.0%

Capital Outlay - - - 0.0%

Total Budget - 78,973 - -100.0%

FY2006 FY2007 FY2008

Division Staffing Level 0.00 0.00 0.00

Division Goals

1. Protect crucial City of Ocala Facilities from the effects of natural disasters.

Objectives

1.1 Utilize grant funding for the installation of wind-retrofit hardware or shuttering.




CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

PUBLIC WORKS DEPARTMENT - Facilities Maintenance

Division Function

To provide the required preventive, corrective and other maintenance needs of the physical plant of the City
of Ocala. Maintain competent levels of trade skills, contract management and advisory ability.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 744,231 896,058 832,811 -7.1%

Operating Expenses 1,133,174 1,381,951 1,142,034 -17.4%

Capital Outlay - 38,100 33,949 -10.9%

Non-Operating Expenses 13 - - 0.0%

Total Budget 1,877,418 2,316,109 2,008,794 -13.3%

FY2006 FY 2007 FY2008

Division Staffing Level 16.75 15.25 15.25

Division Goals

1. Enhance customer service; strive to be more responsive to the needs of all city employees and outside
vendors.

2. Assist the city in preparation for hurricane emergencies.

Objectives

1.1 Implement a work order system to track all repair and maintenance and associated costs.
1.2 Adjust the Facilities Maintenance allocation process by charging each facility based on actual
maintenance costs.

2.1 Harden selected facilities with hurricane shutters as directed and according to funding ability.

2.2 Work with other departments to secure facilities to the greatest extent possible and then restore and
repair as needed.
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PUBLIC WORKS DEPARTMENT - Commercial Sanitation

Division Function

Collect, transport and dispose of all municipal solid waste generated by the business community, including

schools and multi-family housing complexes.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 955,478 1,059,002 1,082,701 2.2%
Operating Expenses 3,127,050 3,300,132 3,509,123 6.3%
Capital Outlay - 249,070 206,000 -17.3%
Total Operating Budget 4,082,528 4,608,204 4,797,824 4.1%
Transfers Out 63,476 63,583 63,594 0.0%
Total Budget 4,146,004 4,671,787 4,861,418 4.1%
FY2006 FY2007 FY2008
Division Staffing Level 17.75 17.75 17.75
Division Goals

1. Provide high-quality, efficient collection of commercially-generated solid waste.
2. Continue to monitor and improve the fiscal state of the Sanitation Fund.

3. Efficiently manage increasing demands on the commercial collection system.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

PUBLIC WORKS DEPARTMENT - Commercial Sanitation

Objectives

1.1 Maintain optimum route efficiency.

1.2 Maintain an adequate and high-quality dumpster inventory and service.

1.3 Work with customers to meet disposal needs and maintain compliance with code requirements.

1.4 Develop better communication tools to better serve our customers and to be more responsive to their
needs.

2.1 Monitor and recommend revenue adjustments as needed.
2.2 Monitor and reduce expenditures wherever possible.
2.3 Reduce disposal expenses whenever possible through commercial recycling promotion.

3.1 Absorb as much new growth as possible without expanding manpower and equipment.

3.2 Insure new commercial development is constructed correctly to maintain maximum efficiency.
3.3 Identify future personnel and equipment needs to keep pace with growth.
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PUBLIC WORKS DEPARTMENT - Residential Sanitation

Division Function

Collect, transport and dispose of all municipal solid waste generated by the residents and small businesses of
the City of Ocala, and to see that commodities offered for recycling reach their proper destination.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 2,766,760 3,309,890 3,137,421 -5.2%
Operating Expenses 2,372,941 2,740,523 2,789,477 1.8%
Capital Outlay - 1,284,916 554,695 -56.8%
Non-Operating Expenses 1,512 - - 0.0%
Total Operating Budget 5,141,213 7,335,329 6,481,593 -11.6%
Transfers Out 63,475 63,583 63,594 0.0%
Total Budget 5,204,688 7,398,912 6,545,187 -11.5%
FY2006 FY2007 FY2008
Division Staffing Level 63.00 62.00 59.00
Division Goals

1. Continue expansion of automated garbage collection.
2. Continue to monitor and improve the fiscal state of the Sanitation Fund.

3. Provide high quality residential solid waste collection.
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PUBLIC WORKS DEPARTMENT - Residential Sanitation

Objectives

1.1 Implement automated garbage collection services in new large-scale housing developments.
1.2 Convert existing routes that are well suited to the requirements for automated collection.
1.3 Transition a change in equipment and trained personnel for converted routes.

