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PROJECT STATUS REPORT

Presented By:
Sean Lanier, PE, CFM

City Engineer / Director ¢
Engineering & Water Resources '




PROJECT 1.
SR 40 - FLOOD MITIGATION =>
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START DATE: DECEMBER 2015
. END DATE: DECEMBER 2016
PROJECT COST: $3,096,867
CONTRACT: PAVE-RITE






PROJECT 1: SR 40 - Flood Mitigation -
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PROJECT 2:
SOUTH OSCEOLA AVENUE PAVING +=*
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START DATE: MARCH 2016
END DATE: OCTOBER 2016
PREIECTREOSIE $575,500
CONTRACT: CW ROBERTS
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: Art Park

PROJECT 3

> Art Structures



PROJECT 4:

START DATE: JANUARY 2NP | 2017
~-¢. . END DATE: APRIL 30™, 2017

AP X322 PROJECT COST: $585,039
| F Pl CONTRACT: PENDING




m_, T o .i.....hw._,ﬁr...f*

e

G0 BE WITH
Y T et

-
%
I,

10N

-

» Archaeological Digs and Finds
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> Archaeology Work Sites
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START DATE: SEPTEMBER 2015
END DATE: SEPTEMBER 2016
PROJECT COST: $5,386,078
CONTRACT:

FINFROCK CONSTRUCTION, INC.

FINFRQCK Parking Garage - Ocala, FL "t Date : °92=2:1ﬁ

VN . ;
FINFROCHK CONMSTRUCTICH, IMC. P 8BB.S4202H
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START DATE: NOVEMBER 2016
END DATE: FEBRUARY 2017
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PROJECT COST: $390,000
(ESTIMATE)
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L[] city Limits
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W Only Completed (2)
B wis completed (18)

|| STAWEP Connections (1075) |

Prev. Conn. / Mot Elig. {4)
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START DATE: JUNE 2015

END DATE: JUNE 2017

TOTAL COST: $10 MILLION
SJWMD: $2.5 MILLION +_
FDEP: $2.5 MILLION
CITY COST: $5 MILLION -
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PROJECT 7:
Septic Tank & Well Elimination Program
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PROJECT 7:




PROJECT 8: %
WATER TREATMENT PLANT #2 "S=%
DEEP TEST WELL s

START DATE: OCTOBER 2015
END DATE: APRIL 2017
S PROJECT COST: $1.5 MILLION
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B BRSNS CONTRACT: ST. JOHN’S
; B \WATER MANAGEMENT
DISTRICT (SJWMD)




PROJECT 8: ,
Water Treatment Plant #2
Deep Test Well
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PROJECT 9:
WETLANDS RECHARGE PARK =~

START DATE: MAY 3, 2016
END DATE: JUNE 30, 2017

CONSULTANT COST: $947,886

CONSULTANT: CH2M HILL
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PROJECT 9: Wetlands Rec
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