2.1 Monitor and recommend revenue adjustments as needed.
2.2 Monitor disposal expenses and minimize wherever possible.
2.3 Reduce operational expenditures through automation efficiencies and reduced labor costs.

3.1 Train employees with emphasis on safety and customer service.
3.2 Continue development of management and customer service skills for supervisors.
3.3 Inform public about all available services and promote active and correct use of the system.

Highlights

Decrease in staffing level due to reorganization that eliminated three vacant positions.
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PUBLIC WORKS DEPARTMENT - Stormwater Maintenance

Division Function

Direct employees and equipment within a karst-sensitive land mass to manage and maintain property
affected by the run-off, conveyance and storage of rainfall; and minimize damage, monetary loss, pollution
and other stormwater related problems through maintenance and corrective efforts. Manage mosquito

control.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 758,350 914,538 867,881 -5.1%

Operating Expenses 763,176 1,234,829 1,178,989 -4.5%

Capital Outlay 16,596 52,074 111,900 114.9%

Non-Operating Expenses 852 - - 0.0%

Total Budget 1,538,974 2,201,441 2,158,770 -1.9%

FY2006 FY2007 FY2008

Division Staffing Level 18.75 20.75 18.75

Division Goals

1. Provide stormwater maintenance and construction services as directed by the Engineering Department.

2. Effectively manage stormwater system growth and the City's related maintenance needs.
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Fiscal Year 2007-2008 Operating Budget

PUBLIC WORKS DEPARTMENT - Stormwater Maintenance

Objectives

1.1 Meet regularly with representatives of the Engineering Department to insure that priority needs are
met.

1.2 Utilize existing personnel, inmates and contractors to maintain drainage retention areas, ditchlines,
culverts, pipes and drains ant those anticipated to be added in the coming fiscal year.

2.1 Keep updated maps and listings of all existing and new drainage retention areas through GIS.

2.2 ldentify and determine drainage retentions that would be best maintained by department personnel or
private contractors.

2.3 Evaluate the use of Stormwater personnel and equipment vs. contract labor for large scale drainage
projects including digging retentions, mowing and drainage project construction.

Highlights

Decrease in staffing level due to reorganization that eliminated two vacant positions.
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FLEET MANAGEMENT DEPARTMENT

Department Mission Statement

Provide vehicles, equipment and fuel to City departments in a cost-effective, professional, safe, and
environmentally-sound manner. Performance is in direct response to customer feedback, and by
continually striving to improve on the manner services are provided to the City of Ocala.

Department Total Budget Fy2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 1,573,521 1,746,420 1,757,687 0.6%
Operating Expenses 1,491,536 1,695,837 1,910,577 12.7%
Capital Outlay - 115,803 25,000 -78.4%
Total Budget 3,065,057 3,558,060 3,693,264 3.8%
Expenditures by Category

Capital 0.2% Salaries 47.6%

Operating 51.7%
Department Funding Sources Fy2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Fleet Management Fund 3,065,057 3,518,060 3,518,264 0.0%
Fleet Replacement Reserve Fund - 40,000 175,000 337.5%
Total Revenues 3,065,057 3,558,060 3,693,264 3.8%
FY2006 FY2007 FY2008
Staffing Levels 32.00 32.00 32.00
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Administration Division

Division Function

Provide direction and guidance to Fleet Management divisions to enable them to produce the effective and
efficient delivery of city fleet services to vehicles and equipment, including fuel management and
emergency generators.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 278,802 399,320 377,068 -5.6%

Operating Expenses 413,817 480,236 629,949 31.2%

Capital Outlay - - 25,000 100.0%

Total Budget 692,619 879,556 1,032,017 17.3%

FY2006 FY2007 FY2008

Division Staffing Level 4.00 4.00 4.00

Division Goals

1. Implement a strategy for vehicle/equipment purchases in order to better suit operational needs, thereby
reducing repair costs.

3. Keep the fleet in a high state of readiness by performing a more thorough preventive maintenance.

Objectives

1.1 Work closely with each department to determine their specific operational needs.
1.2 Research vehicles and equipment to develop specifications that will best suit each department's
specific needs.

2.1 Perform more scheduled repairs and prevent unscheduled vehicle/equipment downtime.
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FLEET MANAGEMENT DEPARTMENT - Administration Division

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates

Unscheduled Repairs 2,672 4,761 4,713
Repair Orders Initiated 6,151 8,162 8,244
Preventive Maintenance 349 1,518 1,533
Fuel:

Cost $1,591,586 $1,389,827 $1,431,522

Gallons 685,809 512,439 527,812
Highlights

Fleet Management will continue establishing itself as a Blue Seal of Excellence facility of Automotive
Service Excellence. This prestigious award is given to facilities that have, at a minimum, 75% of technical
staff certified in the areas as to which they apply their expertise. The City of Ocala's Fleet Management
Department is only the third municipality in the state of Florida to receive this award.
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Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Fleet Stores

Division Function

Provide the accurate level of parts and material on hand to meet maintenance division needs, and to
effectively manage and control parts inventory in a cost-effective manner.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 122,357 124,810 128,831 3.2%

Operating Expenses 11,981 9,947 9,382 -5.7%

Capital Outlay - 59,023 - -100.0%

Total Budget 134,338 193,780 138,213 -28.7%

FY2006 FY2007 FY2008

Division Staffing Level 3.00 3.00 3.00

Division Goals

1. Provide high quality parts in a timely and cost efficient manner.

Objectives

1.1 Reduce equipment and vehicle down time and improve overall productivity by stocking parts that are

used on a routine basis when cost effective

1.2 Shop parts to ensure we are purchasing the most cost-effective parts that suit the needs of the fleet-

maintained vehicles.
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FLEET MANAGEMENT DEPT. - Heavy Truck/Equip. Shop

Division Function

Repair and maintain all heavy equipment and vehicles above one ton, keeping all equipment in the highest
state of serviceability in the most cost-effective manner possible while maintaining customer satisfaction

with minimal unscheduled repairs.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 613,596 620,624 591,182 -4.7%

Operating Expenses 651,433 613,879 640,966 4.4%

Capital Outlay - 7,885 - -100.0%

Total Budget 1,265,029 1,242,388 1,232,148 -0.8%

FY 2006 FY2007 FY 2008

Division Staffing Level 12.00 11.00 11.00

Division Goals

1. Reduce the number of unscheduled repairs and keep the heavy truck fleet, including sanitation vehicles,

in a high state of availability

Objectives

1.1 Continue a thorough preventive maintenance program and anticipate needs to ensure vehicle readiness

that meets or exceeds industry standards.

Highlights

Continued recognition as a Blue Seal of Excellence facility.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Light Vehicle Shop

Division Function

Repair and maintain all cars and light trucks under one ton, keeping all equipment in the highest state of
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with
minimal unscheduled repairs.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 349,137 369,338 373,145 1.0%

Operating Expenses 306,596 437,032 423,471 -3.1%

Capital Outlay - 2,795 - -100.0%

Total Budget 655,733 809,165 796,616 -1.6%

FY2006 FY2007 FY2008

Division Staffing Level 8.00 8.00 8.00

Division Goals

1. Keep cars and light truck fleet, including police vehicles, in a high state of readiness and reduce the
number of unscheduled repairs.

Objectives

1.1 Perform thorough preventive maintenance.
1.2 Increase scheduled repairs and reduce vehicle/equipment unscheduled downtime.
1.3 Implement an assembly line system to reduce the labor hours required to outfit a marked patrol unit.

Highlights
Continued recognition as a Blue Seal of Excellence facility.
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FLEET MANAGEMENT DEPARTMENT - Small Equipment Shop

Division Function

Repair and maintain all commercial grade small equipment, keeping all equipment in the highest state of
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with
minimal unscheduled repairs.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 61,281 86,296 88,787 2.9%

Operating Expenses 28,867 45,640 44,010 -3.6%

Capital Outlay - 6,100 - -100.0%

Total Budget 90,148 138,036 132,797 -3.8%

FY2006 FY2007 FY2008

Division Staffing Level 2.00 2.00 2.00

Division Goals

1. Reduce the number of unscheduled repairs to equipment.

Objectives

1.1 Develop and implement a preventive maintenance program for all small engine equipment that is based
on industry standards or manufacturer guidelines.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Golf Equipment Maint.

Division Function

Repair and maintain all commercial grade turf equipment, by keeping it in the highest state of
serviceability in the most cost-effective manner possible while maintaining customer satisfaction with

minimal unscheduled repairs.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 94,815 92,686 95,999 3.6%

Operating Expenses 57,858 75,310 70,510 -6.4%

Capital Outlay - - - 0.0%

Total Budget 152,673 167,996 166,509 -0.9%

FY2006 FY2007 FY2008

Division Staffing Level 2.00 2.00 2.00

Division Goals

1. Maintain equipment in a high state of serviceability and reduce number of unscheduled repairs.

Objectives

1.1 Develop and implement a preventive maintenance program for all golf course equipment.

273



%% CITY OF OCALA

Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Fueling Services

Division Function

Monitor and maintain the safety, inventory, billing and distribution of fuel at the City Complex fuel site

in the most cost-effective manner.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 53,533 53,346 55,908 4.8%

Operating Expenses 20,984 33,793 35,339 4.6%

Capital Outlay - 40,000 - -100.0%

Total Budget 74,517 127,139 91,247 -28.2%

FY2006 FY2007 FY2008

Division Staffing Level 1.00 1.00 1.00

Division Goals

1. Provide an efficient and cost-effective means of obtaining fuel at the City fuel site.

Objectives

1.1 Increase the amount of fuel processed through the City Complex while decreasing the amount of fuel

purchased from outside vendors.

1.2 Obtain a reliable and cost-effective fuel source for emergency generators and off-site equipment and

tanks.




CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

FLEET MANAGEMENT DEPARTMENT - Generator Maintenance

Division Function

Keep all portable and stationary generators in a high state of readiness.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits - - 46,767 100.0%

Operating Expenses - - 56,950 100.0%

Capital Outlay - - - 0.0%

Total Budget - - 103,717 100.0%

FY2006 FY2007 FY2008

Division Staffing Level 0.00 1.00 1.00

Division Goals

1.1 Reduce downtime and keep all portable and stationary generators above 12KW in a high state of
readiness.

Objectives

1.1 Implement a preventative maintenance program to anticipate problems with critical equipment.
1.2 Conduct yearly load tests
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

GOLF DEPARTMENT

Department Mission Statement

To be Ocala’s premier public golf destination, exceeding expectations in golf value and service.

Department Total Budget Fy2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 1,139,735 1,192,359 1,223,800 2.6%

Operating Expenses 1,131,387 1,235,736 1,363,211 10.3%

Capital Outlay 279,761 521,050 334,100 -35.9%

Non-Operating Expenses 30,104 70,325 70,325 0.0%

Total Budget 2,580,987 3,019,470 2,991,436 -0.9%
Salaries 40.9%

) Non-Operating
Expenditures by Category 2.3%

Capital 11.2%

Operating 45.6%
Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Golf Fund 2,579,997 2,875,620 2,930,336 1.9%
Fleet Replacement Reserve Fund 990 143,850 61,100 -57.5%
Total Operating Revenues 2,580,987 3,019,470 2,991,436 -0.9%
FY2006 FY2007 FY2008
Staffing Levels 33.75 31.00 31.00
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

GOLF DEPARTMENT - Administration

Division Function

Administer the operations of the City's golf courses providing direction and support for all programs and
projects. Oversee and monitor capital development, strategic planning and financial operations of the
municipal golf program.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits - - 151,814 100.0%

Operating Expenses - - 95,682 100.0%

Capital Outlay - - - 0.0%

Total Budget - - 247,496 100.0%

FY2006 FY2007 FY2008

Division Staffing Level 0.00 1.00 1.00

Division Goals
1. Identify necessary staffing levels to successfully implement a high quality golf program.

2. Oversee the utilization of technology systems to further the goals of the golf business plan.
3. Improve the golf department's financial position.

4. Oversee the capital improvement program at both golf courses.
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GOLF DEPARTMENT - Administration

Objectives

1.1 Continue implementation of the golf staffing plan.
1.2 Continue to monitor the volunteer program, bringing in new volunteers to fill gaps in staffing while
ensuring the integrity of the program.

2.1 Continue to move toward full implementation of the point-of-sale system, working through issues
and utilization of more advanced features of the system.

2.2 Fully implement the integrated voice response automated phone system to the extent that its use is
deemed in the best interest of the golf program, and that the system can provide a high quality customer
service experience for the golfer.

2.3 Coordinate with the Finance and Information Technology departments on the financial system
interface.

3.1 Continue to monitor rate structures, making adjustments as necessary to position the City's golf
program favorably in the community.

3.2 Offer memberships at both courses within the guidelines approved by City Council.

3.3 Be creative in providing marketing designed to increase play at both courses; including billboard,
bus, television, radio and print advertising.

4.1 Hire a consultant to prepare master plans for improvements at both courses and move forward with
implementation per the approved capital plan and available funding.

4.2 Coordinate with the Engineering department on the sale of the south nine course at Pine Oaks as
directed by City Council.

4.3 Prepare grant applications as directed by management to assist with funding of capital
improvements.
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CITY OF OCALA
Fiscal Year 2007-2008 Operating Budget

GOLF DEPARTMENT - Municipal Golf Course Clubhouse

Division Function

Provide the underlying framework for the general clubhouse and pro shop operations as well as quality
merchandise and services that endeavor to promote a positive recreational and entertainment experience for
the clientele of the Municipal Golf Course Clubhouse.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 228,265 226,580 263,328 16.2%

Operating Expenses 223,131 307,187 246,524 -19.7%

Capital Outlay 175,490 200,200 166,000 -17.1%

Non-Operating Expenses 30,104 70,325 70,325 0.0%

Total Budget 656,990 804,292 746,177 -1.2%

FY2006 FY2007 FY2008

Division Staffing Level 8.50 6.25 6.25

Division Goals

1.0Oversee the continued utilization of technology systems to further the goals of the golf business plan.

2. Implement a comprehensive food and beverage program including the provision of food for
tournaments.

3. Provide a high quality golf experience.
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GOLF DEPARTMENT - Municipal Golf Course Clubhouse

Objectives

1.1 Continue to provide training on the point-of-sale system for staff to ensure that customer information is
captured.

2.1 Hire a food and beverage manager.
2.2 Evaluate the existing food and beverage operations and make changes to enhance the program for
maximum service and profitability.

3.1 Continue to seek ways to add value to the golf experience at Ocala Golf Club (especially through high
standards for customer service).

3.2 Provide a menu of options for lessons and clinics by golf professionals.

3.3 Provide a variety of pro shop merchandise to meet the customers' demands.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
Rounds of Golf Played 56,309 41,542 40,000
Golf Memberships 276 169 220
Lounge Rentals 159 126 135
City Coordinated Tournaments 6 5 5
Outside Agency Tournaments 42 25 25
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Fiscal Year 2007-2008 Operating Budget

GOLF DEPARTMENT - Pine Oaks Golf Course

Division Function

Maintain all grounds at Pine Oaks at a level that allows a quality and entertaining golfing experience for the

clientele of the Pine Oaks Golf Course.

Division Budget FY?2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 358,137 386,478 312,308 -19.2%

Operating Expenses 403,941 423,820 451,350 6.5%

Capital Outlay - 80,650 15,100 -81.3%

Total Budget 762,078 890,948 778,758 -12.6%

FY2006 FY2007 FY2008

Division Staffing Level 9.00 9.25 9.25

Division Goals

1.1dentify necessary staffing levels to successfully implement a high quality golf program.

2. Manage contract services to ensure that they are provided in compliance with contract terms and ensure

the best condition of the course.

3. Emphasize quality in performance of everyday assignments.
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GOLF DEPARTMENT - Pine Oaks Golf Course

Objectives

1.1 Identify areas where inmate and/or contract labor is appropriate to reduce costs of providing golf

services.

21. Coordinate with tree trimming contractors on trimming back trees on the east nine holes for maximum

playability.

2.2 Manage the new aquatic weed control contract to ensure that lake/pond management is handled

appropriately.

2.3 Coordinate with management on evaluation of contract maintenance options.

3.1. Encourage staff to take initiative in addressing problem areas especially in areas that effect play

and/or have high visibility.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
"In Play" Acres Maintained 165 165 165
Greens Maintained 28 28 28
Irrigation Heads 1,475 1,475 1,475
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CITY OF OCALA

GOLF DEPARTMENT - Pine Oaks Golf Course Clubhouse

Division Function

Maintain the clubhouse facility, merchandise and services at a level that allows a quality and entertaining

experience for the clientele of the Pine Oaks Golf Course.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 243,176 218,037 219,869 0.8%

Operating Expenses 204,193 226,146 236,951 4.8%

Capital Outlay 104,271 97,000 107,000 10.3%

Total Budget 551,640 541,183 563,820 4.2%

FY2006 FY2007 FY2008

Division Staffing Level 7.50 6.75 6.75

Division Goals

1. Oversee the continued utilization of technology systems to further the goals of the golf business plan.

2. Implement a comprehensive food and beverage program including the provision of food for

tournaments.

3. Provide a high quality golf experience.
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GOLF DEPARTMENT - Pine Oaks Golf Course Clubhouse

Objectives

1.1 Continue to provide training on the point-of-sale system for staff to ensure that customer information is

captured.
1.2 Purchase and install a range ball dispenser that interfaces with the point-of-sale system.

2.1 Evaluate the existing food and beverage operations and make changes to enhance the program for
maximum service and profitability.

3.1 Continue to seek ways to add value to the golf experience at Ocala Golf Club (especially through high
standards for customer service).

3.2 Provide a menu of options for lessons and clinics by golf professionals.

3.3 Provide a variety of pro shop merchandise to meet the customers' demands.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
Rounds of Golf Played 50,153 40,614 43,000
Golf Memberships 279 136 170
City Coordinated Tournaments 5 5 5
Outside Agency Tournaments 12 8 10
Golf Camp Participants 183 201 200
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GOLF DEPARTMENT - Municipal Golf Course Maintenance

Division Function

Maintain all grounds at the facility at a level that allows a quality and entertaining golfing experience for the

clientele of the Municipal Golf Course.

Division Budget FY?2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits 310,157 361,264 276,481 -23.5%

Operating Expenses 300,122 278,583 332,704 19.4%

Capital Outlay - 63,200 46,000 -27.2%

Total Budget 610,279 703,047 655,185 -6.8%

FY2006 FY2007 FY2008

Division Staffing Level 8.75 7.75 7.75

Division Goals

1.1dentify necessary staffing levels to successfully implement a high quality golf program.

2. Manage contract services to ensure that they are provided in compliance with contract terms and ensure

the best condition of the course.

3. Emphasize quality in performance of everyday assignments.
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GOLF DEPARTMENT - Municipal Golf Course Maintenance

Objectives

1.1 ldentify areas where inmate and/or contract labor is appropriate to reduce costs of providing golf
services.

21. Manage the new aquatic weed control contract to ensure that lake/pond management is handled
appropriately.
2.2 Coordinate with management on evaluation of contract maintenance options.

3.1. Encourage staff to take initiative in addressing problem areas especially in areas that effect play
and/or have high visibility.

Workload Indicators FY2006 FY2007 FY2008
Actuals Actuals Estimates
"In Play" Acres Maintained 140 140 140
Greens Maintained 20 20 20
Irrigation Heads 526 526 526
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GOLF DEPARTMENT - FRDAP Grant

Division Function

Administer grant funding from the Florida Department of Environmental Protection.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Salaries & Benefits - - - 0.0%

Operating Expenses - - - 0.0%

Capital Outlay - 80,000 - -100.0%

Total Budget - 80,000 - -100.0%

FY2006 FY2007 FY2008

Division Staffing Level 0.00 0.00 0.00

Division Goals

1. Maintain and upgrade departmental facilities to ensure that they are safe, structurally sound,
aesthetically pleasing and equipped to provide the types of programs that the community desires.

Objectives

1.1 Utilize funding from the Florida Recreation Development Assistance Program grant for improvements
at the Pine Oaks Golf Course.
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WATER & SEWER DEPARTMENT

Department Mission Statement

The Ocala Water & Sewer Department is dedicated to providing both high quality and economical water
and sewer service to its customers. These services are expected to meet or exceed all federal, state and
local environmental regulations or guidelines. As part of this service we provide avenues for public input,
education, and participation in order to maintain the highest level of public awareness, health protection,
and sound environmental stewardship regarding our water and sewer operations.

Department Total Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007
Salaries & Benefits 4,027,180 5,201,935 4,874,867 -6.3%
Operating Expenses 6,722,675 9,292,314 9,603,671 3.4%
Capital Outlay - 578,193 351,985 -39.1%
Non-Operating Expenses 317,629 - 1,367,435 100.0%
Total Operating Budget 11,067,484 15,072,442 16,197,958 7.5%
Transfers Out 12,225,294 13,336,622 10,776,922 -19.2%
Total Budget 23,292,778 28,409,064 26,974,880 -5.0%

Expenditures by Category

Salaries 18.1%

Capital 1.3%

Transfers 39.9%

Non-Operating 5.1%

Department Funding Sources FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget FY2007

Water & Sewer Fund 23,291,950 28,336,589 26,798,980 -5.4%

Fleet Replacement Reserve Fund 828 72,475 175,900 142.7%

Total Revenues 23,292,778 28,409,064 26,974,880 -5.0%

FY2006 FY2007 FY2008

Staffing Levels 72.50 73.75 76.75
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WATER & SEWER DEPARTMENT - Administration Division

Division Function
Provide the necessary leadership and direction for all divisions within the Water & Sewer Department.

Division Budget FY2007 FY2008 % Change
FY2006 Revised Adopted over
Actuals Budget Budget F